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Part 1 · Getting started
Maximizing Supervision
A 12-Month Clinical Development Timeline

The Recovery Files · Substance Use Disorder Setting

4 structured phases across a full year

32 clinical reflection prompts

Growth scoring across 20 domains

Coaching game plans per phase

Before we begin, let's set up this supervisory relationship so your timeline and coaching notes are
personalized throughout the year.

Supervisee Name / Initials

e.g., J. Williams, CADC-II

Supervisor Name

e.g., S. Moran

Supervision Start Date

e.g., January 2025

Clinical Setting

e.g., Residential SUD Treatment, IOP
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Part 2 · Phase I · Foundation
Phase I · Months 1–3

Foundation: Rapport & Trust
"The relationship IS the work."

Supervision begins before the first agenda item is discussed. The quality of the supervisory
relationship determines how honest, vulnerable, and growth-oriented the supervisee will be. This
phase is about establishing psychological safety — making it safe to not know, to struggle, and to
ask questions without fear of judgment.

Overview
Wants vs. Needs — x
What They WANT from Supervision

What does the supervisee say they want — in their own words...

What They NEED from Supervision

What do you as supervisor observe they actually need...

Phase Goals
1. Establish a consistent, confidential supervisory space

2. Define the purpose and scope of supervision together

3. Identify the supervisee's clinical strengths and growth areas

4. Understand professional history, values, and motivation

5. Distinguish supervision from therapy and evaluation

6. Begin building a working alliance grounded in mutual respect

Phase Goal Notes
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Record specific goals, intentions, and focus areas for this phase.

What specific goals are you tracking for x during Months 1–3?

Prompts
Reflection Prompts — Foundation Phase

Click any prompt to expand and record notes. 0/8 completed for this phase.

1. Rapport Building

What has supervision looked like in your past, and what worked or didn't work about those
relationships?
Understanding history shapes how you design the present relationship.

Record supervisee's response, key insights, or your coaching notes here...

2. Rapport Building

What does a truly safe supervisory relationship feel like to you — what would need to be true for
you to bring your real struggles here?
Name it so you can build it.

Record supervisee's response, key insights, or your coaching notes here...

3. Trust

What would make you hesitant to be fully honest with your supervisor? What gets in the way of
vulnerability in professional spaces?
Barriers to trust must be named before they can be removed.

Record supervisee's response, key insights, or your coaching notes here...

4. Trust
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How do you handle it when you don't know the answer in a clinical situation? What is your
relationship with not-knowing?
Clinicians who can tolerate uncertainty are more effective and safer.

Record supervisee's response, key insights, or your coaching notes here...

5. Wants from Supervision

If supervision were exactly what you wanted it to be, what would you walk away from each
session with? What does 'good supervision' feel like?
The supervisee's wants are data about their values and gaps.

Record supervisee's response, key insights, or your coaching notes here...

6. Needs from Supervision

Looking honestly at your clinical work right now, where do you feel least confident? Where do you
wish someone was watching more closely?
Needs often live in the blind spots — this opens the door.

Record supervisee's response, key insights, or your coaching notes here...

7. Needs from Supervision

What clinical situations trigger the strongest emotional response in you, and how do those
reactions show up in your work with clients?
Countertransference awareness begins in supervision.

Record supervisee's response, key insights, or your coaching notes here...

8. Coaching Game Plan

What are three professional goals you want to accomplish this year? What would it mean —
personally and professionally — to achieve them?
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Anchor goals in meaning, not just competency.

Record supervisee's response, key insights, or your coaching notes here...

Scoring
Growth Scoring — Foundation Phase

Score each domain from 0 to 10. Phase score: 0%

Comfort sharing struggles in supervision0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Trust in supervisor's intentions0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Clarity on purpose of supervision0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Willingness to bring real cases0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Awareness of personal triggers in clinical work0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

0–2

Not Yet

Awareness not present

3–4

Emerging

Awareness developing

5–6

Developing

Requires support

7–8
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Solid

Reliably present

9–10

Mastery

Can model for peers

Coaching
Supervisor Focus — Foundation Phase

Listening more than directing. Ask about history, values, fears around evaluation. Set the tone
that this is a growth space, not a gotcha space. Mirror back strengths you observe. Name the
elephant: evaluation anxiety is normal.

Coaching Game Plan — Months 1–3
Month A

Primary supervision focus, tools, frameworks...

Month B

Primary supervision focus, tools, frameworks...

Month C

Primary supervision focus, tools, frameworks...

Phase Completion Checklist (0/8)
Rapport established / deepened since last phase

Wants vs. Needs conversation completed

All 8 reflection prompts explored (at minimum 4)

Growth scoring completed and discussed
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Phase goals reviewed and documented

Supervisee improvement goal recorded

Coaching game plan drafted for next phase

Transition conversation: what goes to next phase

Supervisor's Private Coaching Notes
Your observations, clinical impressions, patterns noticed. Not shared with supervisee unless you
choose to.

What patterns are you noticing? What is this clinician's growing edge? What interventions are working?
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Part 3 · Phase II · Discovery
Phase II · Months 4–6

Discovery: Wants vs. Needs
"What you want to work on and what you need to work on are not always the same thing."

Many clinicians arrive at supervision with a clear sense of what they want — case consultation,
documentation help, burnout relief. But the most powerful supervision often addresses what the
clinician doesn't yet know they need. This phase deepens the work by distinguishing between
comfort-zone supervision and growth-edge supervision.

Overview
Wants vs. Needs — x
What They WANT from Supervision

What does the supervisee say they want — in their own words...

What They NEED from Supervision

What do you as supervisor observe they actually need...

Phase Goals
1. Map the gap between what the supervisee wants and what they may need

2. Introduce the concept of the Learning Edge vs. Comfort Zone in clinical practice

3. Explore the supervisee's clinical identity — who they are in the room

4. Begin examining assumptions about clients, recovery, and the treatment process

5. Introduce structured reflection tools and case presentation formats

6. Develop a Personalized Growth Map based on Months 1–3 data

Phase Goal Notes
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Record specific goals, intentions, and focus areas for this phase.

What specific goals are you tracking for x during Months 4–6?

Prompts
Reflection Prompts — Discovery Phase

Click any prompt to expand and record notes. 0/8 completed for this phase.

1. Wants vs. Needs

If supervision could only do one thing for you, what would you want it to be? Now — if supervision
could do one thing your future clients need — what would that look like?
Widening the lens from self to service.

Record supervisee's response, key insights, or your coaching notes here...

2. Wants vs. Needs

Is there a type of client, diagnosis, or clinical situation you tend to avoid or feel least effective
with? What's the story you tell yourself about that?
Avoidance points toward the growth edge.

Record supervisee's response, key insights, or your coaching notes here...

3. Clinical Identity

How would your clients describe you as a clinician? How would your colleagues? Are those the
same person?
Identity gaps are professional development opportunities.

Record supervisee's response, key insights, or your coaching notes here...

4. Clinical Identity
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What is your personal theory of change — what do you believe actually helps someone recover?
How does that show up in your clinical approach?
Surfacing theory-of-change assumptions drives clinical growth.

Record supervisee's response, key insights, or your coaching notes here...

5. Learning Edge

What clinical skill or area of knowledge do you most avoid admitting you don't have? What would
it mean professionally if someone found out?
Shame-based gaps are the most important to address.

Record supervisee's response, key insights, or your coaching notes here...

6. Learning Edge

Describe a case where you felt like you were in over your head. What did you do? What do you
wish you'd done differently?
Real case reflection is the engine of clinical growth.

Record supervisee's response, key insights, or your coaching notes here...

7. Engagement & Motivation

On a scale of 1–10, how engaged are you in your clinical work right now? What would make it a
higher number? What's pulling it lower?
Engagement is a clinical safety issue, not just a morale issue.

Record supervisee's response, key insights, or your coaching notes here...

8. Personalized Growth Map

Based on what you've learned about yourself in supervision so far, write a two-sentence summary
of your most important professional growth goal for the next six months.
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Consolidating insight into direction.

Record supervisee's response, key insights, or your coaching notes here...

Scoring
Growth Scoring — Discovery Phase

Score each domain from 0 to 10. Phase score: 0%

Ability to distinguish wants vs. needs in clinical growth0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Willingness to examine clinical blind spots0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Clarity of personal clinical identity0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Engagement and motivation in clinical work0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Use of structured reflection tools0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

0–2

Not Yet

Awareness not present

3–4

Emerging

Awareness developing

5–6

Developing

Requires support

7–8
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Solid

Reliably present

9–10

Mastery

Can model for peers

Coaching
Supervisor Focus — Discovery Phase

Introduce gentle challenge alongside strong support. Use the 'challenge by choice' model — offer
the hard question, but don't force it. Begin presenting a structured case format. Name patterns
you've observed across the first three months. Introduce the concept of parallel process.

Coaching Game Plan — Months 4–6
Month A

Primary supervision focus, tools, frameworks...

Month B

Primary supervision focus, tools, frameworks...

Month C

Primary supervision focus, tools, frameworks...

Phase Completion Checklist (0/8)
Rapport established / deepened since last phase

Wants vs. Needs conversation completed

All 8 reflection prompts explored (at minimum 4)

Growth scoring completed and discussed
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Phase goals reviewed and documented

Supervisee improvement goal recorded

Coaching game plan drafted for next phase

Transition conversation: what goes to next phase

Supervisor's Private Coaching Notes
Your observations, clinical impressions, patterns noticed. Not shared with supervisee unless you
choose to.

What patterns are you noticing? What is this clinician's growing edge? What interventions are working?
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Part 4 · Phase III · Growth
Phase III · Months 7–9

Growth: Learning to Learn
"The goal isn't to know more — it's to become a better learner."

This is the transformational core of the supervision year. Moving beyond case management and
competency checking, this phase turns supervision into a genuine learning laboratory. The
supervisee begins to develop metacognitive awareness — understanding how they think, learn,
and grow — which is the hallmark of a master clinician. Supervision shifts from reactive to
generative.

Overview
Wants vs. Needs — x
What They WANT from Supervision

What does the supervisee say they want — in their own words...

What They NEED from Supervision

What do you as supervisor observe they actually need...

Phase Goals
1. Develop metacognitive skills — learning how to learn in clinical practice

2. Expand theoretical frameworks and integrate new models into practice

3. Address burnout, compassion fatigue, and secondary traumatic stress proactively

4. Begin examining systemic and organizational factors that affect clinical work

5. Introduce peer consultation as a complement to supervision

6. Build capacity for independent clinical judgment and decision-making

Phase Goal Notes
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Record specific goals, intentions, and focus areas for this phase.

What specific goals are you tracking for x during Months 7–9?

Prompts
Reflection Prompts — Growth Phase

Click any prompt to expand and record notes. 0/8 completed for this phase.

1. Metacognition

How do you actually learn best — through reading, observation, practice, or reflection? How does
your natural learning style show up in your clinical development?
Self-aware learners grow faster than hard workers who don't reflect.

Record supervisee's response, key insights, or your coaching notes here...

2. Metacognition

Think about a clinical skill you've genuinely improved in the past year. Walk me through exactly
how that change happened. What was the turning point?
Reverse-engineering success builds a replicable growth model.

Record supervisee's response, key insights, or your coaching notes here...

3. Burnout & Sustainability

What are the warning signs that you're running on empty clinically? What do clients see in you
before you see it in yourself?
Early warning systems protect clients and clinicians alike.

Record supervisee's response, key insights, or your coaching notes here...

4. Burnout & Sustainability
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How do you use your recovery — or your personal life philosophy — to sustain yourself in this
work? Where's the line between your professional self and your whole self?
Clinicians who use their job as their recovery program are at highest risk.

Record supervisee's response, key insights, or your coaching notes here...

5. Clinical Framework Expansion

What clinical model or framework have you been wanting to learn more about? What has gotten
in the way of developing that area?
Desire is the entry point — supervision can create the pathway.

Record supervisee's response, key insights, or your coaching notes here...

6. Clinical Framework Expansion

Where in your clinical work do you feel the most limited by what you currently know? What kind of
training or experience would change that?
Naming the ceiling is the first step to raising it.

Record supervisee's response, key insights, or your coaching notes here...

7. Systemic Awareness

In what ways does the organization, the system, or the culture of this workplace support or
undermine your clinical work? What would you change if you could?
Context is not an excuse — but it IS clinical data.

Record supervisee's response, key insights, or your coaching notes here...

8. Independence & Judgment

Describe a recent clinical decision you made independently that you were proud of. What gave
you the confidence to trust your own judgment?
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Tracking growing autonomy is part of the developmental arc.

Record supervisee's response, key insights, or your coaching notes here...

Scoring
Growth Scoring — Growth Phase

Score each domain from 0 to 10. Phase score: 0%

Metacognitive awareness — understanding your own growth process0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Proactive burnout prevention practices0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Integration of new frameworks into clinical practice0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Capacity for independent clinical judgment0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Peer consultation and collegial learning habits0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

0–2

Not Yet

Awareness not present

3–4

Emerging

Awareness developing

5–6

Developing

Requires support

7–8
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Solid

Reliably present

9–10

Mastery

Can model for peers

Coaching
Supervisor Focus — Growth Phase

Step back intentionally. Ask more, tell less. Invite the supervisee to lead some sessions. Assign
reflective reading and ask them to connect it to real cases. Introduce Socratic questioning as your
primary tool. Begin tracking evidence of autonomous clinical judgment and name it out loud.

Coaching Game Plan — Months 7–9
Month A

Primary supervision focus, tools, frameworks...

Month B

Primary supervision focus, tools, frameworks...

Month C

Primary supervision focus, tools, frameworks...

Phase Completion Checklist (0/8)
Rapport established / deepened since last phase

Wants vs. Needs conversation completed

All 8 reflection prompts explored (at minimum 4)

Growth scoring completed and discussed
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Phase goals reviewed and documented

Supervisee improvement goal recorded

Coaching game plan drafted for next phase

Transition conversation: what goes to next phase

Supervisor's Private Coaching Notes
Your observations, clinical impressions, patterns noticed. Not shared with supervisee unless you
choose to.

What patterns are you noticing? What is this clinician's growing edge? What interventions are working?
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Part 5 · Phase IV · Mastery
Phase IV · Months 10–12

Mastery: Coaching & Forward Planning
"The best supervision plants seeds that bloom long after supervision ends."

The final phase of the supervision year is not a conclusion — it's a launch. This phase focuses on
consolidating growth, building the supervisee's capacity to self-supervise and peer-supervise,
developing a vision for where they want to go professionally, and creating a coaching game plan
they can carry forward. The supervisor's job here is to become increasingly unnecessary.

Overview
Wants vs. Needs — x
What They WANT from Supervision

What does the supervisee say they want — in their own words...

What They NEED from Supervision

What do you as supervisor observe they actually need...

Phase Goals
1. Consolidate and celebrate growth from the full supervision year

2. Develop a self-supervision practice the clinician can sustain independently

3. Build a 12-month forward professional development plan

4. Address transition, termination, and the emotions of clinical endings

5. Introduce leadership and mentorship as the next developmental horizon

6. Create a Personal Clinical Mission Statement

Phase Goal Notes



Embrace, Empower & Evolve  ·  Timeline Mapping Maximizing Supervision

© The Recovery Files Page 22

Record specific goals, intentions, and focus areas for this phase.

What specific goals are you tracking for x during Months 10–12?

Prompts
Reflection Prompts — Mastery Phase

Click any prompt to expand and record notes. 0/8 completed for this phase.

1. Consolidation & Celebration

Compare who you were clinically at the start of this year to who you are now. What changed?
What are you most proud of? What surprised you about your own growth?
Narrating change consolidates it and makes it identity-level.

Record supervisee's response, key insights, or your coaching notes here...

2. Self-Supervision

If you had to supervise yourself using everything you've learned this year, what would you focus
on? What questions would you ask yourself after every session?
Internal supervision is the mark of a mature clinician.

Record supervisee's response, key insights, or your coaching notes here...

3. Self-Supervision

Design a post-session self-reflection practice that is realistic and sustainable for you. What would
it look like, how long would it take, and how would you know it was working?
Sustainable practices beat heroic ones.

Record supervisee's response, key insights, or your coaching notes here...

4. Forward Planning
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Where do you want to be professionally in three years? What does clinical excellence look like for
you at that point — what are you known for?
Vision creates direction; direction creates momentum.

Record supervisee's response, key insights, or your coaching notes here...

5. Forward Planning

What training, certification, experience, or relationship do you need to pursue in the next 12
months to get where you want to go? What's the first step you could take next week?
Big goals need small, specific next actions.

Record supervisee's response, key insights, or your coaching notes here...

6. Leadership & Legacy

Is there someone you could mentor, support, or teach based on what you've learned this year?
What would you want to pass on?
Teaching accelerates mastery and creates community.

Record supervisee's response, key insights, or your coaching notes here...

7. Clinical Mission

Write one to two sentences that describe why you do this work, what you stand for as a clinician,
and what you want your clients to experience in your presence.

A Clinical Mission Statement is a compass for every hard day ahead.

Record supervisee's response, key insights, or your coaching notes here...

8. Transition & Gratitude

What do you want to say about this supervision experience — to your supervisor and to yourself
— as you close this chapter? What will you carry forward?
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Intentional endings teach clients how to do endings well.

Record supervisee's response, key insights, or your coaching notes here...

Scoring
Growth Scoring — Mastery Phase

Score each domain from 0 to 10. Phase score: 0%

Ability to articulate and narrate personal clinical growth0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Development of a self-supervision practice0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Clarity of 3-year professional vision0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Readiness to mentor or support peers0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

Integration of supervision learning into clinical identity0
○ 0 ○ 1 ○ 2 ○ 3 ○ 4 ○ 5 ○ 6 ○ 7 ○ 8 ○ 9 ○ 10

Not Yet · Emerging · Solid · Mastery

0–2

Not Yet

Awareness not present

3–4

Emerging

Awareness developing

5–6

Developing

Requires support

7–8
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Solid

Reliably present

9–10

Mastery

Can model for peers

Coaching
Supervisor Focus — Mastery Phase

Celebrate loudly and specifically. Avoid vague praise — name exactly what you saw grow and
why it matters. Co-create the transition. Acknowledge the parallel process of ending. Invite them
to articulate their own legacy. Model that endings can be meaningful, not just procedural.

Coaching Game Plan — Months 10–12
Month A

Primary supervision focus, tools, frameworks...

Month B

Primary supervision focus, tools, frameworks...

Month C

Primary supervision focus, tools, frameworks...

Phase Completion Checklist (0/8)
Rapport established / deepened since last phase

Wants vs. Needs conversation completed

All 8 reflection prompts explored (at minimum 4)

Growth scoring completed and discussed
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Phase goals reviewed and documented

Supervisee improvement goal recorded

Coaching game plan drafted for next phase

Transition conversation: what goes to next phase

Supervisor's Private Coaching Notes
Your observations, clinical impressions, patterns noticed. Not shared with supervisee unless you
choose to.

What patterns are you noticing? What is this clinician's growing edge? What interventions are working?


