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Mission Alignment Challenge
Reconnect with your purpose and align your practice with recovery-focused
values
30-Day Challenges
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Part 1 · About this challenge
Reconnect with your purpose and align your practice with recovery-focused values

What this challenge covers

Learning Objectives:
• Clarify personal mission and professional values
• Align daily practice with recovery-focused principles
• Overcome barriers to mission-aligned work
• Develop sustainable practices that reflect core values

Key Topics:
• Personal mission development
• Recovery-oriented values and principles
• Values-practice alignment
• Organizational mission integration
• Authentic practice development

Intended Audience:
Clinicians, counselors, and recovery professionals seeking deeper purpose alignment

Prerequisites:
None - benefits both new and experienced professionals

Related Content:
Mission & Values Assessment • Mission Alignment Workshop • The 3 E's modules

Reconnecting with Recovery-Focused Service

Why Mission Alignment Matters
In the daily demands of treatment work—documentation, compliance, crisis management—it's
easy to lose sight of why we entered this field: to help people recover and reclaim their lives. This
challenge helps you reconnect with your core purpose.

Each day offers a practice to realign with recovery-focused, person-centered care. You'll
rediscover your "why," examine your practices, and commit to service that truly facilitates
healing and transformation.

Find Your True North

Heart-Centered Care

Recovery-Focused

Sustainable Service
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Your Personal Mission Statement
Create or refine your personal mission statement as you progress through the challenge...

This will evolve as you work through the challenge. Update it whenever you gain new insights.

Daily Practice: Set aside 20-30 minutes each day for the challenge activity and reflection. This is
an investment in maintaining the passion and purpose that brought you to this work.
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Part 2 · Week 1
Rediscovering Your Why
Day 1 · Purpose

Remember Your Origin Story

Today's Challenge:
Write about why you first entered the addiction treatment field. What called you to this work?
What did you hope to accomplish? Be specific about the moment or experience that led you here.

Reflection:
How has your 'why' evolved since you began? What remains unchanged?
Your reflection...

Day 2 · Impact

Recall Your First Success

Today's Challenge:
Remember a client whose recovery journey touched you deeply. Write their story (maintaining
confidentiality) and reflect on your role in their transformation.

Reflection:
What did this experience teach you about the power of recovery-focused care?
Your reflection...

Day 3 · Values

Define Recovery

Today's Challenge:
Write your personal definition of recovery - not the textbook version, but what recovery truly
means to you. Consider all dimensions: physical, emotional, spiritual, social.

Reflection:
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How does your definition align with how your organization approaches recovery?
Your reflection...

Day 4 · Service

The Heart of Helping

Today's Challenge:
Observe your interactions today through the lens of service. Notice when you're truly helping
versus just completing tasks. Document three moments of genuine helping.

Reflection:
What's the difference between 'doing your job' and 'serving recovery'?
Your reflection...

Day 5 · Mission

Personal Mission Statement

Today's Challenge:
Draft a personal mission statement for your work in addiction treatment. Keep it to 2-3 sentences
that capture your core purpose and values.

Reflection:
How does this personal mission align with your organization's stated mission?
Your reflection...

Day 6 · Alignment

Mission in Action

Today's Challenge:
Review your organization's mission and vision statements. Identify three specific ways you
personally bring these words to life in your daily work.

Reflection:
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Where do you see gaps between stated mission and actual practice?
Your reflection...

Day 7 · Integration

Week One Synthesis

Today's Challenge:
Create a visual representation (drawing, collage, mind map) that connects your personal why,
your definition of recovery, and your organization's mission.

Reflection:
What insights emerged from visualizing these connections?
Your reflection...

Week 1 Reflection: Rediscovering Your Why
How has this week's focus shifted your perspective on your work?
Reflect on key insights and shifts...

What specific changes will you implement based on this week's practices?
Identify concrete actions...

How has your connection to your mission been strengthened or challenged?
Explore your relationship with your purpose...
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Part 3 · Week 2
Recovery-Centered Practice
Day 8 · Person-Centered

See the Person First

Today's Challenge:
For each client interaction today, spend the first minute focusing solely on seeing them as a
whole person, not a diagnosis or case number. Notice what shifts.

Reflection:
How does person-first thinking change the quality of your interactions?
Your reflection...

Day 9 · Hope

Become a Hope Dealer

Today's Challenge:
Intentionally inject hope into five interactions today. Share recovery success stories, highlight
client strengths, or express belief in their potential.

Reflection:
How did focusing on hope affect both you and your clients?
Your reflection...

Day 10 · Empowerment

Shift from Expert to Partner

Today's Challenge:
In sessions today, practice asking 'What do you think would help?' before offering solutions.
Document how this shifts the dynamic.

Reflection:
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What happened when you positioned clients as experts in their own recovery?
Your reflection...

Day 11 · Strengths

Strength Spotting

Today's Challenge:
Create a 'strength inventory' for three clients, listing at least 5 strengths each. Share these
observations with them.

Reflection:
How did clients respond to hearing their strengths reflected back?
Your reflection...

Day 12 · Choice

Honor Autonomy

Today's Challenge:
Identify three areas where you can increase client choice in their treatment. Implement at least
one today.

Reflection:
Where do we inadvertently remove choice in the name of 'structure' or 'safety'?
Your reflection...

Day 13 · Growth

Celebrate Small Wins

Today's Challenge:
Document and celebrate 10 'small wins' you observe today - tiny steps forward that might usually
go unnoticed.

Reflection:
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How does celebrating small progress align with recovery principles?
Your reflection...

Day 14 · Practice Review

Recovery-Centered Audit

Today's Challenge:
Review your past week's documentation. Highlight language that's recovery-focused vs.
deficit-focused. Commit to one language shift.

Reflection:
How does our language either support or undermine recovery orientation?
Your reflection...

Week 2 Reflection: Recovery-Centered Practice
How has this week's focus shifted your perspective on your work?
Reflect on key insights and shifts...

What specific changes will you implement based on this week's practices?
Identify concrete actions...

How has your connection to your mission been strengthened or challenged?
Explore your relationship with your purpose...
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Part 4 · Week 3
Living the Mission
Day 15 · Authenticity

Walk Your Talk

Today's Challenge:
Identify three recovery principles you promote to clients (self-care, honesty, connection, etc.).
Actively practice these in your own life today.

Reflection:
Where do you struggle to practice what you preach? What makes it challenging?
Your reflection...

Day 16 · Advocacy

Be a Recovery Champion

Today's Challenge:
Advocate for a recovery-focused approach in a meeting, case conference, or policy discussion.
Push for what truly serves recovery, not just compliance.

Reflection:
What barriers exist to advocating for recovery-centered approaches?
Your reflection...

Day 17 · Innovation

Challenge the Status Quo

Today's Challenge:
Identify one 'we've always done it this way' practice that doesn't align with recovery principles.
Propose an alternative.

Reflection:
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What traditions or practices persist despite not serving recovery?
Your reflection...

Day 18 · Compassion

Radical Compassion Day

Today's Challenge:
Practice radical compassion with the most challenging client on your caseload. See their behavior
through the lens of pain and survival.

Reflection:
How does compassion for 'difficult' clients align with your mission?
Your reflection...

Day 19 · Spirituality

Honor the Spiritual

Today's Challenge:
Create space for spiritual discussions with clients who are interested. Ask about their sources of
meaning, purpose, and connection.

Reflection:
How do we make room for the spiritual dimension of recovery?
Your reflection...

Day 20 · Community

Foster Belonging

Today's Challenge:
Facilitate an interaction that helps a client feel they belong - in group, in the program, in recovery
community. Be intentional about inclusion.

Reflection:
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How does fostering belonging align with recovery principles?
Your reflection...

Day 21 · Reflection

Mission Checkpoint

Today's Challenge:
Revisit your personal mission statement from Day 5. Revise it based on your experiences this
week. Share it with a trusted colleague.

Reflection:
How has actively living your mission changed your perspective?
Your reflection...

Week 3 Reflection: Living the Mission
How has this week's focus shifted your perspective on your work?
Reflect on key insights and shifts...

What specific changes will you implement based on this week's practices?
Identify concrete actions...

How has your connection to your mission been strengthened or challenged?
Explore your relationship with your purpose...
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Part 5 · Week 4
Sustaining Purpose
Day 22 · Systems

Address Mission Drift

Today's Challenge:
Identify three ways your workplace has drifted from its mission (focusing on paperwork over
people, compliance over care). Document specific examples.

Reflection:
What systemic forces pull us away from our recovery mission?
Your reflection...

Day 23 · Renewal

Reconnect with Passion

Today's Challenge:
Engage in an activity that reconnects you with your passion for this work: attend a recovery
meeting, read recovery literature, watch testimonials.

Reflection:
What helps you remember why this work matters when bureaucracy obscures it?
Your reflection...

Day 24 · Mentoring

Share the Flame

Today's Challenge:
Share your passion and mission with a newer staff member. Help them connect to the deeper
purpose of this work beyond tasks and requirements.

Reflection:
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How can we help others maintain connection to mission?
Your reflection...

Day 25 · Boundaries

Sustainable Service

Today's Challenge:
Define what sustainable service looks like for you. Set three boundaries that allow you to serve
from a full cup rather than an empty one.

Reflection:
How do healthy boundaries actually enhance our ability to fulfill our mission?
Your reflection...

Day 26 · Gratitude

Thank Your Teachers

Today's Challenge:
Write thank you notes (mentally or actually) to three clients who have taught you important
lessons about recovery, resilience, or the human spirit.

Reflection:
How does recognizing clients as teachers align with recovery principles?
Your reflection...

Day 27 · Vision

Future-Focused Recovery

Today's Challenge:
Envision what recovery-oriented treatment could look like in 5 years if all barriers were removed.
Write or draw this vision in detail.

Reflection:
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What one step could you take toward this vision?
Your reflection...

Day 28 · Commitment

Create Your Covenant

Today's Challenge:
Write a covenant with yourself about how you'll maintain alignment with your mission. Include
specific practices, boundaries, and renewal strategies.

Reflection:
What will help you stay true to your purpose in challenging times?
Your reflection...

Day 29 · Community

Build Your Mission Circle

Today's Challenge:
Identify 3-5 colleagues who share your commitment to recovery-focused practice. Plan how to
support each other in maintaining mission alignment.

Reflection:
How can collective commitment strengthen individual purpose?
Your reflection...

Day 30 · Celebration

Honor Your Service

Today's Challenge:
Celebrate your commitment to recovery-focused practice. Acknowledge the lives touched, the
hope shared, and the purpose fulfilled. Plan a meaningful celebration.

Reflection:
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What has this 30-day journey revealed about your mission and how to sustain it?
Your reflection...

Week 4 Reflection: Sustaining Purpose
How has this week's focus shifted your perspective on your work?
Reflect on key insights and shifts...

What specific changes will you implement based on this week's practices?
Identify concrete actions...

How has your connection to your mission been strengthened or challenged?
Explore your relationship with your purpose...
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Part 6 · Your Mission Commitment
Your Mission Commitment
My refined personal mission statement:
Your evolved mission statement...

Three non-negotiable practices I commit to maintaining:

How I will reconnect with my mission when I feel disconnected:

My accountability plan for staying mission-aligned:

Congratulations on Completing Your Mission Journey!

You've spent 30 days reconnecting with your purpose, aligning your practices with recovery
principles, and committing to service that truly helps others heal. This is the heart of our work.

"When we stay connected to our mission, we become instruments of hope and healing."
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Part 7 · Mission & Values Assessment
Mission & Values Assessment
Take this assessment to identify areas for focus during the challenge

Evaluate your alignment with recovery-focused service and identify areas for growth

Before you start

Select Your Primary Role
Clinical — Focus on therapeutic relationship and recovery planning

Medical — Consider whole-person wellness beyond symptom management

Administrative — Think about how policies and procedures impact recovery

Support — Reflect on peer support and lived experience contributions

Leadership — Consider organizational culture and mission modeling

Personal Mission Alignment
Assess your individual alignment with recovery-focused service

I can clearly articulate why I chose to work in addiction treatment
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

My daily work reflects my core values about recovery and helping others
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I feel energized by the recovery successes of the people I serve
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I regularly remind myself of my deeper purpose when work gets challenging
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I see each person I serve as more than their diagnosis or presenting problem
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I actively look for and point out strengths in the people I serve
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I involve clients as partners in their treatment planning and decisions
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always
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I adapt my approach based on each person's unique needs and preferences
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Saved as you go — leave and come back to the same question.

Recovery-Oriented Practice
Evaluate how your daily practices align with recovery principles

I consistently use person-first, non-stigmatizing language
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I share hope and possibility even in difficult situations
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I honor multiple pathways to recovery without imposing my preferences
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I celebrate small steps and incremental progress
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I address the whole person, not just their substance use
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I consider trauma, culture, and social factors in my approach
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I help connect people to community resources beyond our services
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I support family and social network involvement when appropriate
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Organizational Mission Support
Assess how well your organization supports mission-aligned practice

My organization's policies support recovery-oriented care
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Leadership models and reinforces our mission and values
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○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

We have time and space for mission-focused discussions
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Client voice is actively sought and valued in program decisions
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Documentation requirements don't overshadow direct service
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Success is measured by recovery outcomes, not just compliance
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Staff wellbeing is prioritized to prevent burnout
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Innovation and recovery-focused improvements are encouraged
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Barriers to Mission Alignment
Identify obstacles that prevent full alignment with recovery mission

Administrative tasks take priority over client interaction
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I feel pressure to prioritize census/revenue over client needs
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Rigid protocols prevent individualized, person-centered care
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I'm too overwhelmed to connect with my deeper purpose
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Cynicism in the workplace undermines recovery-focused attitudes
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always
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We focus more on deficits and pathology than strengths
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Staff are discouraged from sharing their own recovery stories
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Mission and values feel like words on a wall, not lived practices
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Growth & Commitment
Assess your commitment to maintaining and growing mission alignment

I actively seek inspiration to maintain my passion for this work
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I pursue learning opportunities that deepen my recovery knowledge
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I have practices that help me reconnect with my purpose
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I advocate for recovery-oriented changes in my workplace
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I model recovery principles in my own self-care and wellness
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I maintain healthy boundaries while staying compassionate
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I have a support network that helps me stay mission-focused
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

I can envision myself doing this work with purpose for years to come
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

Scoring guide
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Score: 80 and above — Strongly Aligned: You demonstrate strong alignment with
recovery-focused mission and values

• Continue modeling and mentoring others in mission-aligned practice
Score: 60–79 — Moderately Aligned: You show good alignment with room for deeper integration

• Focus on areas of lower alignment and seek support for growth
Score: 40–59 — Partially Aligned: Significant opportunities exist to strengthen mission alignment

• Consider the 30-Day Challenge and seek mentorship for renewal
Score: below 40 — Misaligned: Critical need to reconnect with purpose and recovery principles

• Prioritize mission realignment through reflection and support


