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Part 1 - Overview

Ongoing (modular design)

A complete training framework covering all essential competencies for clinical supervisors. This
guide provides structured learning paths, skill development exercises, and assessment tools for
building supervisory excellence across all dimensions of the role.

Learning objectives

e Master all seven core supervisory competency domains

« Develop clinical teaching and mentoring skills

e Build administrative and organizational competencies

« Enhance evaluation and feedback capabilities

» Strengthen ethical decision-making frameworks

« Create personal development plans for continuous growth

Key topics
Clinical Competency - Administrative Skills - Ethical Practice - Cultural Competence - Evaluation

Methods - Professional Development - Documentation Standards - Crisis Management - Team
Leadership

Audience and prerequisites

* New supervisors seeking comprehensive training

» Experienced supervisors pursuing excellence

e Organizations developing supervisor training programs
« Clinical directors creating competency frameworks

e Licensing boards and credentialing bodies

« Commitment to supervisory role

« Access to supervision practice opportunities

e Support for ongoing professional development
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Part 2 - Training guide - Clinical Supervisor

Supervisory Excellence Training Guide

Professional Development Framework for SUD Treatment Supervisors
Comprehensive DevelopmenteLeadership ExcellenceeEvidence-Based
Purpose & Objectives

This comprehensive training guide develops advanced supervisory competencies for leaders in
SUD treatment settings, covering both administrative and clinical supervision tracks.

Core Learning Outcomes

e Master advanced supervisory competencies in chosen track
« Develop effective supervision and coaching skills

« Implement quality assurance and performance management
« Build positive workplace culture and team dynamics

» Navigate complex administrative and clinical challenges
Supervisory Excellence Principles

Transformational Leadership

Focus on inspiring and developing others, creating vision, and driving positive change.

Evidence-Based Supervision

Utilize research-supported supervision practices that enhance clinical competence.

Culturally Responsive Leadership

Create inclusive environments that honor diversity and promote equity.

Continuous Improvement

Commitment to ongoing learning and adaptation based on feedback and data.

Administrative Supervisor Track
e Operational oversight

¢ Human resources management

« Budget management

e Quality assurance

« Conflict resolution

» Data management

Clinical Supervisor Track
« Clinical supervision
e Crisis management
« Treatment quality oversight
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« Interdisciplinary leadership
« Workplace culture

e External relations
www.TheRecoveryFiles.com

Dual-Track Supervision Model: Our framework recognizes the distinct competency requirements
for administrative and clinical supervision while promoting collaborative leadership.

Core Supervisory Functions

Administrative

« Staff management and HR oversight

e Policy implementation and compliance
e Resource allocation and budget

e Performance monitoring

Educational

e Clinical skill development
« Evidence-based practice
» Professional development
« Competency assessment

Supportive

« Emotional support and wellness
« Stress management

e Career guidance

e Work-life balance
Learn-Do-Teach Progression Model

L

Learn

Initial knowledge acquisition and understanding
D

Do

Supervised practice and skill application

T

Teach

Mastery level - can train and mentor others

Choose Your Supervisory Track: Select the supervisory role that aligns with your responsibilities
and career goals.
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Administrative Supervisor

Operational oversight, HR management, budgeting, program coordination

Key Focus Areas
Staff Management

Program Operations

Budget & Resources

Quality Assurance

Clinical Supervisor

Clinical oversight, training, supervision, emergency management
Selected

Key Focus Areas

Clinical Supervision

Staff Development

Crisis Management

Documentation Oversight
Selected Role Details

Core Competency Areas

Clinical Supervision

Emergency & Crisis Management

Community & Conflict Resolution

Workplace Culture Development

Development Timeline

 Initial Assessment: Comprehensive evaluation
* 90-Day Plan: Priority competency development
e 6-Month Review: Progress assessment

« Annual Mastery: Full competency achievement

Self-Assessment Instructions: Honestly evaluate your current competency level in each
supervisory area.

Learning Phase
New to supervisory role, need training
Doing Phase

Can supervise with mentorship

© The Recovery Files Page 5



Embrace, Empower & Evolve - Supervision Suite Supervisory Competency Training Guide

Teaching Phase

Expert, can train other supervisors

Clinical Supervision
Conduct ongoing clinical supervision per state regulations and standards
O Learn
O Do
O Teach
Facilitate clinical supervision of assigned clinicians
O Learn
O Do
O Teach
Ensure adequate knowledge of ethical, legal, and conflict of interest issues
O Learn
O Do
O Teach
Discuss areas of growth and help identify training opportunities
O Learn
O Do
O Teach
Monitor clinical competency development and skill building
O Learn
O Do
O Teach
Provide guidance on complex clinical cases and treatment decisions
O Learn
O Do
O Teach
Review and approve treatment plans and clinical documentation
O Learn
O Do
O Teach

Support staff in maintaining professional licensure and continuing education
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O Learn
O Do
O Teach
Emergency & Crisis Management
Complete Emergency Petitions as needed for patient safety
O Learn
O Do
O Teach
Evaluate safety for patients with self-injurious behaviors or suicidal ideation
O Learn
O Do
O Teach
Ensure patient and staff safety within the agency community
O Learn
O Do
O Teach
Coordinate with emergency services and crisis intervention teams
O Learn
O Do
O Teach
Provide immediate clinical support during crisis situations
O Learn
O Do
O Teach
Implement safety protocols and risk management procedures
O Learn
O Do
O Teach
Conduct post-incident reviews and implement corrective measures
O Learn
O Do
O Teach
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Train staff in emergency response and crisis intervention techniques
O Learn
O Do
O Teach

Community & Conflict Resolution
Provide support to clinical team for community-based concerns
O Learn
O Do
O Teach
Offer conflict resolution for individual or group-based issues
O Learn
O Do
O Teach
Address concerns that arise within the treatment community
O Learn
O Do
O Teach
Facilitate therapeutic community meetings and problem-solving sessions
O Learn
O Do
O Teach
Mediate conflicts between patients and between patients and staff
O Learn
O Do
O Teach
Implement restorative justice approaches when appropriate
O Learn
O Do
O Teach
Coordinate with security and administration on safety concerns
O Learn

O Do
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O Teach
Maintain therapeutic milieu through effective community management
O Learn
O Do
O Teach
Workplace Culture Development
Develop inclusive work environment rooted in support and collaboration
O Learn
O Do
O Teach
Foster team cohesion and positive workplace culture
O Learn
O Do
O Teach
Model professional behavior and clinical excellence
O Learn
O Do
O Teach
Promote diversity, equity, and inclusion in all practices
O Learn
O Do
O Teach
Address workplace harassment and discrimination issues
O Learn
O Do
O Teach
Facilitate team building activities and professional development
O Learn
O Do
O Teach

Recognize and celebrate team achievements and milestones

O Learn
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O Do
O Teach

Support work-life balance and staff wellness initiatives

O Learn
O Do
O Teach

Assessment Summary
0

Learn Phase
0

Do Phase

0

Teach Phase

Strategic Development: Create a comprehensive plan for advancing your supervisory
competencies.

Development Priorities

Priority 1: Immediate Focus (Next 30 Days)

Identify your highest priority supervisory competency for immediate development...

Priority 2: Short-term Goals (Next 90 Days)

Secondary competencies and skills to develop over the next quarter...

Priority 3: Long-term Mastery (6-12 Months)

Advanced competencies and leadership skills for long-term excellence...

Learning Resources & Support
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Assigned Supervisor/Mentor

Name and contact of supervisory mentor

Supervision Schedule

Weekly meetings, frequency, duration

Professional Development Resources

[0 Supervisory training workshops

[0 Professional certification programs
[0 Leadership development courses
(1 Peer supervision groups

O Professional literature

[0 Conference presentations

[0 Organizational mentoring

O External coaching

Multi-Modal Learning: Supervisory excellence requires diverse training approaches that build
knowledge, skills, and practical application.

P
Protocol/Procedure Review

Review written policies and procedures

E
Education Session

Attend formal training or educational session

S
Self Learning Package

Complete self-directed learning materials

(o
Clinical Practice

Practice supervisory skills with mentoring

D
Demonstration
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Observe demonstration by experienced supervisor
o

Observation

Direct observation of supervisory practices
RD

Return Demonstration

Demonstrate competency back to mentor
T

Written Test

Complete written assessment of knowledge
\"

Verbal Review

Verbal discussion and review of concepts
Method Selection Guidelines

Learn Phase

« Protocol Review (P)

« Education Sessions (E)
e Self Learning (S)
 Demonstrations (D)

Do Phase

Clinical Practice (C)

e Observation (O)

e Return Demonstration (RD)
Verbal Review (V)

Teach Phase

* Written Tests (T)

e Mentoring Others

e Training Delivery

e Quality Supervision

Organizational Implementation: Strategic deployment of supervisory competency development
with structured phases and clear expectations.

Phase 1: Foundation (Weeks 1-4)

« Secure executive leadership commitment
« Establish supervisory competency steering committee
« Define organizational supervision standards
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e Customize competency frameworks
Phase 2: Pilot (Weeks 5-12)

e Select 8-12 pilot supervisors

« Complete comprehensive assessments

« Develop individualized development plans
e Begin structured training programs

Phase 3: Full Rollout (Weeks 13-26)

» Apply lessons from pilot

» Roll out training to all supervisors

« Establish supervision of supervisors program
« Implement competency-based evaluation
Phase 4: Sustainability (Ongoing)

e Annual review and update of frameworks
 Build internal training capacity

e Link to career advancement

e Secure ongoing resources

Comprehensive Evaluation: Robust monitoring ensures supervisory competency development
translates into improved outcomes.

Multi-Level Evaluation Framework

Reaction

Participant satisfaction

Learning

Knowledge acquisition

Behavior
Application on the job

Results

Organizational impact
Review Cycles

30

Days

Initial

Baseline evaluation
90

Days
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Progress

Competency progress
6

Mo

Mid-Year

Formal review
12
Mo

Annual

Performance integration
Success Indicators

Benchmark Standards

* 90% training completion rate

* 85% reach "Do" phase within 6 months
« 4.0+ staff satisfaction rating

e 15% improvement in retention

Improvement Triggers

e Competency scores below 75%
» Staff satisfaction below 3.5/5.0
e Completion rates below 80%

« Above-average turnover
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Part 3 - Training guide - Administrative Supervisor

Supervision & Coaching
Human Resources Management

Budget & Staffing Management

Supervision & Coaching
Conduct ongoing supervision and coaching as outlined by state regulations
O Learn
O Do
O Teach
Facilitate regular one-on-one supervisory meetings with assigned staff
O Learn
O Do
O Teach
Provide performance feedback and development planning for direct reports
O Learn
O Do
O Teach
Document supervision sessions and track staff development progress
O Learn
O Do
O Teach
Identify training needs and coordinate professional development opportunities
O Learn
O Do
O Teach
Support staff in achieving competency benchmarks and career goals
O Learn
O Do
O Teach
Implement progressive discipline processes when performance issues arise
O Learn

O Do
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O Teach
Mentor new supervisors and provide leadership development
O Learn
O Do
O Teach
Human Resources Management
Complete time card authorizations and manage staff scheduling
O Learn
O Do
O Teach
Process expense reports, time off requests, and leave documentation
O Learn
O Do
O Teach
Collaborate with HR to address performance issues and fill vacancies
O Learn
O Do
O Teach
Conduct staff interviews and participate in hiring decisions
O Learn
O Do
O Teach
Manage employee relations issues and workplace conflicts
O Learn
O Do
O Teach
Ensure compliance with employment law and agency policies
O Learn
O Do
O Teach

Coordinate new employee onboarding and orientation processes

O Learn
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O Do
O Teach
Maintain confidential personnel records and documentation
O Learn
O Do
O Teach
Budget & Staffing Management
Manage assigned program budgets and monitor expenditures
O Learn
O Do
O Teach
Forecast staffing needs and develop coverage schedules
O Learn
O Do
O Teach
Analyze productivity data and adjust staffing patterns
O Learn
O Do
O Teach
Coordinate with finance team on budget planning and variance reporting
O Learn
O Do
O Teach
Optimize resource allocation to meet program goals
O Learn
O Do
O Teach
Monitor overtime usage and control labor costs
O Learn
O Do
O Teach

Evaluate and justify budget requests for additional resources
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O Learn
O Do
O Teach
Track and report on budget performance metrics
O Learn
O Do
O Teach
Program Operations
Provide oversight of daily function of assigned programs
O Learn
O Do
O Teach
Monitor program compliance with regulatory requirements
O Learn
O Do
O Teach
Coordinate program activities and ensure service delivery standards
O Learn
O Do
O Teach

Collaborate with clinical teams to optimize program effectiveness

O Learn
O Do
O Teach
Manage program census and coordinate admissions/discharges
O Learn
O Do
O Teach
Oversee facility operations and environmental safety
O Learn
O Do
O Teach
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Coordinate with other departments for seamless operations

O Learn
O Do
O Teach

Implement quality improvement initiatives for program enhancement

O Learn

O Do

O Teach
0

0
0

Identify your highest priority supervisory competency for immediate development...

Secondary competencies and skills to develop over the next quarter...

Advanced competencies and leadership skills for long-term excellence...

Name and contact of supervisory mentor

Weekly meetings, frequency, duration

O Supervisory training workshops
1 Professional certification programs
[0 Leadership development courses

[0 Peer supervision groups
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O Professional literature
0 Conference presentations
[0 Organizational mentoring

[0 External coaching

O U O n m v

-

30
90

Mo

12
Mo
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