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Part 1 · Overview
Workplace Expectations
Clear, well-communicated workplace expectations are the foundation of fair, consistent, and
effective organizational culture. This intensive develops the frameworks for setting,
communicating, enforcing, and evolving workplace expectations in ways that build accountability
without destroying morale.

Learning Slides
Expectation setting frameworks, communication strategies, and accountability structures.

Mind Map
Visual framework for workplace expectation dimensions and implementation.

Self-Assessment
Evaluate your expectation clarity and accountability practice effectiveness.

Worksheet
Practical exercises for developing clear, fair workplace expectation systems.
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Part 2 · Slides
Workplace Expectations & Clarity
Navigating Invisible Standards

INTRODUCTION

Workplace Expectations & Clarity
Navigating Invisible Standards
Unclear expectations are a pervasive challenge. When team members operate without sufficient
understanding of behavior, performance, or collaboration standards, productivity and morale
suffer.

Invisible nature of expectations

Cascading effects of confusion

Reducing anxiety and friction

Enhancing productivity

Preventing capability gaps

CORE DIMENSION

Behavioral Expectations
Professional Conduct
Uncertainty about appropriate, professional, or acceptable behaviors creates anxiety. Explicitly
discussing norms helps decode unwritten rules.

Defining professionalism

Clarifying boundaries

Reducing assumptions

Understanding culture

Navigating social interactions

CORE DIMENSION

Performance Standards
Defining Success
Ambiguity about quality, quantity, or evaluation criteria leads to wasted effort. Clear targets allow
individuals to perform confidently.
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Defining 'good' performance

Evaluation criteria

Prioritizing tasks

Quality vs. quantity

Self-assessment capability

CORE DIMENSION

Communication & Collaboration
Interaction Norms
Confusion about interaction frequency, methods, and decision involvement creates friction.
Explicit communication norms streamline teamwork.

Communication channels

Response times

Collaboration levels

Involvement in decisions

Formality expectations

CORE DIMENSION

Decision-Making Authority
Autonomy Boundaries
Uncertainty about authorization leads to either inappropriate independence or unnecessary
dependence. Clarity empowers autonomous action.

Scope of authority

Approval requirements

Risk tolerance

Escalation protocols

Empowerment boundaries

CORE DIMENSION

Implicit Cultural Standards
Unspoken Rules
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Every workplace has implicit norms about work pace, style, and relationships. Making these
visible helps everyone navigate the culture.

Work pace & style

Availability norms

Relationship building

Professional development

Cultural navigation

CORE DIMENSION

Feedback & Recognition
Understanding Value
Uncertainty about feedback and rewards leaves individuals guessing. Clear systems help people
understand how they are doing and what is valued.

Feedback mechanisms

Recognition criteria

Career advancement

Interpreting guidance

Seeking clarification

CONCLUSION

The Clarity Advantage
Confident Performance
Expectations clarity is the foundation for confident performance and effective decision-making. It
transforms confusion into purposeful action.

Reduced stress

Improved efficiency

Enhanced confidence

Better relationships

Proactive clarification
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Part 3 · Mind Map
Expectations Map
Map your workplace standards

Behavioral Norms

Professional conduct expectations.

FormalityBoundariesInteraction

Add example...

Add example...

Performance Standards

Quality and evaluation criteria.

MetricsQualityPriorities

Add example...

Communication

Interaction expectations.

ChannelsResponse timesCollaboration

Add example...

Decision Authority

Autonomy boundaries.
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IndependenceApproval neededEscalation

Add example...

Feedback & Recognition

Evaluation and rewards.

RecognitionCritiqueDevelopment

Add example...
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Part 4 · Assessment
Workplace Expectations & Standards Clarity
Self-Assessment

Part 1: Vulnerabilities

Questions 1-35

1. I feel uncertain about what behaviors are considered appropriate or professional in my
workplace.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

2. I notice conflicts arising from different team members' assumptions about acceptable behavior.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

3. I struggle to understand the unwritten rules about how things are really done here.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

4. I experience confusion about boundaries between acceptable and unacceptable workplace
conduct.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

5. I find myself guessing about appropriate responses to common workplace situations.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

6. I feel unclear about what level of quality or quantity constitutes good performance in my role.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

7. I struggle to understand how my work will be evaluated or what criteria will be used.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

8. I experience uncertainty about priorities when multiple tasks or projects compete for attention.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

9. I find it difficult to determine whether my performance meets, exceeds, or falls short of
expectations.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

10. I feel confused about what constitutes satisfactory versus exceptional work output.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5
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Never · Always

11. I struggle to understand expectations about communication frequency, methods, or formality
levels.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

12. I experience confusion about when to involve others in decisions versus when to act
independently.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

13. I find it unclear how much collaboration versus individual work is expected for different tasks.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

14. I struggle with uncertainty about appropriate channels for different types of communication.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

15. I feel confused about expectations regarding response times for emails, messages, or
requests.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

16. I experience uncertainty about what decisions I'm authorized to make independently.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

17. I struggle to understand when I should seek approval versus when I should proceed
autonomously.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

18. I find it unclear what level of risk or investment I'm permitted to authorize.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

19. I experience confusion about my authority boundaries in different types of situations.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

20. I feel uncertain about when to escalate issues versus when to resolve them myself.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

21. I struggle to understand the unspoken cultural norms about work pace, style, or approach.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

22. I experience confusion about expectations regarding work-life balance or availability.
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○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

23. I find it unclear what constitutes appropriate professional development or learning activities.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

24. I struggle with uncertainty about dress codes, workspace usage, or other environmental
norms.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

25. I feel confused about expectations regarding social interaction, team building, or relationship
development.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

26. I experience uncertainty about how and when I'll receive feedback about my performance.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

27. I struggle to understand what behaviors or achievements are likely to be recognized or
rewarded.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

28. I find it unclear how to interpret the feedback I do receive or what actions to take based on it.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

29. I experience confusion about career development expectations or advancement criteria.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

30. I feel uncertain about how to seek feedback or clarification when I need it.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

31. I struggle with expectations that seem to change based on circumstances I don't fully
understand.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

32. I experience confusion when similar situations are handled differently without clear
explanation.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

33. I find it difficult to understand when exceptions to normal expectations are appropriate.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5
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Never · Always

34. I struggle with uncertainty about how external factors (deadlines, client needs) affect
expectations.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

35. I feel confused about how team dynamics or interpersonal relationships influence what's
expected.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

Part 2: Strengths

Questions 36-70

36. I have clear understanding of what behaviors are considered appropriate and professional in
my workplace.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

37. I can navigate workplace situations confidently because I understand the behavioral norms.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

38. I understand both written policies and unwritten cultural expectations about conduct.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

39. I can help new team members understand appropriate workplace behavior and norms.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

40. I feel confident that my behavior aligns with organizational and team expectations.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

41. I have clear understanding of what constitutes good performance in my role and
responsibilities.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

42. I understand the criteria and metrics by which my work will be evaluated.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

43. I can prioritize effectively because I understand the relative importance of different tasks and
outcomes.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

44. I can assess my own performance accurately against established standards.
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○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

45. I understand what distinguishes satisfactory, good, and exceptional performance in my
context.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

46. I understand expectations about communication frequency, methods, and formality for
different situations.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

47. I know when to involve others in decisions and when to act independently.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

48. I understand the appropriate balance of collaboration versus individual work for different
types of tasks.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

49. I use appropriate communication channels and understand expected response times.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

50. I can communicate effectively within established expectations and norms.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

51. I have clear understanding of what decisions I'm authorized to make independently.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

52. I know when to seek approval and when I can proceed autonomously with confidence.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

53. I understand my authority boundaries regarding risk, investment, and resource allocation.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

54. I can navigate decision-making confidently because I understand my scope of authority.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

55. I know when and how to escalate issues appropriately.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

56. I understand both explicit policies and implicit cultural norms about work expectations.
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○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

57. I can navigate work-life balance expectations and availability requirements effectively.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

58. I understand expectations regarding professional development and learning opportunities.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

59. I can adapt appropriately to environmental norms about workspace, dress, and professional
presentation.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

60. I understand expectations about relationship building and social interaction in my workplace.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

61. I understand how and when I'll receive feedback about my performance and development.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

62. I know what behaviors and achievements are valued and likely to be recognized.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

63. I can interpret feedback effectively and know how to act on guidance I receive.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

64. I understand career development expectations and advancement criteria.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

65. I know how to seek clarification and feedback when I need additional guidance.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

66. I understand how expectations may vary based on changing circumstances and can adapt
accordingly.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

67. I can navigate situational differences and understand when different approaches are
appropriate.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

68. I understand when exceptions to normal expectations are warranted and how to handle them.
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○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

69. I can adjust my approach appropriately based on external factors and changing priorities.
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Never · Always

70. I understand how team dynamics and relationships influence expectations and can navigate
accordingly.

○ 1 ○ 2 ○ 3 ○ 4 ○ 5
Never · Always

Scoring guide
Workplace Expectations and Standards Clarity

High Confusion: Significant risk for performance issues and stress. Seek immediate clarification.

Moderate Confusion: Notable uncertainty limiting effectiveness.

Mild Confusion: Some uncertainty but generally navigating effectively.

Low Confusion: Good understanding of workplace expectations.

Strong Clarity: Excellent understanding providing confident performance foundation.

Developing Clarity: Good understanding with opportunities to strengthen.

Basic Clarity: Beginning to understand but need improvement.

Limited Clarity: Insufficient understanding for confident performance.

High Clarity (>1.5): Understanding substantially outweighs confusion.

Healthy Balance (1.26-1.5): Good foundation for workplace navigation.

Moderate Balance (1.0-1.25): Understanding slightly outweighs confusion.

High Risk (<1.0): Confusion outweighs understanding. Requires attention.
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Part 5 · Worksheet
Expectations Clarity Worksheet
Clarity Profile

Which dimension affects you most significantly?

What specific confusion points have you noticed?

How have your clarity challenges evolved?

Strategy Development

Strategies for gaining clarity:

Role of communication:

Maintaining clarity during change:

Action Planning

Priority Area 1
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Specific Confusion

E.g., Decision Authority

Measurable Goal

Action Steps

Timeline

Accountability

Priority Area 2
Specific Confusion

Measurable Goal

Action Steps

Timeline
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Accountability

Scoring guide
Workplace Expectations Worksheet


