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Part 1 - Overview

Programming Quality Excellence

High-quality programming is the backbone of effective SUD treatment. This intensive develops
the frameworks for evaluating, improving, and maintaining program quality — from curriculum
design to facilitation standards to outcome measurement — ensuring that every program
element earns its place in the treatment schedule.

Learning Slides

Quality frameworks, program evaluation approaches, and continuous improvement systems.

Mind Map

Visual framework for programming quality dimensions and improvement pathways.

Self-Assessment

Evaluate your programming quality standards and improvement competencies.

Worksheet

Practical exercises for developing program quality systems.
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Part 2 - Slides

Introduction
Programming Quality & Engagement Excellence
From Optional Attendance to Mandatory Participation

Moving beyond the dangerous compromise of optional programming to comprehensive
participation that maximizes the limited window of residential treatment opportunity.

Optional programming subtly undermines treatment urgency and seriousness

The college curriculum comparison dangerously underestimates addiction challenges
Impaired judgment requires structure, not choice-based models

Gaps in recovery knowledge may not appear until real-world challenges emerge

The Optional Programming Problem

Why Optional Programming Fails

Administrative Convenience vs Clinical Effectiveness

Optional programming prioritizes operational ease over patient outcomes, creating dangerous
knowledge gaps and reinforcing denial patterns.

Treats addiction like academic education rather than life-threatening condition
Patients with impaired judgment make poor treatment engagement choices
Missed programming creates skill deficits discovered only after discharge
Reinforces minimization and denial characteristic of active addiction
Prioritizes staffing shortages and budget constraints over patient safety
Mandatory Programming Foundation

Structured Engagement Excellence

Predictable Routines & Accountability

Mandatory participation creates the foundation for recovery through consistent structure, social
connection, and behavioral accountability.

Predictable daily routines reduce anxiety and provide stability

Required attendance fosters authentic peer connections and support
Accountability systems prevent avoidance of difficult material
Consistency ensures comprehensive skill development across all domains
Attendance Systems

Participation Tracking & Accountability
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Measuring and Responding to Engagement

Sophisticated attendance systems that go beyond presence to measure meaningful engagement
and participation quality.

Real-time tracking prevents missed sessions from becoming patterns
Tiered response protocols address attendance issues immediately
Engagement quality metrics assess participation depth beyond presence
Data-driven intervention for early identification of disengagement
Programming Quality

Engagement Beyond Attendance

Creating Compelling Clinical Content

High-quality programming that captures attention, facilitates learning, and drives behavioral
change through evidence-based engagement strategies.

Substance use disorder focus prevents dangerous content dilution
Interactive formats maximize participation and skill practice
Real-world application emphasis ensures practical knowledge transfer
Varied teaching methods accommodate diverse learning styles
SUD-Focused Content

Preventing Dangerous Dilution

Maintaining Clinical Specificity

Programming specifically designed for addiction treatment, avoiding generic wellness content
that fails to address substance use disorder directly.

Direct substance use disorder focus in all programming

Addiction-specific skill development and relapse prevention

Recovery principles integrated throughout curriculum

Avoidance of generic mental health content masquerading as SUD treatment
Recovery-Informed Instruction

Facilitator Excellence Standards

Personal Experience Meets Clinical Expertise

Instructors with lived recovery experience combined with clinical training create authentic,
credible, and effective programming delivery.

Personal recovery experience provides credibility and hope modeling
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Clinical training ensures evidence-based content delivery

Boundary maintenance between sharing and therapeutic oversharing
Ongoing supervision and professional development requirements
Curriculum Integration

Cohesive Treatment Experience

Blending Programming with Clinical Work

Seamless integration between group programming, individual therapy, and small group work
creating unified therapeutic experience.

Programming content reinforces individual therapy goals

Small groups process and apply programming concepts personally
Clinical team coordination ensures message consistency
Intentional sequencing builds knowledge progressively

Small Group Integration

Processing Programming Content

From Didactic to Personal Application

Small therapeutic groups provide essential space for personalizing programming content and
ensuring individual application.

Immediate processing after large programming sessions

Personal application of general concepts to individual circumstances
Peer feedback and support for implementation planning

Clinical oversight ensures therapeutic processing quality

Behavioral Reinforcement

Recognition & Reward Systems

Celebrating Participation Excellence

Sophisticated reinforcement systems that motivate engagement while celebrating recovery
achievements within community context.

Immediate positive recognition for quality participation

Tiered privilege systems tied to engagement excellence
Community ceremonies celebrating individual achievements
Balance between individual recognition and collective success

Engagement Metrics
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Measuring Participation Quality
Beyond Simple Attendance Tracking

Comprehensive engagement assessment measuring presence, participation depth, skill
application, and knowledge retention.

Attendance rates as baseline engagement indicator
Participation quality scores assessing contribution depth

Skill demonstration through practical application exercises
Knowledge retention testing ensuring learning transfer
Real-time feedback mechanisms for continuous improvement
Addressing Resistance

Clinical Response to Disengagement

Therapeutic Intervention for Avoidance

Sophisticated clinical protocols for addressing programming resistance as symptom rather than
choice, ensuring comprehensive care.

Resistance assessment identifying underlying causes
Individualized intervention plans addressing specific barriers
Clinical team collaboration for comprehensive response
Therapeutic processing of avoidance patterns and denial
Family involvement when resistance indicates deeper issues
Staff Training

Facilitator Development Excellence

Building Programming Delivery Capacity

Comprehensive training systems ensuring all facilitators deliver engaging, clinically sound,
addiction-focused programming.

Facilitation skills training beyond clinical knowledge
Engagement technique development for diverse audiences
SUD-specific content expertise requirements

Ongoing supervision and peer consultation

Regular assessment and feedback for continuous improvement
Quality Assurance

Continuous Programming Enhancement
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Systematic Evaluation & Improvement

Rigorous quality systems ensuring programming excellence through regular evaluation, patient
feedback, and outcome analysis.

Regular content review and currency maintenance

Patient satisfaction and engagement surveys

Outcome analysis correlating programming to recovery success
Facilitator performance evaluation and development

Innovation integration while maintaining evidence-based foundation
Implementation Strategy

Building Programming Excellence

From Assessment to Transformation

Systematic approach to transforming optional programming cultures into mandatory participation
excellence through strategic implementation.

Comprehensive assessment of current programming quality and engagement
Staff training and development prioritization

Gradual transition from optional to mandatory with clinical rationale

Patient education about programming importance and expectations

Ongoing evaluation and adjustment maintaining excellence standards
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Part 3 - Mind Map

Programming Quality Implementation Map

From Optional to Mandatory Excellence

Phase 1: Assessment & Foundation (Weeks 1-12)

Week 1-2: Current State Evaluation

Comprehensive Programming Audit

« Complete programming quality assessment across all domains
e Document optional vs mandatory programming distribution

« Analyze attendance and engagement patterns

« Review facilitator qualifications and recovery experience

Week 3-4: Staff Training & Buy-In

e Clinical education about mandatory participation rationale

« Address staff concerns about enforcement and patient resistance

e Train staff on new attendance tracking and response systems

« Develop shared understanding of programming excellence standards

Week 5-8: System Development

« Implement real-time attendance tracking technology

« Develop tiered clinical response protocols for non-participation

« Create engagement quality metrics and assessment tools

« Design small group processing protocols for programming integration

Week 9-12: Policy & Communication

« Revise admission materials with mandatory participation expectations
« Develop clinical rationale documents for patients and families

« Create clear consequence frameworks for non-participation

e Train admissions staff on policy communication

Phase 2: Mandatory Participation Launch (Weeks 13-24)

Week 13-16: Gradual Transition

« Begin mandatory participation with new admissions

e Grandfather current patients with transitional support
« Implement daily attendance monitoring and response
« Provide extra clinical support during transition

Week 17-20: Content Enhancement
« Review all programming for SUD-specific focus
« Eliminate generic wellness content dilution
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« Enhance interactive and experiential elements
« Improve skill practice and real-world application

Week 21-24: Integration Systems

« Implement small group processing after programming
» Create clinical team coordination protocols

- Develop intentional sequencing across modalities

« Train therapists on programming content integration

Week 21-24: Quality Monitoring

e Begin systematic engagement quality assessment
« Implement patient satisfaction surveying

« Monitor clinical response effectiveness

« Track facilitator performance metrics

Phase 3: Excellence Development (Weeks 25-36)

Week 25-28: Facilitator Development
« Advanced facilitation skills training

« Engagement technique workshops

« Boundary and self-disclosure training

« Ongoing supervision implementation

Week 29-32: Curriculum Sophistication
» Evidence-based curriculum enhancement

« Progressive skill building sequencing

« Advanced relapse prevention integration

« Specialized population adaptations

Week 33-36: Outcome Analysis

e Link programming data to treatment outcomes
« Analyze engagement correlation with success
 ldentify highest-impact programming elements
» Refine content based on outcome data

Week 33-36: Culture Solidification

« Celebrate programming excellence achievements
« Recognize outstanding facilitator performance

» Document patient engagement success stories

« Reinforce mandatory participation culture

Phase 4: Sustainability & Leadership (Ongoing)

Monthly Reviews

« Monitor attendance and engagement metrics
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« Review clinical response effectiveness
« Assess facilitator performance and needs
» Evaluate patient satisfaction and feedback

Quarterly Reviews
« Comprehensive programming quality assessment

Content currency and evidence-base review

Facilitator development planning
e Qutcome correlation analysis

Annual Reviews

e Complete curriculum overhaul and enhancement
« Field leadership and consultation development

« Publication and presentation of excellence model
« Strategic planning for continued innovation
Implementation Success Factors

Leadership & Vision

« Executive commitment to mandatory participation

e Clinical director ownership of programming excellence
 Staff buy-in through education and support

Resources & Infrastructure

« Investment in attendance tracking technology
« Facilitator training and development budget

e Time for clinical coordination and integration

Quality Systems

« Regular monitoring and evaluation protocols

« Patient feedback integration systems

e Qutcome analysis and continuous improvement

Cultural Transformation

« Patient education about participation importance

« Family engagement in supporting attendance

« Celebration of programming excellence achievements
Crisis Protocol: Severe Quality Deficits

When Assessment Scores Below 35:
Crisis-level programming deficits creating severe patient safety concerns. Optional programming
culture must be immediately addressed.

Week 1: Emergency Assessment
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« Immediate leadership meeting on programming crisis
« External consultation engagement for transformation support
« Staff emergency education about clinical risks

Week 2-4: Emergency Implementation

« Immediate policy change to mandatory participation
« Emergency facilitator training and support
 Crisis-level monitoring and clinical response protocols
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Part 4 - Assessment

Programming Quality & Engagement Assessment

Mandatory Participation & Clinical Excellence Evaluation
Mandatory Participation Systems

Our treatment center maintains mandatory participation requirements for all programming with
clear clinical rationale and accountability systems

0102030405
Never (1) - Always (5)

We have eliminated optional programming that allows patients with impaired judgment to avoid
essential recovery education and skill development

0102030405
Never (1) - Always (5)

Our mandatory participation policy is communicated clearly during admission with expectations,
consequences, and clinical justification provided to all patients

0102030405
Never (1) - Always (5)
Attendance & Engagement Monitoring
We implement sophisticated attendance tracking systems that provide real-time data on
participation patterns and enable immediate clinical intervention
0102030405
Never (1) - Always (5)

Our engagement metrics go beyond presence to assess participation quality, contribution depth,
and active involvement in programming activities

0102030405
Never (1) - Always (5)

We maintain tiered response protocols that address attendance issues immediately with clinical
assessment and individualized intervention planning

0102030405
Never (1) - Always (5)
SUD-Focused Programming Excellence
Our programming content maintains direct substance use disorder focus avoiding dangerous
dilution with generic wellness or mental health material
0102030405
Never (1) - Always (5)

We ensure addiction-specific skill development, relapse prevention education, and recovery
principle integration throughout all programming

0102030405
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Never (1) - Always (5)

Our curriculum avoids the college model comparison, recognizing that addiction treatment
requires comprehensive mandatory education rather than elective choices

0102030405
Never (1) - Always (5)
Recovery-Informed Facilitation
Our facilitators combine personal recovery experience with clinical training providing credible,
authentic, and evidence-based programming delivery
0102030405
Never (1) - Always (5)

We maintain clear boundaries between appropriate self-disclosure and therapeutic oversharing
while ensuring facilitators model successful long-term recovery

0102030405
Never (1) - Always (5)

Our facility provides ongoing supervision, professional development, and performance evaluation
for all program facilitators maintaining delivery excellence

0102030405
Never (1) - Always (5)
Programming & Treatment Integration
Our programming content integrates seamlessly with individual therapy, small group work, and
overall treatment planning creating unified therapeutic experience
0102030405
Never (1) - Always (5)

We ensure small therapeutic groups provide immediate processing and personal application of
programming content following large group sessions

0102030405
Never (1) - Always (5)

Our clinical team coordination maintains message consistency, intentional sequencing, and
progressive knowledge building across all treatment modalities

0102030405
Never (1) - Always (5)

Scoring guide

Excellent Programming Quality & Engagement
Score: 65 and above

Outstanding mandatory participation systems, SUD-focused content, and recovery-informed
facilitation. Focus on field leadership and consultation capacity.

Strong Programming with Enhancement Opportunities

Score: 55 and above
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Solid foundation with specific areas needing development. Focus on lowest-scoring domains for
targeted improvement.

Moderate Quality Requiring Systematic Enhancement

Score: 45 and above

Significant opportunities for improvement in mandatory participation, content quality, or
facilitation excellence.

- Eliminate optional programming

Low Quality Creating Clinical Risk

Score: 35 and above

Major gaps in programming quality creating patient safety concerns. Comprehensive
enhancement essential.

* Immediate mandatory participation implementation
e Clinical consultation required

Crisis-Level Programming Deficits
Score: below the band above

Urgent need for intensive programming transformation. Optional programming culture creates
severe clinical risk.

« Emergency intervention required

« External consultation essential

« Immediate policy changes needed

Programming Quality & Engagement Assessment Results
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Part 5 - Worksheet

Programming Quality Reflection Worksheet

Strategic Analysis & Enhancement Planning
Current Programming Culture Analysis

What percentage of our programming is currently optional versus mandatory?

What clinical rationale (if any) justifies optional programming in our facility?

How do administrative factors (staffing, budget) influence programming requirements?

What patterns of avoidance or non-participation exist in optional programming?

How does optional programming affect overall treatment culture and patient accountability?

What patient feedback exists regarding mandatory versus optional programming?
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How do staff attitudes about mandatory participation impact program enforcement?

What consequences currently exist for programming non-participation?

Attendance & Engagement System Assessment

How do we currently track attendance and participation in programming?

What real-time data do we have about programming engagement patterns?

How quickly do we respond clinically to attendance issues or disengagement?

What metrics do we use to assess participation quality beyond simple presence?

How do we distinguish between physical presence and meaningful engagement?
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What early warning systems identify patients at risk for disengagement?

How do we involve families in addressing programming participation issues?

What data do we collect about engagement quality and learning outcomes?

Content Quality & SUD Focus Evaluation

How addiction-specific is our programming content versus generic wellness material?

What evidence-based addiction curriculum guides our programming development?

How do we avoid content dilution with tangential or non-SUD focused material?

What balance exists between education, skill practice, and experiential activities?
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How do we ensure programming addresses the full spectrum of recovery needs?

What mechanisms exist for regular content review and currency maintenance?

How do we gather patient feedback about programming relevance and usefulness?

What outcome data links programming quality to treatment success rates?

Recovery-Informed Facilitation Standards

What percentage of our facilitators have personal recovery experience?

How do we balance recovery experience with clinical training requirements?

What boundary training exists for facilitators regarding self-disclosure?
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How do we assess and develop facilitator engagement and teaching skills?

What supervision and professional development support do facilitators receive?

How do we ensure facilitators model long-term recovery success effectively?

What performance evaluation systems exist for programming facilitators?

How do we address facilitator burnout or decreased engagement quality?

Integration & Coordination Enhancement

How intentionally do we coordinate large group programming with therapy?

What systems ensure small groups process and personalize programming content?

© The Recovery Files Page 19



Embrace, Empower & Evolve - Intensives Library Programming Quality Excellence

How do we maintain message consistency across all treatment modalities?

What intentional sequencing guides progressive knowledge and skill building?

How do individual therapists incorporate programming content into sessions?

What clinical team collaboration ensures unified therapeutic approach?

How do we prevent siloed treatment with disconnected programming elements?

What feedback loops exist between programming and individual treatment planning?

Strategic Action Planning

Top 3 Priority Changes for Programming Excellence:
1...\n2. ..\n3. ...
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Implementation Timeline & Accountability:
Specify who, what, when for each priority...

Metrics for Measuring Programming Excellence Improvement:

How will we know we're improving?

Email worksheet...

Scoring guide

Programming Quality & Engagement Reflection Worksheet

e Programming Quality Worksheet Responses:
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