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Part 1 - Overview

Self-Efficacy in Recovery

Self-efficacy — the belief in one's capacity to succeed — is one of the strongest predictors of
recovery outcomes. This intensive develops clinical skills for building, assessing, and reinforcing
self-efficacy in clients throughout the recovery process, using evidence-based approaches
grounded in Bandura's framework.

Learning Slides

Self-efficacy theory, assessment strategies, and evidence-based building techniques.

Mind Map

Visual framework for self-efficacy development across recovery stages.

Self-Assessment

Evaluate your self-efficacy facilitation competencies.

Worksheet

Practical exercises for building self-efficacy-focused clinical practices.
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Part 2 - Slides

Building Self-Efficacy in Recovery

A Comprehensive Framework for Developing Confidence and Competence

A clinical implementation guide for treatment centers

The Recovery Files - Embrace, Empower & Evolve

Self-Efficacy as Recovery Predictor

1Self-efficacy - belief in one's ability to handle challenges and succeed - is one of the strongest
predictors of long-term recovery success

2Individuals entering treatment often carry profound sense of failure, helplessness, and
damaged self-trust

3Rebuilding confidence isn't just therapeutic nicety - it's clinical necessity for sustained
recovery

Beyond Symptom Management

1Traditional treatment focuses on stopping use and managing symptoms

2Self-efficacy development addresses the underlying confidence deficits that fuel relapse
vulnerability

3Creates internal foundation for handling life stressors without substances

The Compound Effect of Success

1Small, structured successes build upon each other exponentially
2Each achieved milestone strengthens belief in future capability

3Creates upward spiral: confidence leads to action, action leads to success, success reinforces
confidence

The Erosion of Self-Trust

1Active addiction systematically destroys confidence through repeated failures and broken
commitments

2Patients often enter treatment believing they're fundamentally incapable of sustained
positive change

3Previous treatment failures compound this learned helplessness
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Skill Gaps and Capability Concerns

« 1Many patients lack basic life skills that were never developed or were compromised during
active use

« 2Professional, social, and emotional competencies may require systematic rebuilding
« 3Fear of failure often prevents even attempting new challenges

External Validation Dependency

» 1Addiction often creates over-reliance on external validation for self-worth
« 2Recovery requires developing internal sense of competence and value
« 3Treatment environments must balance support with independence-building

Tiered Skill Mastery Programs

e llmplement structured progression through increasingly complex capabilities
» 2Begin with fundamental recovery skills, advance to broader life competencies
e 3Create clear milestones with public recognition to reinforce effort-success connection

Graduated Responsibility and Leadership

e 1Design systematic progression from basic participation to peer mentorship roles
e 2lmplement treatment community governance opportunities
« 3Foster ownership and leadership capabilities within safe treatment environment

Success Tracking and Reflection Systems

« lintegrate both traditional journaling and modern digital tracking methods
e 2Conduct regular success inventory sessions for progress recognition
« 3Create tangible records that counter self-doubt and negative self-perception

Cognitive Restructuring and Challenge Integration

« 1Address negative self-talk through structured cognitive techniques
« 2Implement 'challenge by choice' opportunities for voluntary growth
« 3Reframe failures as learning opportunities through innovative approaches like 'failure parties'

Multi-Modal Approach

« 1Combine confidence-building workshops, experiential activities, and peer teaching
opportunities

© The Recovery Files Page 4



Embrace, Empower & Evolve -

Intensives Library

Self-Efficacy in Recovery

« 2Address both internal confidence development and external expression skills

3Create multiple platforms for competency demonstration and skill sharing

Cultural Integration

1Embed self-efficacy building into all treatment components, not just specific programs
e 2Train all staff in recognizing and reinforcing patient competencies

3Create treatment culture that celebrates effort, progress, and learning from setbacks
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Part 3 - Mind Map

Self-Efficacy Building Implementation Map
Strategic 4-Phase Implementation Timeline

This implementation map provides a comprehensive timeline for developing self-efficacy
programming. Follow the phases sequentially for systematic confidence building and sustained
recovery success.

Phase 1: Foundation Assessment and Program Development

Weeks 1-6

Weeks 1-2: Current State Analysis

« Complete full self-efficacy assessment for current patient population
« Evaluate existing programs for confidence-building components

« Analyze staff training and competency in self-efficacy techniques

« lIdentify areas where systematic confidence building is lacking

e Survey staff about comfort level with implementing interventions

» Establish baseline self-efficacy scores for program evaluation

Week 3: Research and Best Practices

« Research proven self-efficacy building interventions

 ldentify successful models from other treatment centers

« Review literature on confidence development in recovery

« Interview patients about desired skill development opportunities
« Gather staff input on feasible implementation strategies

e Consult with clinical leadership about integration

Weeks 4-5: Program Design and Development

» Design tiered competency progression system with clear milestones

« Develop skill assessment tools and achievement recognition protocols
« Create progression pathways for recovery and life skills

« Establish graduated responsibility system within community

« Develop peer mentorship training and support structures

« Design community governance opportunities

Week 6: Implementation Planning

e Develop staff training curriculum on self-efficacy techniques
« Create implementation guides and resource materials

» Establish monitoring and evaluation procedures

e Plan physical space and material requirements

« Integrate self-efficacy building into existing schedules
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« Develop documentation and tracking systems
Phase 2: Pilot Implementation and Refinement

Weeks 7-14

Phase 3: Full Implementation and Expansion

Weeks 15-22

Phase 4: Sustainability and Continuous Improvement
Ongoing

Implementation Success Factors

Leadership & Culture

« Executive commitment to self-efficacy as core treatment component
« Identification of clinical champions for self-efficacy programming

« Staff training in recognizing and reinforcing patient competencies

Patient Engagement

« Emphasis on 'challenge by choice' rather than mandatory participation
« Systematic recognition of achievements both small and large

* Regular measurement of individual self-efficacy development

Weeks 7-14

Weeks 7-8: Core Program Launch

« Launch tiered skill development programming with initial cohort
« Begin systematic assessment and goal-setting processes

« Implement achievement recognition and celebration protocols

e Introduce digital and journal-based progress tracking

« Begin weekly success inventory sessions with participants

« Establish peer sharing and success story documentation

Weeks 9-10: Responsibility and Leadership Implementation
« Begin assignment of increasing responsibilities to patients

« Launch peer mentorship training for qualified participants

« Implement community governance pilot projects

e Introduce 'challenge by choice' experiential learning

e Begin confidence-building workshops and assertiveness training

« Launch public speaking and presentation skill development

Weeks 11-12: Cognitive Restructuring Integration
e Implement structured self-talk monitoring and journaling
« Begin personalized affirmation development and practice
e Introduce failure reframing techniques and 'failure parties'
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Launch cognitive restructuring workshops
Implement daily affirmation and positive self-talk practices
Begin individual coaching on overcoming limiting beliefs

Weeks 13-14: Competence Demonstration Platforms

Launch competence showcases for skill demonstration

Begin peer teaching programs where participants share knowledge
Implement recovery-focused presentation opportunities

Conduct mid-implementation assessment of participant progress
Gather staff and participant feedback on effectiveness

Make initial adjustments based on learning

Weeks 15-22

Ongoing

Leadership & Culture

Patient Engagement
Weeks 7-14

Weeks 15-22

Weeks 15-16: Program Optimization

Refine skill development progressions based on feedback
Adjust challenge levels and progression timing

Enhance recognition and celebration systems

Provide advanced training for staff based on experience
Develop specialized roles for staff with particular expertise
Create ongoing supervision and support systems

Weeks 17-18: Advanced Programming Introduction

Develop population-specific programming (professionals, parents, etc.)
Implement advanced leadership development for long-term participants
Launch specialized workshops addressing unique challenges

Extend peer teaching and mentorship beyond basic structure
Implement community service and external contribution opportunities
Develop partnerships with external organizations

Weeks 19-20: Culture Integration and Sustainability

Integrate confidence-building into all treatment components
Train all staff in recognizing and reinforcing competencies
Establish ongoing quality assurance for focus maintenance
Develop alumni mentorship connections

Create resource libraries and continuing education

© The Recovery Files Page 8



Embrace, Empower & Evolve - Intensives Library Self-Efficacy in Recovery

Implement long-term follow-up and booster sessions

Weeks 21-22: Evaluation and Future Planning

Conduct thorough evaluation of participant outcomes
Analyze staff satisfaction and competency development
Review resource utilization and cost-effectiveness
Develop long-term sustainability plans

Identify opportunities for program expansion

Create systems for ongoing evaluation and improvement

Ongoing

Leadership & Culture

Patient Engagement
Weeks 7-14

Weeks 15-22

Ongoing

Monthly: Program Performance Review

Monitor participant self-efficacy scores and skill development
Track program participation rates and engagement levels
Assess staff confidence in implementing interventions
Regular collection and analysis of feedback

Monthly program refinement based on outcome data
Ongoing resource and training need assessment

Quarterly: Comprehensive Evaluation

Comprehensive review of self-efficacy development outcomes

Analysis of correlation between confidence building and treatment success
Evaluation of long-term recovery outcomes

Quarterly strategic planning for program enhancement

Integration of new evidence-based practices

Planning for specialized programming adaptations

Annually: Program Review and Strategic Planning

Annual assessment of program impact on treatment outcomes
Cost-benefit analysis and resource optimization

Staff development and training needs assessment

Strategic planning for program expansion

Development of advanced programming and specialized tracks
Planning for research and publication opportunities
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Leadership & Culture

Patient Engagement
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Part 4 - Assessment

Personal Confidence Foundation
Current Self-Perception and Capability Beliefs
1

| believe | have the ability to handle challenges that come my way.

0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3
2

| trust my judgment when making decisions about my recovery.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3
3

| feel confident in my ability to resist urges to use substances.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3
4

| believe | can learn new skills and improve my capabilities.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3
5

| see setbacks as temporary rather than proof of my inadequacy.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3
6

| feel capable of managing my emotions without substances.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

© The Recovery Files

Self-Efficacy in Recovery

Page 11



Embrace, Empower & Evolve - Intensives Library Self-Efficacy in Recovery

Selected: 3
7

| believe my efforts to change will lead to positive results.
0102030405
Never (1)Rarely (2)Sometimes (3)Often (4)Always (5)

Selected: 3

Skill Development and Mastery

Competency Building and Achievement Recognition
1

| actively seek opportunities to learn new skills related to my recovery.
0l02030405
Selected: 3

2

| can identify specific skills I've developed since beginning treatment.
0l02030405

Selected: 3

3

| feel comfortable practicing new skills even when | might not do them perfectly.
0102030405

Selected: 3

4

| celebrate small achievements and recognize my progress.
0l02030405
Selected: 3

5

| have clear goals for skills | want to develop.
0l02030405
Selected: 3

6

| can teach or help others with skills I've learned.
0102030405
Selected: 3

7
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| seek feedback on my skill development without becoming defensive.
0l02030405

Selected: 3

8

| believe my skills will continue to improve with practice.
0102030405

Responsibility and Leadership

Taking Initiative and Supporting Others

1

| take responsibility for my recovery actions without blaming others.
0102030405

Selected: 3

2

| volunteer for responsibilities within the treatment community.
0102030405

Selected: 3

3

| feel comfortable helping newer patients adjust to treatment.
0l02030405
Selected: 3

4

| speak up in groups and contribute to discussions.
0102030405
Selected: 3

5

| take initiative to solve problems rather than waiting for others to fix them.
0102030405
Selected: 3

6

| feel capable of being a positive role model for others in recovery.
0l02030405
Selected: 3

7
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| accept leadership roles when appropriate opportunities arise.
0l02030405

Challenge and Growth Orientation
Approaching Difficulties and Setbacks
1

| view challenges as opportunities to grow rather than threats to avoid.
0l02030405
Selected: 3

2

I'm willing to try new activities even if | might not succeed immediately.
0102030405
Selected: 3

3

I can handle criticism without it devastating my self-confidence.
0l02030405
Selected: 3

4

| bounce back from disappointments relatively quickly.
0l02030405
Selected: 3

5

| ask for help when | need it without feeling like I'm failing.
0102030405
Selected: 3

6

I'm willing to step outside my comfort zone for growth opportunities.
0102030405
Selected: 3

7

| can laugh at my mistakes rather than dwelling on them.
0l02030405

Internal Dialogue and Self-Talk

Thought Patterns and Mental Framework
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1

My internal dialogue is generally supportive and encouraging.
0l02030405

Selected: 3

2

| catch myself when I'm engaging in negative self-talk and can redirect it.
0l02030405

Selected: 3

3

| speak to myself with the same kindness | would show a good friend.
0102030405

Selected: 3

4

| focus on what | can control rather than dwelling on what | can't.
0102030405

Selected: 3

5

| have positive affirmations or mantras that help me stay confident.
0l02030405

Selected: 3

6

I remind myself of past successes when facing new challenges.
0102030405

Selected: 3

7

| can separate temporary setbacks from permanent character judgments.
0102030405

Social Confidence and Expression

Interpersonal Skills and Communication

1

| feel comfortable expressing my opinions in group settings.
0102030405
Selected: 3
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2

I can handle disagreements without backing down or becoming aggressive.
0l02030405

Selected: 3

3

| feel confident in my ability to build healthy relationships.
0l02030405

Selected: 3

4

| can ask for what | need from others clearly and directly.
0102030405

Selected: 3

5

| feel comfortable being authentic rather than trying to please everyone.
0102030405

Selected: 3

6

| can handle social situations without needing substances for confidence.
0l02030405

Selected: 3

7

| believe others see me as capable and competent.
0102030405

Future Orientation and Goal Achievement

Planning and Long-term Confidence

1

| have clear goals for my life beyond just staying sober.
0102030405
Selected: 3

2

| believe | can achieve the goals | set for myself.
0102030405
Selected: 3
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3

I can break large goals into manageable steps.
0l02030405

Selected: 3

4

| feel optimistic about my future possibilities.
0102030405

Selected: 3

5

| believe | can handle whatever challenges life presents.
0102030405

Selected: 3

6

I have confidence in my ability to maintain long-term recovery.
0l02030405

Selected: 3

7

| see myself as someone who can make positive contributions to others' lives.
0102030405
Selected: 3

Scoring guide

Strong Self-Efficacy Foundation

Score: 210 and above

Excellent confidence base for recovery. Focus on maintaining momentum and taking on
increasing challenges to continue growth.

Good Self-Efficacy with Growth Areas

Score: 170 and above

Solid foundation with specific areas needing development. Identify lowest-scoring sections for
targeted intervention.

Moderate Self-Efficacy Concerns

Score: 130 and above

Significant opportunities for confidence building. Systematic skill development and success
experiences needed.

Low Self-Efficacy Requiring Intensive Support
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Score: 90 and above

Major confidence deficits that could impact recovery success. Comprehensive self-efficacy
programming essential.

Crisis-Level Confidence Deficits
Score: below the band above

Urgent need for intensive confidence-building interventions. Consider specialized self-efficacy
track or additional therapeutic support.
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Part 5 - Worksheet

Self-Efficacy in Recovery Worksheet
Personal Reflection Questions
Personal Foundation Assessment

1. Confidence History: Think about a time in your life when you felt most confident and capable.
What circumstances contributed to that confidence? How can you recreate some of those
conditions in your recovery?

2. Skill Inventory: What abilities do you already possess that you haven't fully recognized or
utilized? How could these existing strengths become building blocks for developing new
competencies?

3. Growth Mindset: When you face a challenge, what thoughts typically go through your mind?
How might you shift these thoughts to be more supportive of growth and learning?

4. Fear Identification: What specific activities, responsibilities, or challenges do you avoid because
you're afraid you might fail? What would attempting one of these look like as a small,
manageable first step?

Success and Achievement Reflection

1. Recovery Victories: What are five specific accomplishments you've achieved since beginning
your recovery journey, regardless of how small they might seem? How did achieving these make
you feel about your capabilities?
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2. Learning from Setbacks: Describe a recent disappointment or setback. What did you learn from
this experience? How did you handle it, and what does your response tell you about your
resilience?

3. Skill Development: What new skill have you learned or improved during treatment? How did
the process of learning this skill affect your confidence in learning other new things?

4. Recognition Patterns: How do you typically respond when others recognize your
accomplishments or progress? Do you accept recognition gracefully, or do you minimize your
achievements?

Responsibility and Leadership Exploration

1. Leadership Comfort: In what situations do you naturally take leadership or initiative? What
holds you back from taking on more leadership roles within the treatment community?

2. Helping Others: When you help another person in recovery, how does this experience affect
your own sense of competence and value? What does this tell you about your capabilities?

3. Decision-Making: Think about a recent important decision you made about your recovery. What
gave you confidence in your choice? How did the outcome affect your trust in your judgment?
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4. Responsibility Readiness: What additional responsibilities within the treatment program would
you be willing to take on? What would you need to feel confident in these roles?

Internal Dialogue and Future Orientation

1. Self-Talk Awareness: Pay attention to your internal dialogue for one day. What patterns do you
notice? Are you generally supportive, critical, or neutral toward yourself?

2. Comparing Self-Compassion: How do you talk to yourself when you make a mistake versus how
you would talk to a good friend who made the same mistake? What accounts for this difference?

3. Goal Clarity: What do you want your life to look like in one year, three years, and five years?
How confident do you feel about your ability to work toward these visions?

4. Contribution Vision: How do you want to positively impact others' lives through your recovery
and personal growth? What role does helping others play in your sense of purpose?

Next Steps

After completing this worksheet, consider:

» Sharing your reflections with your therapist or support group
 ldentifying 2-3 specific confidence-building goals to work on
« Creating a personal action plan for skill development

« Reviewing the Implementation Map for systematic guidance
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