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Part 1 - Overview

Institutional Knowledge Management

When a key clinician leaves, how much organizational knowledge walks out the door with them?
Institutional knowledge — the accumulated wisdom about clients, systems, relationships, and
effective practices — is one of the most undervalued organizational assets. This intensive builds
systems to capture, transfer, and protect this critical knowledge.

Learning Slides

Knowledge management frameworks, transfer strategies, and documentation systems for clinical
settings.

Mind Map
Visual mapping of your organization's knowledge assets and transfer vulnerabilities.

Self-Assessment

Evaluate institutional knowledge capture, transfer, and retention practices across your
organization.

Worksheet

Structured exercises for building knowledge management systems in your clinical environment.
Knowledge Management Areas

Client relationship continuity

Procedural and protocol knowledge

Community relationship networks

Funder and referral source intelligence

Organizational history and culture

Clinical best practice capture
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Part 2 - Slides

Loss of Institutional Knowledge

Understanding and Preventing Knowledge Drain

Introduction

Loss of Institutional Knowledge

The Hidden Cost of Turnover

High turnover in SUD treatment settings creates a significant loss of institutional knowledge and
expertise that affects quality of care, organizational effectiveness, and long-term program
success. This erosion of collective wisdom has far-reaching consequences.

Clinical expertise drain
Relationship capital loss
Program development setbacks
Quality improvement challenges
Long-term organizational impact

Knowledge retention strategies needed

Dimension 1: Clinical Expertise Drain

Loss of Specialized Skills
Unique Expertise Walking Out the Door

When experienced clinicians leave, they take with them specialized knowledge and skills that are
difficult to replace, affecting the organization's capacity to serve diverse populations effectively.

Population-specific knowledge (dual diagnosis, LGBTQ+, veterans, adolescents)
Treatment modality expertise (EMDR, DBT, motivational interviewing)

Cultural competence and language skills

Nuanced clinical judgment from years of experience

Understanding of complex cases and interventions

Ability to handle difficult clinical situations

Organizational Process Knowledge
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The Unofficial Manual That Never Gets Written

Long-term employees possess invaluable understanding of how things actually work—the
informal workflows, historical context, and interdepartmental dynamics that make organizations
function smoothly.

Informal but effective workflows and problem-solving
Historical context behind policies and procedures
Understanding why things are done certain ways
Navigation of complex interdepartmental relationships
Knowledge of workarounds and shortcuts

Institutional memory preventing repeated mistakes

Mentoring Capacity Reduction

Breaking the Chain of Knowledge Transfer

Experienced staff play a crucial role in developing newer employees through mentorship, skill
transfer, and organizational acculturation. Their departure creates gaps in professional
development capacity.

Reduced ability to pass on nuanced clinical skills
Loss of mentors guiding career growth

Decreased capacity to transmit organizational values
Less effective onboarding and integration

Weakened professional development pathways

Loss of role models for newer staff

Dimension 2: Relationship Capital Loss

Community Partner Relationships

Networks Built Over Years, Lost in Days

Staff turnover disrupts valuable connections with external stakeholders—referral sources,
collaborative partners, and funding agencies—that take years to cultivate and maintain.

Loss of established referral networks affecting client inflow
Disruption of interagency collaborations

Departure of staff who cultivated donor relationships
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Weakened connections with community organizations
Loss of reputation and trust in professional networks

Need to rebuild relationships from scratch

Client Support System Connections

Trust and Rapport Can't Be Transferred

Long-term staff develop strong relationships with clients' families and support networks. These
connections, built through consistent engagement and demonstrated competence, are lost with
turnover.

Loss of clinicians who built trust with family members
Departure of staff with support group connections
Loss of aftercare coordination relationships
Weakened family involvement in treatment
Disrupted continuity with sober living facilities

Loss of connections crucial for long-term recovery

Professional Community Networking

Your Organization's Voice and Visibility

Experienced staff represent the organization in professional circles through conference
presentations, committee participation, and research collaborations. Their departure reduces
organizational visibility and influence.

Loss of staff who present at conferences

Departure from professional associations and committees
Loss of research partnerships with academic institutions
Reduced organizational visibility in the field

Weakened influence on policy and best practices

Missed opportunities for professional leadership

Dimension 3: Program Development Setbacks

Historical Context Loss
Those Who Don't Know History Are Doomed to Repeat It
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Long-term employees carry institutional memory of program evolution—the why behind
decisions, adaptation history, and outcome trends. Without this context, organizations risk
repeating past mistakes.

Loss of understanding behind past decisions
Departure of staff familiar with program adaptations
Loss of historical perspective on effectiveness
Potential for repeating unsuccessful approaches
Weakened ability to learn from organizational history

Loss of outcome tracking continuity

Specialized Intervention Knowledge
Custom Solutions That Can't Be Replicated

Staff develop unique treatment approaches tailored to specific populations and organizational
contexts. When they leave, these custom protocols and innovative practices may be lost or
diluted.

Departure of clinicians who developed custom protocols
Loss of staff who initiated innovative practices
Departure of employees skilled in integrating modalities
Loss of tailored interventions for specific subgroups
Weakened capacity for treatment innovation

Need to reinvent effective approaches

Strategic Planning Capacity
Vision Without Continuity Is Just Wishful Thinking

Experienced staff play crucial roles in long-term organizational planning through understanding of
vision, industry trends, and effective resource allocation. Their departure weakens strategic
capacity.

Loss of employees who articulate long-term vision
Departure of staff who track industry trends

Loss of historical knowledge about resource allocation
Weakened ability to anticipate future challenges

Reduced strategic planning continuity
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Loss of insight into effective organizational development

Dimension 4: Quality Improvement Challenges

Initiative Continuity

Starting Over Every Time Someone Leaves

High turnover disrupts ongoing quality improvement efforts by removing project owners,
implementation knowledge, and champions who drive and sustain enthusiasm for improvement.

Loss of staff leading quality improvement initiatives
Departure of employees familiar with implementation
Loss of champions driving improvement enthusiasm
Disrupted project timelines and momentum

Need to re-explain initiatives to new staff

Weakened organizational learning capacity

Data Management Disruption

When Your Data Storytellers Leave

Staff changes affect collection and utilization of crucial data through loss of data collection
consistency, analytical expertise, and reporting continuity—undermining evidence-based
decision-making.

Loss of staff trained in data collection protocols
Departure of employees skilled in data interpretation
Loss of staff maintaining key performance indicators
Affected data quality and consistency

Weakened analytical capacity

Disrupted outcome tracking and reporting

Evidence-Based Practice Implementation

Training Investment Walking Out the Door

Turnover hinders adoption and maintenance of evidence-based practices through loss of trained
staff, fidelity monitoring, and adaptation expertise—requiring continuous reinvestment.

Departure of staff trained in evidence-based practices
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Loss of employees ensuring protocol adherence
Departure of clinicians skilled in EBP adaptation
Required reinvestment in training

Weakened treatment fidelity

Loss of contextual implementation knowledge

Solutions

Knowledge Retention Strategies

Capturing and Preserving Institutional Wisdom

Addressing knowledge loss requires comprehensive approaches including robust documentation,
cross-training, mentorship programs, and strategies for capturing tacit knowledge before it walks
out the door.

Comprehensive documentation of processes and protocols
Cross-training initiatives to distribute knowledge

Formal mentorship and knowledge transfer programs

Exit interviews capturing departing staff expertise
Knowledge management systems and databases

Communities of practice fostering knowledge sharing

Application

Building Organizational Resilience

From Knowledge Loss to Knowledge Sharing

Organizations that recognize the value of institutional knowledge and implement strategies to
preserve it maintain continuity, foster innovation, and ensure high-quality care despite staff
changes.

Create culture valuing knowledge sharing
Implement systematic documentation practices
Develop succession planning for key roles
Invest in knowledge management systems
Build redundancy in critical expertise areas

Celebrate and recognize knowledge transfer
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Part 3 - Mind Map

Institutional Knowledge Mind Map
Map Your Knowledge Retention & Organizational Resilience Journey

Create a comprehensive map of your knowledge management patterns to identify specific
development priorities for organizational resilience.

Remember: Knowledge management isn't about preventing all organizational change—it's about
developing systems that recognize knowledge as valuable organizational capital requiring
intentional preservation.

Clinical Expertise Preservation
Maintaining specialized skills and treatment knowledge
Specialized Skills

How do you recognize when specialized skills and experience are being lost through staff
departures?

Examples: Treatment modality expertise; Population-specific knowledge; Cultural competence

Your specific patterns...

Documentation Systems

What helps you create systems for preserving clinical expertise and treatment protocols?
Examples: Protocol manuals; Case consultation notes; Training materials

Your specific patterns...

Cross-Training

How do you build cross-training approaches that distribute specialized knowledge across team
members?

Examples: Skill sharing; Shadowing programs; Team learning

Your specific patterns...
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Organizational Process Knowledge
Preserving workflows and historical context
Informal Workflows

How do you recognize when informal workflows are being lost through staff turnover?
Examples: Unwritten procedures; Workarounds; Shortcuts

Your specific patterns...

Historical Context

What helps you preserve historical context about policies and procedures?
Examples: Decision rationale; Evolution stories; Lessons learned

Your specific patterns...

Organizational Memory

How do you build systems for maintaining organizational memory across transitions?
Examples: Documentation; Storytelling; Orientation programs

Your specific patterns...

Mentoring Capacity
Skill transfer and professional development
Skill Transfer

How do you recognize when your organization's ability to transfer skills is diminishing?
Examples: Training gaps; Onboarding challenges; Competency delays

Your specific patterns...

Mentoring Programs
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What helps you build structured mentoring systems that survive staff transitions?
Examples: Formal pairing; Milestone tracking; Knowledge sharing

Your specific patterns...

Acculturation

How do you maintain organizational acculturation processes despite staff changes?
Examples: Culture training; Values transmission; Team integration

Your specific patterns...

Relationship Capital
Community partnerships and networks
Partnership Continuity

How do you recognize when community partner relationships are being disrupted by departures?
Examples: Contact gaps; Trust erosion; Communication breakdown

Your specific patterns...

Relationship Documentation

What helps you document and preserve referral networks and interagency collaborations?
Examples: Contact databases; Partnership histories; Relationship maps

Your specific patterns...

Transition Planning

How do you build transition planning that maintains relationship continuity?
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Examples: Handoff protocols; Introduction meetings; Warm transfers

Your specific patterns...

Program Development Continuity
Historical context and intervention knowledge
Evolution History

How do you recognize when historical context about program evolution is being lost?
Examples: Decision rationale; Adaptation history; Outcome patterns

Your specific patterns...

Intervention Knowledge

What helps you preserve specialized intervention knowledge and custom protocols?
Examples: Protocol documentation; Practice manuals; Adaptation notes

Your specific patterns...

Strategic Context

How do you maintain strategic planning capacity and vision continuity?
Examples: Planning documents; Trend analysis; Long-term roadmaps

Your specific patterns...

Quality Improvement Systems
Initiative continuity and implementation knowledge
Initiative Continuity

How do you recognize when quality improvement initiative continuity is being disrupted?
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Examples: Project abandonment; Momentum loss; Ownership gaps

Your specific patterns...

Implementation Knowledge

What helps you preserve implementation knowledge and project ownership across transitions?
Examples: Project documentation; Lesson capture; Handoff protocols

Your specific patterns...

Motivation Maintenance

How do you maintain motivation and engagement in ongoing improvement efforts?
Examples: Recognition systems; Progress tracking; Team celebrations

Your specific patterns...

Evidence-Based Practice
Training investment and fidelity maintenance
Training Preservation

How do you recognize when training investment is being lost through departures?
Examples: Certification gaps; Skill loss; Expertise drain

Your specific patterns...

Fidelity Systems

What helps you maintain fidelity monitoring and practice adherence across transitions?
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Examples: Supervision protocols; Quality checks; Competency tracking

Your specific patterns...

Adaptation Expertise

How do you preserve adaptation expertise and evidence-based practice sustainability?
Examples: Implementation guides; Adaptation notes; Context documentation

Your specific patterns...

Action Planning for Knowledge Management Development

Capacity 1: Define the specific knowledge retention capacity you want to develop

First priority capacity...

Capacity 2: Define your second knowledge management priority

Second priority capacity...

Capacity 3: Define your third knowledge management priority

Third priority capacity...
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How do these goals support each other and enhance overall organizational resilience?
Integration strategy...
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Part 4 - Assessment

Institutional Knowledge Loss Assessment

Evaluating Knowledge Preservation in Your Organization

Part 1: Clinical Expertise DrainPart 1 of 4

Specialized Skills Retention

1. We effectively retain staff with population-specific expertise (dual diagnosis, LGBTQ+,
veterans, etc.)

O

Strongly Disagree
@)

Disagree

@)

Neutral

O

Agree

@)

Strongly Agree

2. Treatment modality expertise is well-distributed across multiple staff members
@)

Strongly Disagree
@)

Disagree

O

Neutral

@)

Agree

@)

Strongly Agree

3. Cultural competence and language skills are preserved despite staff changes

@)
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Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

4. Specialized clinical knowledge is documented and transferable
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

5. We have strategies to prevent loss of unique clinical expertise
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)
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Strongly Agree

Organizational Process Knowledge

6. Informal workflows and problem-solving approaches are documented
@)

Strongly Disagree

@)

Disagree

O

Neutral

@)

Agree

@)

Strongly Agree

7. Historical context behind policies is preserved and accessible
@)

Strongly Disagree

O

Disagree

@)

Neutral

@)

Agree

O

Strongly Agree

8. New staff quickly learn how to navigate interdepartmental dynamics
O

Strongly Disagree

@)

Disagree

@)
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Neutral

@)

Agree

@)

Strongly Agree

9. Institutional memory prevents repeating past mistakes
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

10. Process knowledge is systematically transferred during transitions
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Mentoring Capacity

11. We have sufficient experienced staff to mentor newer employees

@)
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Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
12. Formal mentorship programs facilitate knowledge transfer
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
13. Organizational values and culture are effectively transmitted to new hires
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)
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Strongly Agree
14. Clinical skills are passed on through structured supervision
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
15. Professional development pathways remain intact despite turnover
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Part 2: Relationship Capital LossPart 2 of 4

Community Partner Relationships

16. Referral networks remain stable despite staff changes
@)

Strongly Disagree

@)

Disagree
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@)

Neutral

@)

Agree

@)

Strongly Agree

17. Interagency collaborations continue smoothly through transitions
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

18. Relationships with donors and funders are maintained institutionally
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

19. Multiple staff share responsibility for key external relationships

@)
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Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
20. Community connections are documented and transferable
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Client Support System Connections
21. Family engagement continues effectively through staff changes

O

Strongly Disagree
@)

Disagree

@)

Neutral

O
Agree
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@)

Strongly Agree

22. Support group connections are maintained organizationally
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

23. Aftercare coordination relationships remain stable
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

24. Trust with family members transfers to new staff successfully
@)

Strongly Disagree

@)

Disagree

@)
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Neutral

@)

Agree

@)

Strongly Agree
25. Continuity of care is preserved despite turnover
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Professional Community Networking

26. Multiple staff represent our organization at conferences
@)

Strongly Disagree

@)

Disagree

O

Neutral

@)

Agree

@)

Strongly Agree

27. Professional association involvement continues through transitions

@)
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Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
28. Research collaborations remain stable despite staff changes
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
29. Organizational visibility in the field is maintained
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)
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Strongly Agree

30. Professional leadership roles are distributed across staff
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

Part 3: Program Development SetbacksPart 3 of 4

Historical Context Preservation

31. Rationale behind past program decisions is documented
O

Strongly Disagree

@)

Disagree

@)

Neutral

O

Agree

@)

Strongly Agree

32. Program adaptation history is accessible to current staff
@)

Strongly Disagree

@)

Disagree

O

Neutral
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@)

Agree

@)

Strongly Agree

33. Outcome tracking maintains historical perspective
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

34. We learn from past program development experiences
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

35. Institutional memory informs current program planning
@)

Strongly Disagree

@)
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Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Specialized Intervention Knowledge

36. Custom protocols are documented for continuity
@)

Strongly Disagree
@)

Disagree

O

Neutral

@)

Agree

@)

Strongly Agree
37. Innovative practices are preserved through staff transitions
@)

Strongly Disagree
O

Disagree

@)

Neutral

@)

Agree

O

Strongly Agree
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38. Integration expertise is shared across multiple clinicians
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

39. Tailored interventions continue despite staff changes
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

40. Treatment innovation capacity remains strong
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)
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Agree

@)

Strongly Agree

Strategic Planning Capacity

41. Long-term organizational vision is clearly documented
@)

Strongly Disagree

O

Disagree

@)

Neutral

@)

Agree

O

Strongly Agree

42. Industry trend awareness is maintained institutionally
O

Strongly Disagree

@)

Disagree

@)

Neutral

O

Agree

@)

Strongly Agree

43. Resource allocation knowledge is preserved
@)

Strongly Disagree

@)
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Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
44, Strategic planning continues effectively through transitions
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
45. Multiple leaders can articulate organizational direction
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

Part 4: Quality Improvement ChallengesPart 4 of 4

Initiative Continuity

46. Quality improvement initiatives continue despite staff changes
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@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
47. Implementation knowledge is documented and transferable
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
48. Multiple staff share ownership of improvement projects
@)

Strongly Disagree
@)

Disagree

@)

Neutral

O
Agree
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@)

Strongly Agree

49. Enthusiasm for improvement efforts is maintained
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

50. Project momentum survives staff transitions
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Data Management Stability

51. Data collection protocols remain consistent through transitions
@)

Strongly Disagree

O

Disagree
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@)

Neutral

@)

Agree

@)

Strongly Agree

52. Analytical expertise is distributed across staff
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

53. Reporting continuity is maintained despite changes
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

54. Data quality remains high through staff transitions

@)
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Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree
55. Key performance indicators are tracked consistently
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Evidence-Based Practice Sustainability
56. Multiple staff are trained in each evidence-based practice

O

Strongly Disagree
@)

Disagree

@)

Neutral

O
Agree
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@)

Strongly Agree

57. Fidelity monitoring continues effectively through transitions
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

58. EBP adaptation knowledge is preserved
@)

Strongly Disagree

@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

59. Training investments are protected through knowledge transfer
@)

Strongly Disagree

@)

Disagree

@)
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Neutral

@)

Agree

@)

Strongly Agree
60. Evidence-based practices remain strong despite turnover
@)

Strongly Disagree
@)

Disagree

@)

Neutral

@)

Agree

@)

Strongly Agree

Scoring guide

Strong Knowledge Retention

Score: 80 and above

Your organization effectively preserves institutional knowledge through transitions. Continue
maintaining these practices.

Moderate Knowledge Retention

Score: 60 and above

Some knowledge is preserved but significant gaps exist. Focus on systematic knowledge
management.

Significant Knowledge Loss

Score: 40 and above

Substantial knowledge drain occurs with turnover. Implement comprehensive retention
strategies.

Critical Knowledge Crisis

Score: below the band above
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Severe institutional knowledge loss threatens organizational effectiveness. Urgent intervention
needed.

« Develop formal knowledge transfer programs
Develop formal knowledge transfer programs

« Conduct exit interviews capturing expertise
Conduct exit interviews capturing expertise

e Build redundancy in critical knowledge areas
Build redundancy in critical knowledge areas

Return to Psychological Safety
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Part 5 - Worksheet

Institutional Knowledge Worksheet
Knowledge Retention & Organizational Resilience

This worksheet helps you explore knowledge retention patterns, develop preservation strategies,
and build sustainable organizational learning systems.

Recognizing Your Knowledge Retention Journey

Which aspect of institutional knowledge management (clinical expertise drain, organizational
process knowledge, mentoring capacity reduction, relationship capital loss, program development
setbacks, strategic planning capacity, quality improvement challenges) resonates most strongly
with your experience, and why?

How has your understanding of 'institutional knowledge loss' evolved from viewing staff turnover
as primarily an operational challenge to recognizing it as complex erosion of collective wisdom?

In what ways do you notice periods when your organization feels knowledge-rich versus when you
experience concerning patterns of expertise drain and relationship disruption?

How does your experience with knowledge retention versus expertise loss influence your ability
to maintain clinical excellence and community partnerships?

What makes certain organizational periods feel more conducive to knowledge preservation versus
others that trigger clinical expertise drain or program development disruption?
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The Psychology of Knowledge Management

How does understanding institutional knowledge loss as multifaceted impact on clinical expertise,
relationships, and program development affect your approach to knowledge retention?

What helps you distinguish between normal organizational change and concerning knowledge
erosion patterns requiring comprehensive intervention?

How has your perspective on 'individual expertise versus institutional wisdom' evolved in relation
to building systems that survive staff transitions?

What aspects of balancing knowledge documentation with relationship preservation during
expertise transitions have been most challenging?

How might viewing knowledge management as essential organizational infrastructure rather than
optional enhancement influence your approach?

Developing Your Knowledge Retention Capacities

What specific practices help you preserve specialized skills and experience while building
systems for maintaining population-specific knowledge during staff transitions?
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How do you approach documenting organizational process knowledge while developing capacity
for preserving informal workflows and historical context?

What strategies help you build mentoring capacity while developing systems for skill transfer that
maintain organizational acculturation despite staff changes?

How do you preserve relationship capital and community connections while building capacity for
maintaining referral networks during transitions?

What helps you maintain program development continuity while building systems for preserving
specialized intervention knowledge and strategic planning capacity?

Building Sustainable Knowledge Systems

What knowledge management capacities have you already developed that you might be
overlooking or undervaluing?

How might your experience with significant knowledge loss eventually benefit your ability to
create more robust retention systems?
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What aspects of managing institutional knowledge still feel most challenging to your
organizational effectiveness?

How do you imagine your approach to knowledge management evolving over your career in SUD
treatment settings?

What would healthy integration of knowledge preservation and innovation development look like
in your ongoing practice?

Knowledge Management Development Map
Track your journey toward organizational resilience

Expertise-Draining to Preservation-Systematic

"I experienced loss of specialized skills through departures rather than implementing systematic
preservation”

Where | was

Past patterns...

Where | am now

Current state...
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Where I'm heading

Future goals...

Knowledge-Process-Lost to Documentation-Comprehensive

"I lost informal workflows and historical context rather than creating comprehensive
documentation"

Where | was

Past patterns...

Where | am now

Current state...

Where I'm heading

Future goals...

Mentoring-Reduced to Development-Structured

"I experienced reduced skill transfer capacity rather than building structured mentoring systems"
Where | was

Past patterns...
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Where | am now

Current state...

Where I'm heading

Future goals...

Capital-Relationship-Lost to Preservation-Strategic

"I lost community partnerships and referral networks rather than implementing strategic
preservation"

Where | was

Past patterns...

Where | am now

Current state...

Where I'm heading

Future goals...

Development-Program-Setback to Continuity-Historical

"I experienced program development setbacks rather than building continuity systems"
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Where | was

Past patterns...

Where | am now

Current state...

Where I'm heading

Future goals...

Planning-Strategic-Compromised to Capacity-Maintained

"l experienced compromised vision continuity rather than maintaining strategic planning
capacity"

Where | was

Past patterns...

Where | am now

Current state...

© The Recovery Files Page 46



Embrace, Empower & Evolve - Intensives Library Institutional Knowledge

Where I'm heading

Future goals...

Improvement-Quality-Disrupted to Continuity-Initiative

"l experienced disrupted quality improvement initiatives rather than building continuity systems"
Where | was

Past patterns...

Where | am now

Current state...

Where I'm heading

Future goals...
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