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Part 1 · Overview
Growth-Oriented Recovery
Recovery is not merely the cessation of substance use — it is a process of profound personal
growth, identity transformation, and life reconstruction. This intensive develops clinical
frameworks for facilitating growth-oriented recovery that honors the full arc of human
development in the healing process.

Learning Slides
Growth-oriented frameworks, identity transformation, and developmental recovery models.

Mind Map
Visual framework for growth dimensions across the recovery continuum.

Self-Assessment
Evaluate your growth facilitation approach in recovery contexts.

Worksheet
Practical exercises for building growth-oriented clinical practice.
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Part 2 · Slides
Growth-Oriented Recovery
The Leadership Vision

The Vision Statement
"Traditional addiction treatment often focuses on what clients need to stop doing.
Growth-oriented recovery transforms this paradigm by focusing on who clients can become. This
isn't just about abstinence—it's about building lives so fulfilling that substances become
irrelevant."

The Paradigm Shift:
We're not just treating addiction; we're facilitating human flourishing. From treatment providers
to life coaches. From problem elimination to potential actualization.

The Evidence Base
Data Supporting Growth-Oriented Approaches

Growth-oriented recovery isn't just philosophy—it's evidence-based practice with compelling
outcomes.

Better Long-Term Recovery Rates

Programs emphasizing growth show sustained outcomes

Higher Life Satisfaction at 2 Years

Clients report meaningful quality of life improvements

Relapse Reduction

Personal development focus prevents return to use

Better Treatment Engagement

Growth mindset training increases participation

Key Leadership Messages
Communicating the Vision

Essential talking points for leadership communication:
"Recovery isn't just about removing negatives—it's about building positives"

"We're developing people, not just treating symptoms"

"Growth-oriented approaches create sustainable change"

"This transforms our role from treatment providers to life coaches"

Environmental Design
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Creating Growth-Oriented Spaces

Physical Space Modifications
• Inspiration walls
• Progress displays
• Nature integration
• Creative spaces
• Movement areas
• Quiet reflection zones
• Celebration spaces

Language Shifts
"What's your problem?"

→ "What's your growth edge?"

"Relapse prevention"

→ "Life enhancement"

"Treatment plan"

→ "Growth plan"

"Discharge"

→ "Launch"

Staff Development Priorities
Core Competencies for Growth Facilitation

Essential Skills
• Growth mindset facilitation
• Strengths identification
• Positive psychology application
• Resilience coaching

Advanced Competencies
• Creative facilitation
• Celebration leadership
• Future-focused planning
• Meaning-making support

Overcoming Resistance
Common Objections & Strategic Responses

"This seems too 'soft' for addiction treatment"
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Response: Share neuroscience backing • Present outcome data • Highlight structure within
growth • Emphasize skill-building rigor

"Clients need to focus on their addiction"
Reframe: Growth IS recovery • Identity drives behavior • Skills prevent relapse • Purpose sustains
abstinence

"Staff aren't trained for this"
Solution: Incremental skill building • Peer learning circles • External training • Supervision focus
shift

"Insurance won't cover this"
Strategy: Integrate into existing codes • Document medical necessity • Show cost-effectiveness •
Pilot with self-pay

The Promise
What Growth-Oriented Recovery Delivers

Closing Inspiration
Growth-oriented recovery transforms treatment from something clients endure to something they
embrace. It shifts the narrative from "I'm an addict in recovery" to "I'm a person becoming who I
was meant to be."

This approach doesn't minimize the seriousness of addiction—it maximizes the potential for
transformation. By focusing on growth, we create sustainable change that transcends abstinence
to encompass genuine life fulfillment.

"Recovery isn't the end goal—it's the beginning of becoming."

The question isn't whether clients can grow beyond their addiction. The question is whether we're
brave enough to create programs that expect and support such growth.
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Part 3 · Mind Map
Growth-Oriented Recovery Strategy Map
From Problem-Elimination to Potential-Actualization

TRANSFORMATION VISION
Building lives so fulfilling that substances become irrelevant

Not just treating addiction → Facilitating human flourishing

Not just abstinence → Life worth living

Not treatment providers → Life coaches

SELF-DISCOVERY
Introspective Programming

Daily (15-20 min)
Intention • Journaling • Meditation • Gratitude

Weekly (60-90 min)
Values • Life timeline • Strengths • Purpose • Vision

Monthly (Half-day)
Personality • Story rewrite • Future self • Legacy • Meaning

Outcome: Self-knowledge & direction
IDENTITY WORK
Beyond "Addict" Label

Deconstruction
Examine addiction identity • Process grief • Clear space

Exploration
Interests • Values • Strengths • Passions • Possibilities

Reconstruction
New identity • Roles • Narrative • Integration • Reinforcement

Outcome: "Becoming who I was meant to be"
RESILIENCE BUILDING
Comprehensive Curriculum

Mindfulness
Breath work • Body scan • Present-moment anchoring

DBT Skills
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Distress tolerance • Emotion regulation • Interpersonal

Growth Mindset
Neuroplasticity • Habit formation • Lifestyle integration

Outcome: Lasting coping capacity
PROGRESS CELEBRATION
Recognition Systems

Daily Wins
Check-ins • Peer recognition • Staff appreciation • Win wall

Weekly Celebrations
Community meetings • Success stories • Certificates • Nominations

Milestone Events
Launch ceremonies • Alumni celebrations • Growth showcases

Outcome: Motivation & meaning
Evidence-Based Outcomes

Better long-term recovery

Higher life satisfaction

Relapse reduction

Better engagement

90-Day Implementation Roadmap

Month 1: Culture Shift
Mindset • Language • Environment • Staff dev • Client engagement

Month 2: Integration
Components • Systems • Refinement • Tracking • Navigation

Month 3: Sustainability
Standardization • Expansion • Sharing • Partnership • Vision
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Part 4 · Assessment
Current State Assessment

Deficit vs. Strength Balance

Rate each statement from 1 (Strongly Disagree) to 5 (Strongly Agree)

1. Our program balances deficit-focus with strength-building effectively
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

2. We send clear messages about growth and potential to clients
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

3. We avoid reinforcing limiting beliefs about recovery
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

4. Our outcomes reflect life enhancement beyond abstinence
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

5. Our programming emphasizes who clients can become
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

6. We celebrate personal development as much as sobriety milestones
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

7. Our language focuses on possibility, not just problems
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

8. We measure fulfillment and purpose, not just symptom reduction
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

9. Our environment communicates hope and potential
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

10. Our staff model growth mindset consistently
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Strongly Disagree · Neutral · Strongly Agree

Cultural Readiness

Staff & Program Preparedness
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1. Our staff is prepared to shift from problem-focus to potential-focus
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

2. Traditional recovery models in our program won't overly resist this
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

3. We can address fears about 'ignoring the problem' of addiction
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

4. We can maintain clinical rigor while embracing growth orientation
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

5. We have success stories to build upon
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

6. Our leadership genuinely believes in this approach
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

7. We're willing to challenge existing paradigms
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

8. Our treatment model allows for this integration
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

9. We can provide necessary staff training and support
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

10. Our organization culture supports innovation
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Program Quality Infrastructure

Systems for Excellence

1. Staff satisfaction is high and stable
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

2. Innovation happens frequently, not rarely
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

3. We adapt quickly to new evidence and approaches
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

4. Community integration is strong and growing
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

5. Alumni stay engaged with our program
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

6. Referral sources trust and recommend us
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

7. Our quality indicators trend positively
○ 1 ○ 2 ○ 3 ○ 4 ○ 5
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8. We have systems for continuous improvement
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

9. Outcome tracking is comprehensive and actionable
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

10. We celebrate and learn from both successes and challenges
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Implementation Capacity

Resources & Readiness

1. We have resources for staff training and development
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

2. Leadership will actively champion this approach
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

3. We can modify our physical environment
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

4. Time is available for implementation planning
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

5. We can pilot new approaches systematically
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

6. Our documentation systems can track growth indicators
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

7. We can adjust insurance billing appropriately
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

8. Change management support is available
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

9. We have identified growth champions on staff
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

10. We're committed to this transformation long-term
○ 1 ○ 2 ○ 3 ○ 4 ○ 5

Scoring guide
Your organization is positioned to pioneer growth-oriented recovery. Implement boldly.

Strong foundation. Address gaps before full rollout.

Significant preparation required. Start with pilot programs.

Focus on culture and capacity first before implementation.
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Part 5 · Worksheet
Growth-Oriented Recovery Implementation Plan
90-Day Transformation Timeline & Strategic Reflection

Organizational Reflection
Understanding current state

How does our current program balance deficit-focus with strength-building?

What messages about growth and potential do we currently send to clients?

Where do we inadvertently reinforce limiting beliefs about recovery?

How well do our outcomes reflect life enhancement beyond abstinence?

What would need to change for us to truly embrace growth-oriented recovery?

Cultural Readiness Assessment
Is our staff prepared to shift from problem-focus to potential-focus?
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How might traditional recovery models in our program resist this approach?

What fears might arise about "ignoring the problem" of addiction?

How can we maintain clinical rigor while embracing growth orientation?

What success stories can we build upon?

30-Day Quick Start Plan
Week 1: Foundation

Complete assessment • Identify growth champions • Select pilot components • Design measurement tools •
Communicate vision

Week 2: Preparation

Train pilot staff • Prepare materials • Set up spaces • Recruit pilot clients • Finalize protocols
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Week 3: Launch

Implement pilot • Daily monitoring • Rapid adjustments • Success documentation • Address resistance

Week 4: Evaluation

Collect feedback • Analyze early outcomes • Refine approaches • Plan expansion • Celebrate progress

90-Day Transformation Timeline
Month 1: Culture Shift

Mindset transformation • Language evolution • Environment modification • Staff development • Client
engagement

Month 2: Program Integration

Component implementation • System development • Process refinement • Outcome tracking • Challenge
navigation

Month 3: Sustainability

Standardization • Expansion planning • Success sharing • Partnership building • Future visioning

Staff Development Priorities
Core competencies to develop:

☐ Growth mindset facilitation

☐ Strengths identification



Embrace, Empower & Evolve  ·  Intensives Library Growth-Oriented Recovery

© The Recovery Files Page 14

☐ Positive psychology application

☐ Resilience coaching

☐ Creative facilitation

☐ Celebration leadership

☐ Future-focused planning

☐ Meaning-making support

Training approach & timeline:

Overcoming Implementation Challenges
How will you address "This seems too soft" objections?
Neuroscience backing, outcome data, structure emphasis...

How will you respond to "Clients need to focus on addiction" concerns?
Growth IS recovery, identity drives behavior...

Plan for addressing staff training gaps:

Strategy for insurance/funding concerns:

Environmental & Language Design



Embrace, Empower & Evolve  ·  Intensives Library Growth-Oriented Recovery

© The Recovery Files Page 15

Physical space modifications planned:
Inspiration walls, progress displays, nature integration, creative spaces...

Language shifts to implement:
Growth edge vs problem, life enhancement vs relapse prevention...

Cultural rituals to establish:

Outcome Tracking System
Individual Progress Portfolio components to track:

☐ Baseline assessments

☐ Weekly check-ins

☐ Monthly deep dives

☐ Creative expressions

☐ Goal tracking

☐ Skill checklists

☐ Resilience scores

☐ Identity evolution

☐ Future visioning

☐ Celebration records

Data collection & review process:

Leadership Commitment
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"We commit to pioneering growth-oriented recovery, transforming our program from
problem-elimination to potential-actualization. We will create conditions where clients don't just
stop using substances—they build lives so fulfilling that substances become irrelevant. Recovery
isn't the end goal; it's the beginning of becoming."

Executive Champion:

Implementation Lead:

Launch Date:

90-Day Review Date:


