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Part 1 - Overview

The Growth Facilitator

Great clinicians are not just skilled practitioners — they are facilitators of growth in others. This
intensive develops the specific competencies that allow clinical professionals to catalyze
meaningful change in clients, colleagues, and organizational culture through intentional,
growth-oriented practice.

Learning Slides

Growth facilitation frameworks, developmental relationships, and change catalyst competencies.

Mind Map

Visual framework for growth facilitation across client, peer, and organizational levels.

Self-Assessment

Evaluate your growth facilitation strengths and development priorities.

Worksheet

Practical exercises for building intentional growth facilitation practices.
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Part 2 - Slides

Shifting the Treatment Paradigm

From Problem-Solving to Potential-Building

The New Clinical Identity

"You're not just addiction counselors—you're growth facilitators. Every intervention becomes an
opportunity for development. Every setback becomes a chance to build resilience. Every session
moves beyond problem-solving to potential-building."

Traditional Focus

e Treating pathology

« Reducing symptoms
« Managing crises

« Problem identification
« Deficit-based

Growth Facilitation

e Fostering development
e Building potential

e Creating resilience

« Strength discovery

« Possibility-focused

The Clinical Advantage

Why This Approach Works Better

Client Benefits

* Increased motivation: Growth focus increases client engagement

« Reduced resistance: Positive psychology approaches decrease defensiveness
» Lasting change: Skill-building creates sustainable mechanisms

Clinician Benefits

e Burnout prevention: Hope-focus sustains energy

» Professional growth: Facilitator role expands skills
« Job satisfaction: Witnessing growth is rewarding

Self-Discovery Programming

Structured Introspective Practices

Daily Practices (15-20 minutes)
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Morning intention setting ¢ Journaling prompts ¢ Meditation/reflection ¢ Gratitude practices
Progress acknowledgment

Weekly Deep Dives (60-90 minutes)

Values card sorts « Life timeline creation ¢ Strengths discovery ¢ Purpose exploration ¢ Vision
boarding

Monthly Intensives (Half-day)

Personality deep dive ¢ Life story rewriting ¢ Future self design ¢ Legacy planning
Meaning-making workshops

Identity Reconstruction Framework

Three-Phase Journey

Phase 1: Deconstruction

Addiction identity examination ¢ Limiting belief identification ¢ Role loss acknowledgment ¢ Grief
processing ¢ Space clearing

Phase 2: Exploration

Interests assessment ¢ Values clarification ¢ Strengths discovery ¢ Passion identification e
Possibility expansion

Phase 3: Reconstruction

New identity elements ¢ Role development ¢ Narrative rewriting ¢ Integration practices ¢ Identity
reinforcement

Resilience Building Curriculum

Comprehensive Stress Management

Mindfulness Components
« Basic breath work

« Body scan techniques

« Walking meditation

e Mindful eating

¢ Present-moment anchoring

DBT Integration

 Distress tolerance skills

« Emotion regulation techniques
« Interpersonal effectiveness

e Mindfulness practices

« Radical acceptance
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Growth Mindset Development

Neuroplasticity Education

Module 1: Brain Basics

Neuroplasticity principles ¢ Addiction's brain impact ¢ Recovery brain changes ¢ Growth potential
* Hope grounding

Module 2: Practical Application

Habit formation science  Skill development process ¢ Cognitive restructuring « Behavioral
activation ¢ Environmental design

Module 3: Lifestyle Integration

Sleep optimization ¢ Exercise benefits ¢ Nutrition impact ¢ Social connection « Continuous
learning

Progress Celebration System
Recognizing Growth Daily

Daily Wins

» Morning check-in acknowledgments
« Peer recognition moments

« Staff appreciation notes

» Progress bells/chimes

e Win wall updates

Weekly Celebrations

« Community meetings

e Success story sharing

e Progress certificates

e Peer nominations

e Group acknowledgments
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Part 3 - Mind Map

Growth Facilitator Strategy Map
Shifting from Problem-Solving to Potential-Building

PARADIGM SHIFT VISION

Clinical staff as growth facilitators, helping clients discover potential, build resilience, and create
lasting transformation through hope-focused, strength-based approaches

Every intervention = opportunity for development
Every setback = chance to build resilience

Every session = potential-building
SELF-DISCOVERY PROGRAMMING
Structured Introspection

Daily (15-20 min)

Intention setting ¢ Journaling ¢ Meditation ¢ Gratitude * Progress

Weekly (60-90 min)

Values cards ¢ Life timeline ¢ Strengths ¢ Purpose ¢ Vision

Monthly (Half-day)

Personality dive ¢ Story rewrite ¢ Future self « Legacy * Meaning

Outcome: Deep self-knowledge

IDENTITY RECONSTRUCTION
Three-Phase Framework

Phase 1: Deconstruction

Examine addiction identity ¢ Identify limiting beliefs ¢ Process grief

Phase 2: Exploration

Assess interests ¢ Clarify values ¢ Discover strengths ¢ Expand possibility

Phase 3: Reconstruction

New identity ¢ Role development ¢ Narrative rewrite ¢ Integration

Outcome: New sense of self

RESILIENCE BUILDING
Comprehensive Curriculum

Mindfulness

Breath work * Body scan ¢ Walking meditation ¢ Present-moment
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DBT Integration

Distress tolerance ¢« Emotion regulation ¢ Interpersonal effectiveness

Stress Management
Coping skills ¢ Self-care * Boundary setting ¢ Support building

Outcome: Lasting coping capacity
GROWTH MINDSET
Neuroplasticity Education

Module 1: Brain Basics

Neuroplasticity * Addiction impact « Recovery changes ¢ Hope grounding

Module 2: Application

Habit formation ¢ Skill development ¢ Cognitive restructuring ¢ Behavioral activation

Module 3: Lifestyle

Sleep ¢ Exercise * Nutrition * Social connection ¢ Continuous learning

Outcome: Belief in change capacity

Progress Celebration System

Daily Wins

Check-in acknowledgments ¢ Peer recognition ¢ Staff appreciation * Progress bells ¢« Win wall

Weekly Celebrations
Community meetings ¢ Success stories ¢ Progress certificates * Peer nominations ¢ Group
acknowledgments

The Clinical Advantage

For Clients

« Increased motivation and engagement
» Reduced resistance to treatment

e Lasting change mechanisms

« Hope-filled recovery journey

For Clinicians

e Burnout prevention through hope-focus
« Professional skill expansion

» Increased job satisfaction

e Sustainable practice
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Part 4 - Assessment

Practice Evolution Readiness
Shifting from pathology to potential
Rate each statement from 1 (Strongly Disagree) to 5 (Strongly Agree)

1. | feel comfortable facilitating growth versus treating pathology
0102030405

Strongly Disagree - Neutral - Strongly Agree

2. | have skills to support client self-discovery effectively
0102030405

Strongly Disagree - Neutral - Strongly Agree

3. | can integrate positive psychology into evidence-based treatment
0102030405

Strongly Disagree - Neutral - Strongly Agree

4. | recognize and challenge my biases about client potential
0102030405

Strongly Disagree - Neutral - Strongly Agree

5. I model growth mindset in my own professional development
0102030405

Strongly Disagree - Neutral - Strongly Agree

6. | see setbacks as opportunities for building resilience
0102030405

Strongly Disagree - Neutral - Strongly Agree

7. 1 focus on strengths as much as addressing deficits
0102030405

Strongly Disagree - Neutral - Strongly Agree

8. | celebrate incremental progress with clients
0102030405

Strongly Disagree - Neutral - Strongly Agree

9. | believe in clients' capacity for transformation
0102030405

Strongly Disagree - Neutral - Strongly Agree

10. I regularly learn new growth-facilitating approaches
0102030405

Strongly Disagree - Neutral - Strongly Agree

Implementation Confidence

Anticipating and addressing challenges
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1. | feel confident shifting to growth-oriented approaches
0102030405

2. | can measure success beyond symptom reduction
0102030405

3. | know what support | need to implement these changes
0102030405

4. | can maintain boundaries while fostering growth
0102030405

5. I'm excited about this approach (not just willing)
0102030405

6. | understand how to integrate self-discovery practices
0102030405

7. | can facilitate identity reconstruction work
0102030405

8. I'm prepared to teach resilience-building skills
0102030405

9. | can implement progress celebration systems
0102030405

10. | have realistic expectations about this transition
0102030405

Personal Growth Orientation

Your own growth mindset

1. | approach my own challenges with growth mindset
0102030405

2. | actively explore growth edges in my personal life
0102030405

3. My own growth journey informs my work with clients
0102030405

4. I've identified and am working on limiting beliefs
0102030405

5. | celebrate incremental progress in myself
0102030405

6. | seek feedback and learning opportunities
0102030405

7. I'm vulnerable about my own growth process
0102030405
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8. | model self-compassion during setbacks
0102030405

9. l invest in my own continuous development
0102030405

10. | share my learning journey authentically
0102030405

Clinical Skill Readiness

Specific capabilities for growth facilitation

1. | can facilitate effective self-discovery practices
0102030405

2. I'm skilled in mindfulness and meditation techniques
0102030405

3. l understand DBT and can integrate its components
0102030405

4. | can teach neuroplasticity and growth mindset
0102030405

5. I'm comfortable with positive psychology approaches
0102030405

6. | can guide identity reconstruction processes
0102030405

7. | facilitate group celebrations and recognition
0102030405

8. | help clients discover and leverage strengths
0102030405

9. | create hope through evidence and possibility
0102030405

10. | balance support with appropriate challenge
0102030405

Scoring guide

You're ready to lead this paradigm shift. Share your approach with colleagues.

Strong foundation. Focus training on lowest-scoring areas.
Significant development needed. Create systematic learning plan.

Start with personal growth work before facilitating others.
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Part 5 - Worksheet

Growth Facilitator Development Plan

From Problem-Solver to Potential-Builder

Practice Evolution Reflection

How comfortable am I facilitating growth versus treating pathology?

What skills do | need to develop to support client self-discovery?

How can | integrate positive psychology into evidence-based treatment?

What biases do | hold about client potential?

How do | model growth mindset in my own professional development?

Implementation Planning

What challenges do | anticipate in shifting to growth-oriented approaches?
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How will | measure success beyond symptom reduction?

What support do | need to implement these changes effectively?

How can | maintain appropriate boundaries while fostering growth?

What excites me most about this approach?

Personal Growth Reflection

How do | personally approach challenges and setbacks?

What growth edges am | currently exploring in my own life?

How can my own growth journey inform my work with clients?
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What limiting beliefs do | hold about change and potential?

How do | celebrate incremental progress in myself and others?

90-Day Development Timeline
Month 1: Foundation Building

Training to complete, practices to start, skills to develop...

Month 2: Integration & Practice

New approaches to try, supervision topics, pilot programs...

Month 3: Refinement & Expansion

Skills to refine, approaches to expand, knowledge to share...

Skill Development Priorities

Top 3 skills to develop for growth facilitation:
1.

e.g., Mindfulness facilitation, identity work, strengths discovery
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2.

e.g., Mindfulness facilitation, identity work, strengths discovery

3.

e.g., Mindfulness facilitation, identity work, strengths discovery

Resources needed:
Training, supervision, materials, time...

Support systems to access:
Mentors, peer learning groups, external consultation...

My Growth Facilitator Commitment

I commit to shifting from problem-solver to potential-builder. | will facilitate client growth by first
cultivating growth mindset in myself. | understand that this paradigm shift benefits both clients
and me, preventing burnout while increasing hope and effectiveness.

My Signature:

Date:

30-Day Check-In:
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90-Day Review:
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