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Part 1 · Overview
Harmony in Practice
Finding and sustaining the harmony between professional excellence and personal wellbeing is
the foundation of a sustainable clinical career. This intensive develops the practices, mindsets,
and structures that allow clinicians to integrate high-quality clinical work with genuine self-care
and life satisfaction.

Learning Slides
Integration frameworks, work-life harmony practices, and sustainability strategies.

Mind Map
Visual framework for harmony dimensions across professional and personal domains.

Self-Assessment
Evaluate your current harmony levels and sustainability risk factors.

Worksheet
Practical exercises for building a sustainable, harmonious clinical practice.
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Part 2 · Slides
Introduction

Harmony in Practice

Creating Consistency Through Clinical Coaching

In the complex landscape of addiction treatment, creating a unified approach is essential for
delivering high-quality, effective care. Clinical coaching emerges as a powerful mechanism for
achieving organizational harmony.

• Consistency in SUD treatment differs from uniformity—it's about reliable core approaches
• The goal isn't identical experiences but consistent evidence-based standards
• Effective coaching balances standardization with clinical flexibility
• Congruency aligns organizational values with daily clinical practices
• Sustainable change requires both technical solutions and relational sensitivity
Foundation

Shared Language Development

Building Common Understanding

Clinical terminology and theoretical frameworks often vary across treatment teams. When left
unaddressed, these language variations create miscommunication and fragmented treatment
experiences.

• Recognize terminology inconsistencies across treatment teams
• Notice communication challenges from different concept understandings
• Understand how varied language affects treatment delivery
• See connections between terminology and collaboration difficulties
• Acknowledge the importance of unified conceptual frameworks
Alignment

Treatment Approach Standardization

Consistent Implementation of Evidence-Based Practices

Even when using the same evidence-based models, significant variations often exist in actual
implementation across clinicians and programs, affecting treatment quality and outcomes.

• Identify core treatment elements requiring consistency
• Develop standardized protocols for key processes
• Build assessment consistency through shared tools
• Create guidelines for appropriate clinical customization
• Balance fidelity to models with responsiveness to individual needs
Culture

Continuous Learning Development
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Fostering Growth and Adaptation

Without structured approaches to continuous learning, treatment approaches become outdated
and innovation stagnates. A robust learning culture provides the foundation for consistent best
practices.

• Establish structures supporting ongoing clinical learning
• Develop varied opportunities matching different staff needs
• Build expectations for ongoing professional development
• Create mechanisms to incorporate emerging research
• Demonstrate personal commitment to continuous learning
Dissemination

Best Practice Sharing

Transforming Individual Excellence into Organizational Wisdom

Clinical innovations often remain isolated within individual practices rather than being
disseminated organization-wide. Structured knowledge sharing leverages collective expertise.

• Facilitate structured sharing of clinical successes
• Develop case presentation formats highlighting effective strategies
• Build cross-departmental learning opportunities
• Create recognition for clinicians developing innovations
• Identify transferable elements from successful clinical work
Values

Values-Practice Congruence

Aligning Principles with Clinical Reality

Organizations often experience gaps between stated values and actual clinical practices. When
values become lived experiences rather than wall statements, authenticity and effectiveness
increase.

• Translate organizational values into specific behaviors
• Develop concrete examples of values in clinical interactions
• Build values-focused discussions into supervision
• Create assessment tools measuring alignment
• Address values-practice inconsistencies directly
Structure

Coaching Structure Development

Building Comprehensive Clinical Coaching Systems

Clinical coaching effectiveness depends on coach selection, training, frequency, format, and
integration with professional development. Robust structures enhance organizational alignment.

• Establish comprehensive clinical coaching systems
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• Develop coaching competencies for supervisory roles
• Build consistency-targeting coaching approaches
• Create measurement tools assessing effectiveness
• Adapt coaching methods based on outcomes and feedback
Change

Change Management Facilitation

Addressing Resistance Through Collaboration

Clinicians may resist standardization if they perceive it as threatening autonomy. Effective
change management transforms potential opposition into collaborative engagement.

• Address concerns and resistance respectfully
• Develop approaches honoring clinical expertise
• Build clinician investment through meaningful involvement
• Create graduated implementation allowing adjustment
• Balance directive leadership with collaborative engagement
Sustainability

Long-Term Alignment Planning

Embedding Consistency Despite Change

Sustainable consistency requires systems that maintain alignment despite staff turnover and
changing conditions. Permanent embedding ensures lasting organizational congruence.

• Ensure consistency initiatives become permanently embedded
• Develop systems maintaining alignment despite turnover
• Build consistency into orientation for new staff
• Create ongoing review processes to refresh approaches
• Practice long-term thinking about organizational congruence
Conclusion

Orchestrating Organizational Harmony

Unity Without Rigidity

Creating consistency through clinical coaching isn't about enforcing rigid conformity but
orchestrating coherent treatment that allows individual voices to contribute to powerful collective
impact.

• Consistency and congruency enhance treatment quality and outcomes
• Clinical coaching bridges organizational mission and front-line practice
• Sustainable change requires technical solutions and relational sensitivity
• Values become lived experiences through thoughtful integration
• Individual clinical excellence transforms into organizational wisdom
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Part 3 · Mind Map
Harmony in Practice Mind Map

Map Your Journey Toward Organizational Consistency

Create a comprehensive map of your organizational consistency patterns to identify specific
development priorities for clinical coaching and alignment.

Remember: Creating consistency isn't about enforcing rigid conformity but orchestrating
coherent treatment that allows individual clinical voices to contribute to powerful collective
impact.

Shared Language Development

Building common terminology and frameworks

Terminology Recognition

How do you recognize evidence of inconsistent terminology across treatment teams?
Examples: Different concept definitions; Communication breakdowns; Collaboration difficulties

Your specific patterns...

Language Facilitation

What practices help you facilitate development of common terminology?
Examples: Glossary creation; Framework consensus; Regular clarification

Your specific patterns...

Consistency Maintenance

How do you maintain shared language despite staff turnover?
Examples: Onboarding materials; Reference resources; Ongoing refinement

Your specific patterns...

Treatment Approach Alignment

Standardizing evidence-based implementation
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Variation Recognition

How do you recognize variations in evidence-based practice implementation?
Examples: Assessment differences; Intervention inconsistencies; Outcome variations

Your specific patterns...

Protocol Development

What approaches help you develop standardized protocols?
Examples: Core element identification; Fidelity measures; Customization guidelines

Your specific patterns...

Flexibility Balance

How do you balance fidelity with clinical responsiveness?
Examples: Clear boundaries; Decision frameworks; Supervision support

Your specific patterns...

Continuous Learning Culture

Fostering ongoing professional development

Learning Structure

How do you establish structures supporting continuous learning?
Examples: Regular training; Case reviews; Research integration

Your specific patterns...

Development Commitment

What helps build expectations for ongoing professional development?
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Examples: Performance integration; Career pathways; Learning incentives

Your specific patterns...

Growth Modeling

How do you demonstrate personal commitment to continuous learning?
Examples: Own development; Knowledge sharing; Curiosity modeling

Your specific patterns...

Best Practice Sharing

Disseminating clinical innovations

Sharing Mechanisms

What structures facilitate sharing of clinical successes?
Examples: Case presentations; Innovation forums; Cross-team meetings

Your specific patterns...

Knowledge Transfer

How do you identify transferable elements from successful work?
Examples: Success analysis; Adaptation strategies; Implementation support

Your specific patterns...

Innovation Recognition

What recognition systems celebrate clinical innovation?
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Examples: Acknowledgment programs; Development opportunities; Leadership visibility

Your specific patterns...

Values-Practice Congruence

Aligning principles with clinical reality

Gap Recognition

How do you recognize gaps between stated values and clinical practices?
Examples: Observation; Feedback systems; Outcome analysis

Your specific patterns...

Values Translation

What helps translate organizational values into specific behaviors?
Examples: Behavior definitions; Concrete examples; Decision frameworks

Your specific patterns...

Integration Enhancement

How do you build values into supervision and coaching?
Examples: Discussion prompts; Assessment tools; Accountability systems

Your specific patterns...

Coaching Structure Development

Building comprehensive coaching systems

Structure Assessment

How do you assess limitations in current coaching approaches?
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Examples: Availability gaps; Quality variations; Effectiveness measures

Your specific patterns...

Competency Development

What helps develop coaching competencies for supervisory roles?
Examples: Coach training; Skill frameworks; Peer support

Your specific patterns...

Effectiveness Measurement

How do you measure coaching impact on consistency?
Examples: Outcome tracking; Feedback systems; Behavior observation

Your specific patterns...

Change Management

Addressing resistance through collaboration

Resistance Recognition

How do you recognize resistance to consistency initiatives?
Examples: Verbal concerns; Behavioral signs; Implementation barriers

Your specific patterns...

Collaborative Engagement

What approaches build clinician investment in change?
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Examples: Meaningful involvement; Expertise honoring; Input integration

Your specific patterns...

Implementation Planning

How do you create graduated implementation plans?
Examples: Phased rollout; Adjustment periods; Learning integration

Your specific patterns...

Sustainability Planning

Embedding consistency permanently

Permanent Embedding

How do you ensure initiatives become permanently embedded?
Examples: System integration; Policy development; Culture building

Your specific patterns...

Turnover Resilience

What systems maintain alignment despite staff changes?
Examples: Documentation; Orientation focus; Mentoring programs

Your specific patterns...

Ongoing Review

How do you refresh and update shared approaches?
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Examples: Regular assessment; Update processes; Continuous improvement

Your specific patterns...

Action Planning for Consistency Development

Focus Area 1: Define the specific consistency development area you want to prioritize

First priority area...

Focus Area 2: Define your second organizational alignment priority

Second priority area...

Focus Area 3: Define your third clinical coaching priority

Third priority area...

How do these goals support each other and enhance overall organizational consistency?
Integration strategy...
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Part 4 · Assessment
Harmony in Practice

Creating Consistency Through Clinical Coaching

Part 1: Understanding Your Organization's Current ConsistencyPart 1 of 2

Shared Language Development
1. I recognize evidence of inconsistent terminology and concepts across our treatment teams.

2. I notice communication challenges stemming from different understandings of key treatment
concepts.

3. I understand how varied clinical language affects treatment delivery consistency.

4. I see connections between terminology differences and team collaboration difficulties.

5. I acknowledge the importance of a unified conceptual framework for quality care.

Treatment Approach Alignment
6. I recognize variations in how evidence-based practices are implemented across our
organization.

7. I notice inconsistencies in assessment procedures between different clinicians or programs.

8. I understand how treatment approach inconsistencies affect client experiences and outcomes.

9. I see patterns in which treatment elements vary most significantly across our organization.

10. I acknowledge the balance needed between standardization and clinical flexibility.

Continuous Learning Culture
11. I recognize areas where our organization lacks structures for ongoing clinical learning.

12. I notice varying levels of commitment to professional development among our teams.

13. I understand how continuous learning affects treatment quality and consistency.

14. I see connections between learning culture and adaptation to emerging best practices.

15. I acknowledge my role in fostering a growth mindset throughout the organization.

Best Practice Sharing Mechanisms
16. I recognize limitations in how clinical successes and innovations are shared across our
organization.

17. I notice missed opportunities for peer-to-peer learning among our clinical staff.

18. I understand how isolated clinical expertise affects overall organizational effectiveness.

19. I see patterns in which knowledge tends to remain siloed within teams or departments.

20. I acknowledge the value of structured approaches to disseminating clinical insights.
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Values-Practice Congruence
21. I recognize gaps between our stated organizational values and actual clinical practices.

22. I notice instances where clinical decisions don't align with our mission or philosophy.

23. I understand how values-practice inconsistencies affect staff morale and engagement.

24. I see connections between authentic values integration and treatment effectiveness.

25. I acknowledge the challenge of translating abstract values into concrete clinical actions.

Coaching Structure Assessment
26. I recognize limitations in our current clinical coaching approach or structure.

27. I notice varying levels of coaching quality or availability across our organization.

28. I understand how coaching structure affects consistency in clinical practice.

29. I see patterns in which coaching methods are most effective in our setting.

30. I acknowledge areas where our coaching approach could be enhanced or expanded.

Change Management Dynamics
31. I recognize resistance to consistency initiatives among some clinical staff.

32. I notice concerns about autonomy or expertise when standardization is discussed.

33. I understand the psychological and professional factors behind resistance to alignment.

34. I see connections between approach to change management and initiative success.

35. I acknowledge the importance of balancing top-down guidance with clinician input.

Scoring guide
Part 2: Developing Consistency Through Clinical Coaching
Shared Language Facilitation

I actively facilitate development of common terminology across treatment teams.

I develop glossaries or resources that define key concepts for our organization.

I build consensus around core theoretical frameworks guiding our clinical work.

I create regular opportunities to clarify and refine our shared clinical language.

I practice identifying and addressing terminology inconsistencies when they arise.

Treatment Approach Standardization

I actively work to identify core treatment elements requiring consistency.

I develop standardized protocols for key treatment processes and interventions.

I build assessment consistency through shared tools and training.
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I create clear guidelines for appropriate clinical customization within frameworks.

I practice balancing fidelity to models with responsiveness to individual needs.

Learning Culture Development

I actively establish structures supporting continuous clinical learning.

I develop varied learning opportunities matching different staff needs and styles.

I build expectations for ongoing professional development into our culture.

I create mechanisms to incorporate emerging research into our practices.

I practice demonstrating personal commitment to continuous learning.

Best Practice Dissemination

I actively facilitate structured sharing of clinical successes and innovations.

I develop case presentation formats highlighting effective intervention strategies.

I build cross-departmental learning opportunities to break down knowledge silos.

I create recognition systems for clinicians who develop innovative approaches.

I practice identifying transferable elements from successful clinical work.

Values Integration Enhancement

I actively work to translate organizational values into specific clinical behaviors.

I develop concrete examples of how values manifest in clinical interactions.

I build values-focused discussions into clinical supervision and coaching.

I create assessment tools to measure values-practice alignment.

I practice addressing inconsistencies between values and practices directly.

Coaching Structure Development

I actively establish comprehensive clinical coaching systems.

I develop coaching competencies for those in coaching or supervisory roles.

I build coaching approaches targeting consistency and congruency specifically.

I create measurement tools to assess coaching effectiveness.

I practice adapting coaching methods based on outcomes and feedback.

Team Cohesion Facilitation

I actively work to strengthen collaboration across different treatment teams.

I develop understanding of different roles and contributions to the treatment process.

I build appreciation for diverse clinical perspectives within consistent frameworks.
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I create opportunities for collaborative problem-solving across disciplines.

I practice modeling respectful integration of different clinical viewpoints.

Quality Monitoring Implementation

I actively establish systems to monitor consistency in treatment delivery.

I develop metrics that measure both standardization and appropriate flexibility.

I build feedback loops to address identified consistency gaps.

I create quality improvement initiatives focused on organizational alignment.

I practice using data to guide consistency-building efforts.

Change Management Facilitation

I actively address concerns and resistance to consistency initiatives.

I develop approaches that honor clinical expertise while moving toward alignment.

I build clinician investment through meaningful involvement in protocol development.

I create graduated implementation plans that allow for adjustment and learning.

I practice balancing directive leadership with collaborative engagement.

Sustainability Planning

I actively work to ensure consistency initiatives become permanently embedded.

I develop systems to maintain alignment despite staff turnover.

I build consistency focuses into orientation and training for new staff.

I create ongoing review processes to refresh and update shared approaches.

I practice long-term thinking about maintaining organizational congruence.

I actively facilitate development of common terminology across treatment teams.

I develop glossaries or resources that define key concepts for our organization.

I build consensus around core theoretical frameworks guiding our clinical work.

I create regular opportunities to clarify and refine our shared clinical language.

I practice identifying and addressing terminology inconsistencies when they arise.

I actively work to identify core treatment elements requiring consistency.

I develop standardized protocols for key treatment processes and interventions.

I build assessment consistency through shared tools and training.

I create clear guidelines for appropriate clinical customization within frameworks.

I practice balancing fidelity to models with responsiveness to individual needs.
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I actively establish structures supporting continuous clinical learning.

I develop varied learning opportunities matching different staff needs and styles.

I build expectations for ongoing professional development into our culture.

I create mechanisms to incorporate emerging research into our practices.

I practice demonstrating personal commitment to continuous learning.

I actively facilitate structured sharing of clinical successes and innovations.

I develop case presentation formats highlighting effective intervention strategies.

I build cross-departmental learning opportunities to break down knowledge silos.

I create recognition systems for clinicians who develop innovative approaches.

I practice identifying transferable elements from successful clinical work.

Values Integration Enhancement
I actively work to translate organizational values into specific clinical behaviors.

I develop concrete examples of how values manifest in clinical interactions.

I build values-focused discussions into clinical supervision and coaching.

I create assessment tools to measure values-practice alignment.

I practice addressing inconsistencies between values and practices directly.

I actively work to translate organizational values into specific clinical behaviors.

I develop concrete examples of how values manifest in clinical interactions.

I build values-focused discussions into clinical supervision and coaching.

I create assessment tools to measure values-practice alignment.

I practice addressing inconsistencies between values and practices directly.

I actively establish comprehensive clinical coaching systems.

I develop coaching competencies for those in coaching or supervisory roles.

I build coaching approaches targeting consistency and congruency specifically.

I create measurement tools to assess coaching effectiveness.

I practice adapting coaching methods based on outcomes and feedback.

I actively work to strengthen collaboration across different treatment teams.

I develop understanding of different roles and contributions to the treatment process.

I build appreciation for diverse clinical perspectives within consistent frameworks.

I create opportunities for collaborative problem-solving across disciplines.
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I practice modeling respectful integration of different clinical viewpoints.

Quality Monitoring Implementation
I actively establish systems to monitor consistency in treatment delivery.

I develop metrics that measure both standardization and appropriate flexibility.

I build feedback loops to address identified consistency gaps.

I create quality improvement initiatives focused on organizational alignment.

I practice using data to guide consistency-building efforts.

I actively establish systems to monitor consistency in treatment delivery.

I develop metrics that measure both standardization and appropriate flexibility.

I build feedback loops to address identified consistency gaps.

I create quality improvement initiatives focused on organizational alignment.

I practice using data to guide consistency-building efforts.

I actively address concerns and resistance to consistency initiatives.

I develop approaches that honor clinical expertise while moving toward alignment.

I build clinician investment through meaningful involvement in protocol development.

I create graduated implementation plans that allow for adjustment and learning.

I practice balancing directive leadership with collaborative engagement.

I actively work to ensure consistency initiatives become permanently embedded.

I develop systems to maintain alignment despite staff turnover.

I build consistency focuses into orientation and training for new staff.

I create ongoing review processes to refresh and update shared approaches.

I practice long-term thinking about maintaining organizational congruence.

Comprehensive Consistency Assessment - You demonstrate thorough understanding of your
organization's consistency landscape across multiple dimensions.

Substantial Consistency Assessment - You recognize significant aspects of your organization's
consistency challenges across several domains.

Developing Consistency Assessment - You acknowledge some important aspects of organizational
consistency but have opportunities for deeper insight.

Limited Consistency Assessment - Consider developing more thorough understanding of
consistency dynamics in your organization.

Strong Consistency Development - You demonstrate robust capacity for implementing strategies
that enhance consistency through clinical coaching.
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Developing Consistency Capacity - You have established several important consistency-building
strategies with opportunities to strengthen others.

Beginning Consistency Development - You show emerging capacity for consistency development
but need enhancement in several areas.

Limited Consistency Development - Focus urgently on developing stronger strategies across
multiple dimensions.

Your assessment of challenges outweighs your capacity for solutions. Focus on developing
greater implementation capacity.

You've developed balanced assessment and development capacities, supporting effective
consistency-building.

Your development strategies substantially outweigh assessment. Consider deepening
understanding of organizational dynamics.
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Part 5 · Worksheet
Harmony in Practice Worksheet

Creating Consistency Through Clinical Coaching

This worksheet helps you explore organizational consistency patterns, develop clinical coaching
strategies, and build sustainable alignment systems.

Understanding Your Organization's Consistency Landscape

What aspect of organizational consistency (shared language, treatment approaches, learning
culture, best practice sharing, values-practice congruence, coaching structure, change
management) presents the greatest challenge in your setting, and why?

How has your organization's approach to consistency and congruency evolved throughout your
time as a leader?

In what ways do your multiple treatment programs or teams differ most significantly in their
clinical approaches or terminology?

How do clinicians in your organization typically respond to initiatives aimed at increasing
standardization or consistency?

What organizational factors have most significantly influenced your ability to create alignment
through clinical coaching?
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The Psychology of Consistency Development

How does understanding the balance between standardization and clinical flexibility affect your
approach to consistency initiatives?

What helps you distinguish between necessary clinical variation and problematic inconsistency?

How has your conception of 'clinical coaching' evolved as a tool for organizational alignment?

What aspects of addressing resistance to consistency-building have been most challenging?

How might viewing consistency as an ongoing journey rather than a destination influence your
leadership approach?

Developing Your Consistency-Building Strategies

What specific practices help you establish shared language and conceptual frameworks across
diverse clinical teams?
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How do you approach standardizing core clinical processes while preserving appropriate clinical
judgment?

What approaches help you translate organizational values into concrete clinical behaviors?

How do you build and maintain a robust continuous learning culture that supports consistency?

What helps you design clinical coaching approaches specifically targeted at enhancing
consistency?

Building Sustainable Organizational Alignment

What consistency-building strategies have you already developed that you might be overlooking
or undervaluing?

How might your experience with clinical coaching for consistency eventually benefit other
organizations?
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What aspects of maintaining organizational alignment still feel most challenging despite your
efforts?

How do you imagine your approach to consistency-building evolving as your organization grows
or changes?

What would healthy integration of consistency assessment and development look like in your
ongoing leadership?

Consistency Development Map

Track your organization's journey toward alignment

Varied to Unified Language
"Clinical terminology varied widely across teams with little shared understanding"

Where we were

Past state...

Where we are now

Current state...
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Where we're heading

Future goals...

Inconsistent to Standardized Approaches
"Core treatment processes varied significantly between clinicians and programs"

Where we were

Past state...

Where we are now

Current state...

Where we're heading

Future goals...

Static to Learning Culture
"Professional development was sporadic with limited structured learning"

Where we were

Past state...
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Where we are now

Current state...

Where we're heading

Future goals...

Siloed to Shared Practices
"Clinical innovations remained isolated within individual clinicians or teams"

Where we were

Past state...

Where we are now

Current state...

Where we're heading

Future goals...

Disconnected to Integrated Values
"Stated organizational values had limited connection to daily clinical work"
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Where we were

Past state...

Where we are now

Current state...

Where we're heading

Future goals...

Informal to Structured Coaching
"Clinical coaching happened inconsistently without clear methodology"

Where we were

Past state...

Where we are now

Current state...

Where we're heading

Future goals...
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Fragmented to Cohesive Teams
"Treatment teams functioned as separate units with minimal integration"

Where we were

Past state...

Where we are now

Current state...

Where we're heading

Future goals...


