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Part 1 - Overview

Team Participation & Commitment

Genuine team participation goes beyond attendance — it requires authentic commitment,
psychological safety, and the belief that one's voice matters. This intensive develops the
leadership competencies for building teams where participation is enthusiastic, commitments are
kept, and every member is genuinely invested in shared success.

Learning Slides

Participation frameworks, commitment building, and engagement activation strategies.

Mind Map

Visual framework for participation and commitment dimensions in team dynamics.

Self-Assessment

Evaluate your team's participation quality and commitment depth.

Worksheet

Practical exercises for building genuine team participation and commitment.
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Part 2 - Slides

Team Participation & Commitment

Building Genuine Engagement

INTRODUCTION

Participation & Commitment
From Compliance to Ownership

Meaningful participation leads to genuine commitment. When team members help create the
guidelines that govern their work, they move from passive compliance to active ownership.

Authentic involvement
Psychology of buy-in

Efficiency vs. engagement

The power of collective wisdom

Avoiding tokenism

CORE CHALLENGE

Resistance to External Standards

The Imposition Problem

People naturally resist being controlled. When standards feel imposed rather than agreed upon,
the result is often passive resistance, workarounds, or minimal compliance.

Passive resistance
Active circumvention
Lack of voice
Reduced motivation

Standards as restrictions

CORE CHALLENGE

Inadequate Inclusion

Missing Perspectives

Failing to genuinely incorporate diverse perspectives leads to weaker decisions and resentment.
Token consultation is often worse than no consultation at all.

Token input
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Marginalized voices
Biased decision-making
Implementation barriers

Exclusionary design

CORE CHALLENGE

Ineffective Consensus Building

The Meeting Trap

Attempts at collaboration that become lengthy, circular, or result in
'lowest-common-denominator' agreements frustrate high performers and stifle progress.

Endless discussions

Weak agreements
Domination by loud voices
False consensus

Decision paralysis

CORE CHALLENGE

Superficial Compliance
Going Through the Motions

Mechanical adherence without understanding the purpose creates a fragile system that depends
entirely on external monitoring rather than internal motivation.

Monitoring-dependent behavior
Malicious obedience

Private disagreement

Lack of enthusiasm

Missing the 'why'

CORE STRATEGY

Genuine Collaborative Creation
Building Together

Authentic involvement in creating standards results in ownership. Team members defend and
uphold guidelines they helped build.
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Co-creation processes
Diverse input
Collective wisdom
Sense of ownership

Enthusiastic adoption

CORE STRATEGY

Efficient Consensus
Structured Engagement

Using structured, efficient processes to reach genuine agreements without getting bogged down.
Balancing thorough discussion with timely resolution.

Structured facilitation
Timely resolution
Clear decision rights
Productive focus

Commitment > Compliance

CORE STRATEGY

Deep Commitment
Internal Motivation

Fostering voluntary adherence based on belief in the value of standards. When people
understand the purpose, they support the practice.

Voluntary adherence
Internal motivation
Purpose-driven standards
Peer reinforcement

Active support
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Part 3 - Mind Map

Participation Map

Map your engagement barriers

Resistance

Pushback against imposed standards.

Passive resistanceWorkaroundsLack of ownership

Add example...

Add example...

Inclusion Gaps

Who is left out?
Token inputMarginalized voicesPower dynamics

Add example...

Consensus Issues
Agreement difficulties.

Endless debateWeak agreementsFalse consensus

Add example...

Superficial Compliance

Going through the motions.
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Malicious obediencelack of understandingGrudging

Add example...

Process Design
Flaws in how participation happens.
Poor timingBad methodsLack of follow-through

Add example...
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Part 4 - Assessment

Team Participation & Commitment Engagement

Self-Assessment
Part 1: Vulnerabilities
Questions 1-35

1. Team members resist or ignore standards they didn't help create or influence.
0102030405

Never - Always

2. People comply with rules minimally rather than embracing them enthusiastically.
0102030405

Never - Always

3. Team members express frustration about having decisions made for them without their input.
0102030405

Never - Always

4. Standards feel like restrictions imposed by leadership rather than agreements created
together.

0102030405

Never - Always

5. People find ways to work around or circumvent standards they didn't help develop.
0102030405

Never - Always

6. Norm development processes don't genuinely incorporate all team members' perspectives.
0102030405

Never - Always

7. Some team members are excluded from or marginalized in decision-making discussions.
0102030405

Never - Always

8. Input gathering feels token or superficial rather than meaningful and influential.
0102030405

Never - Always

9. Decision-making processes favor certain voices or perspectives over others.
0102030405

Never - Always

10. Team members feel their expertise or experience isn't valued in creating standards.
0102030405

Never - Always
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11. Teams struggle to reach consensus without lengthy, unproductive discussions.
0102030405
Never - Always

12. Decision-making processes become bogged down in details without reaching clear
conclusions.

0102030405
Never - Always

13. Attempts at consensus building result in lowest-common-denominator solutions that satisfy
no one.

0102030405

Never - Always

14. Strong personalities dominate discussions while quieter members remain unheard.
0102030405

Never - Always

15. Consensus processes either take too long or produce unclear, uncommitted agreements.
0102030405

Never - Always

16. Team members follow standards mechanically without understanding or embracing their
purpose.

0102030405

Never - Always

17. People comply with rules when monitored but ignore them when oversight is absent.
0102030405

Never - Always

18. Team members express private disagreement with standards they publicly follow.
0102030405

Never - Always

19. Standards adherence feels grudging rather than enthusiastic or voluntary.
0102030405

Never - Always

20. Compliance exists without genuine understanding of why standards matter.
0102030405

Never - Always

21. Team members feel their input isn't truly heard or considered in decision-making processes.
0102030405

Never - Always

22. Feedback about proposed standards is discouraged or dismissed without consideration.
0102030405

Never - Always
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23. Communication about decision-making processes is unclear or insufficient.
0102030405
Never - Always

24. Team members learn about decisions after they've been made rather than participating in
making them.

0102030405

Never - Always

25. There's no effective way for team members to influence or modify established standards.
0102030405

Never - Always

26. Organizational hierarchy prevents genuine participation in norm development.
0102030405

Never - Always

27. Team members with different levels of authority have unequal influence in decision-making.
0102030405

Never - Always

28. Power dynamics make some team members reluctant to express disagreement or alternative
perspectives.

0102030405

Never - Always

29. Leadership preferences predetermine outcomes regardless of team input.
0102030405

Never - Always

30. Status differences within the team affect who gets heard and whose opinions matter.
0102030405

Never - Always

31. Participation processes are poorly designed and fail to achieve their intended outcomes.
0102030405

Never - Always

32. Decision-making methods don't match the team's communication styles or preferences.
0102030405

Never - Always

33. Participation attempts feel forced or artificial rather than natural and organic.
0102030405

Never - Always

34. Process timing doesn't allow for adequate reflection and meaningful contribution.
0102030405

Never - Always

35. Implementation of participatory processes lacks follow-through and accountability.
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0102030405

Never - Always

Part 2: Strengths

Questions 36-70

36. Team members are authentically involved in creating standards and norms that govern their

work.
0102030405

Never - Always

37. Standards development processes genuinely incorporate diverse perspectives and expertise.
0102030405

Never - Always

38. Team members feel ownership of the guidelines because they helped create them.
0102030405

Never - Always

39. Collaborative creation results in standards that reflect collective wisdom rather than
individual preferences.

0102030405

Never - Always

40. Team members demonstrate enthusiasm for standards they helped develop.
0102030405

Never - Always

41. All team members have meaningful opportunities to contribute to decision-making processes.
0102030405

Never - Always

42. Participation processes accommodate different communication styles and preferences.
0102030405

Never - Always

43. Diverse perspectives are actively sought out and genuinely valued in norm development.
0102030405

Never - Always

44. Team members with different backgrounds and experience levels all feel heard and included.
0102030405

Never - Always

45. Inclusion efforts result in richer, more comprehensive standards and decisions.
0102030405

Never - Always

46. Teams reach genuine consensus through structured, efficient processes.
0102030405
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Never - Always

47. Decision-making balances thorough discussion with timely resolution.
0102030405

Never - Always

48. Consensus building results in clear, committed agreements that everyone can support.
0102030405

Never - Always

49, Facilitation ensures all voices are heard while maintaining productive focus.
0102030405

Never - Always

50. Agreement processes create genuine commitment rather than grudging compliance.
0102030405

Never - Always

51. Team members follow standards enthusiastically because they believe in their value.
0102030405

Never - Always

52. Compliance is voluntary and internally motivated rather than externally enforced.
0102030405

Never - Always

53. Team members understand and embrace the purpose behind established standards.
0102030405

Never - Always

54. Standards adherence continues even when external monitoring is absent.
0102030405

Never - Always

55. Team members actively support and reinforce standards with each other.
0102030405

Never - Always

56. Team members feel their input is genuinely heard and considered in all decision-making.
0102030405

Never - Always

57. Feedback about proposed standards is actively encouraged and meaningfully incorporated.
0102030405

Never - Always

58. Communication about decision-making processes is clear, transparent, and timely.
0102030405

Never - Always

59. Team members participate in decisions before they're finalized rather than learning about
them afterward.
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0102030405

Never - Always

60. Established standards can be modified based on team experience and feedback.
0102030405

Never - Always

61. Participation processes account for and minimize the impact of hierarchy and power
differences.

0102030405
Never - Always

62. All team members have genuine influence in decision-making regardless of their
organizational level.

0102030405

Never - Always

63. Leadership facilitates rather than dominates collaborative decision-making processes.
0102030405

Never - Always

64. Authority is shared appropriately to enable authentic team member participation.
0102030405

Never - Always

65. Team dynamics support rather than inhibit honest expression of diverse perspectives.
0102030405

Never - Always

66. Participation processes are thoughtfully designed to achieve genuine engagement and
effective outcomes.

0102030405

Never - Always

67. Decision-making methods match team characteristics and communication preferences.
0102030405

Never - Always

68. Participation feels natural and meaningful rather than forced or artificial.
0102030405

Never - Always

69. Process timing allows for adequate reflection, discussion, and meaningful contribution.
0102030405

Never - Always

70. Implementation of participatory processes includes appropriate follow-through and
accountability.

0102030405

Never - Always

© The Recovery Files Page 13



Embrace, Empower & Evolve - Intensives Library Team Participation & Commitment

Scoring guide

Team Participation and Commitment Engagement

High Vulnerability: Significant risk of disengagement and resistance.
Moderate Vulnerability: Challenges limiting commitment and buy-in.
Mild Vulnerability: Some engagement gaps but generally effective.

Low Vulnerability: Strong engagement and buy-in foundations.

Strong Excellence: Exceptional engagement and voluntary commitment.
Developing Excellence: Good participation with room for deeper buy-in.
Basic Excellence: Beginning to build genuine engagement.

Limited Excellence: Insufficient participation for sustained commitment.

High Resilience (>1.5): Participation capabilities substantially outweigh challenges.

Healthy Balance (1.26-1.5): Good foundation for collaborative success.
Moderate Balance (1.0-1.25): Capabilities slightly outweigh resistance.

High Risk (<1.0): Challenges outweigh engagement. Commitment likely fragile.
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Part 5 - Worksheet

Participation & Commitment Worksheet

Participation Profile

Which dimension affects your team most significantly?

What specific participation challenges have you observed?

How have participation patterns evolved?

Strategic Development

Approaches for creating genuine buy-in:

Role of facilitation:

Maintaining engagement under pressure:

Action Planning

Priority Area 1
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Specific Challenge

E.g., Inadequate Inclusion

Measurable Goal

Action Steps

Timeline

Accountability

Priority Area 2
Specific Challenge

Measurable Goal

Action Steps

Timeline
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Accountability
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