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Part 1 - Overview

Trust Building

Trust is the currency of clinical relationships — with clients, with team members, and with the
organization. Without trust, therapeutic engagement fails, team collaboration breaks down, and
organizational culture becomes transactional. This intensive develops the specific,
evidence-based behaviors that systematically build and sustain trust in clinical environments.

Learning Slides
Trust science, trust-building behaviors, trust repair strategies, and organizational trust culture.

Mind Map

Visual framework for understanding trust dimensions across client, team, and organizational
levels.

Self-Assessment

Evaluate your trust-building behaviors and identify key development areas.

Worksheet
Practical exercises for building trust with clients, peers, and across the organization.

Trust Dimensions
Reliability and follow-through

Integrity and values alignment
Benevolence toward others' interests
Competence and capability
Transparency and honest communication

Trust repair after ruptures
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Part 2 - Slides

Trust Building & Maintenance

Creating Sustainable Professional Relationships

INTRODUCTION

Trust Building and Maintenance
Creating Sustainable Relationships

Trust is the foundation of effective supervision, but building it requires understanding that
different constituencies have different definitions of trustworthiness. This module explores the
sophisticated work of maintaining credibility across diverse professional relationships.

Understanding diverse 'trust currencies'
Building resilience in relationships
Navigating trust during difficult decisions
Maintaining authentic consistency

Repairing damaged trust

THE CORE CHALLENGE

Multiple Definitions of Trust
Different Currencies for Different Groups

Clinical staff may value advocacy and understanding, while organizational leadership prioritizes
reliability and results. Actions that build trust with one group may inadvertently undermine it with
another.

Recognizing unique trust requirements
Avoiding 'one-size-fits-all' approaches
Balancing competing expectations
Maintaining credibility during conflict

Preserving relationships during change

VULNERABILITIES

Trust Currency Confusion
Missing the Mark
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Struggling to identify what specific actions build trust with different groups leads to
well-intentioned efforts that fail to create confidence.

Using the same approach for everyone
Misunderstanding what creates safety vs. anxiety
Inconsistent results despite good intentions
Confusion about expectations

Missed opportunities for connection

VULNERABILITIES

Consistency Challenges
The Authenticity Struggle

Adapting to different groups can feel inauthentic or lead to inconsistent messaging, creating
confusion and eroding trust.

Feeling like a 'chameleon'

Conflicting commitments

Inconsistent values across contexts
Softening messages until they lose meaning

Risk of being seen as disingenuous

VULNERABILITIES

Transparency Missteps
Too Much or Too Little

Sharing too much information can create anxiety, while withholding too much breeds suspicion.
Finding the strategic balance is critical.

Oversharing that burdens staff
Undersharing that creates suspicion
Timing errors in communication
Backfiring transparency attempts

Difficulty balancing honesty and confidence

COMPETENCIES

Strategic Trust Currency Management
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Tailored Approaches

Excellence involves identifying and investing in the specific trust-building activities that have the
greatest impact with each constituency.

Learning specific trust requirements
Adapting strategies for different groups
Demonstrating relevant competence
Aligning actions with values

Building targeted credibility

COMPETENCIES

Authentic Consistency

Flexible Integrity

Maintaining core character and values while adapting communication style allows for authenticity
across all professional relationships.

Consistent core values
Adaptable communication style
Reliable follow-through
Alignment of actions and words

Demonstrating competence and judgment

COMPETENCIES

Strategic Transparency
Building Confidence

Using openness to build rather than undermine confidence requires understanding what
information strengthens relationships and when to share it.

Sharing rationale and process
Balancing honesty with hope
Respecting information needs
Building understanding of constraints

Communicating difficult news effectively

SYSTEM DEVELOPMENT
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Comprehensive Trust Management
Proactive Building

Creating a robust system involves regular assessment, consistency practices, and crisis
preparedness.

Regular trust relationship assessment
Constituency trust research

Strategic communication planning
Trust resilience development

Reputation management

CONCLUSION

The Foundation of Leadership

Sustained Effectiveness

Mastering trust building transforms relationships from sources of anxiety into foundations for
sustainable organizational success and professional satisfaction.

Creating resilient relationships
Navigating challenges with confidence
Enhancing organizational impact
Building psychological safety

Leading with integrity
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Part 3 - Mind Map

Trust Management Map

Map your trust-building strategies and challenges
Trust Currency

What specific actions build trust with each group.
Clinical staff needsLeadership needsPatient needs

Add example...

Add example...

Authentic Consistency
Maintaining core values while adapting style.
Conflicting promisesConsistent messagingReliability

Add example...

Strategic Transparency
Balancing openness with appropriate boundaries.
OversharingUndersharingRationale sharing

Add example...

Trust Repair

Addressing damaged trust directly.
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Acknowledging mistakesRebuilding strategiesAvoiding avoidance

Add example...

Decision Implementation
Maintaining trust during difficult decisions.

Unpopular policiesBad news deliveryConstraint explanation

Add example...
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Part 4 - Assessment

Trust Building & Maintenance

Self-Assessment
Part 1: Vulnerabilities
Questions 1-35

1. | struggle to understand what specific actions build trust with different constituencies.
0102030405

Never - Always

2. 1 assume that what builds trust with one group will work the same way with all groups.
0102030405

Never - Always

3. | feel uncertain about what different constituencies need from me to feel confident in my
leadership.

0102030405
Never - Always

4. | experience confusion about how to demonstrate trustworthiness in ways that resonate with
diverse audiences.

0102030405

Never - Always

5. I find myself using the same trust-building approach regardless of the constituency or situation.
0102030405

Never - Always

6. | struggle to identify the specific 'trust currencies' that matter most to each group | work with.
0102030405

Never - Always

7. | feel like my efforts to build trust often miss the mark with certain constituencies.
0102030405

Never - Always

8. | present myself differently to different constituencies in ways that feel inauthentic.
0102030405

Never - Always

9. | struggle to maintain consistent values while adapting my approach to different groups.
0102030405

Never - Always

10. | worry that my efforts to build trust with one constituency undermine credibility with another.
0102030405

Never - Always
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11. | experience difficulty balancing transparency with different groups who have different
information needs.

0102030405
Never - Always

12. | find myself making different commitments to different constituencies that may conflict with
each other.

0102030405

Never - Always

13. | struggle to maintain consistent messaging while addressing different constituency concerns.
0102030405

Never - Always

14. 1 worry that my attempts to build trust everywhere result in trust nowhere.
0102030405

Never - Always

15. | share too much information in efforts to be transparent, creating anxiety rather than
confidence.

0102030405

Never - Always

16. | withhold information that constituencies need to trust my decision-making process.
0102030405

Never - Always

17. | struggle to know how much transparency is helpful versus harmful in different situations.
0102030405

Never - Always

18. | experience anxiety about whether to share challenges and problems with different
constituencies.

0102030405
Never - Always

19. | find that my attempts at transparency sometimes backfire and reduce rather than increase
trust.

0102030405

Never - Always

20. | worry about the timing of transparent communication—sharing too early or too late.
0102030405

Never - Always

21. | struggle to balance honesty about problems with maintaining confidence in solutions.
0102030405

Never - Always

22. | feel overwhelmed when trust has been damaged and unsure how to rebuild it effectively.
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0102030405

Never - Always

23. 1 avoid addressing trust issues directly, hoping they will resolve themselves over time.
0102030405

Never - Always

24. | struggle to acknowledge my role in trust breakdowns without undermining my credibility
further.

0102030405
Never - Always

25. | find it difficult to distinguish between trust issues that can be repaired and those that
cannot.

0102030405

Never - Always

26. | experience anxiety about whether transparency about trust problems will make them worse.
0102030405

Never - Always

27. | worry that efforts to rebuild trust will be seen as weakness or inadequacy.
0102030405

Never - Always

28. | find myself over-explaining or over-apologizing in ways that may further damage credibility.
0102030405

Never - Always

29. | struggle to maintain trust when implementing unpopular policies or decisions.
0102030405

Never - Always

30. | find it difficult to communicate organizational decisions in ways that preserve rather than
damage trust.

0102030405

Never - Always

31. I worry that my role in implementing difficult changes will permanently damage relationships.
0102030405

Never - Always

32. | experience anxiety about how to maintain credibility while enforcing policies | didn't create.
0102030405

Never - Always

33. I struggle to balance organizational loyalty with maintaining trust from clinical staff.
0102030405

Never - Always

34. | find that my trust relationships suffer when | have to deliver bad news or difficult changes.
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0102030405
Never - Always

35. | worry that constituencies lose trust in me personally when they disagree with organizational
decisions.

0102030405
Never - Always

Part 2: Competencies
Questions 36-70

36. | understand what specific actions and behaviors build trust with each constituency | serve.
0102030405

Never - Always

37. 1 adapt my trust-building approach based on what matters most to different groups.
0102030405

Never - Always

38. I recognize and respond to the different 'trust currencies' that various constituencies value.
0102030405

Never - Always

39. | effectively demonstrate trustworthiness in ways that resonate with diverse audiences.
0102030405

Never - Always

40. | build trust strategically by focusing on the specific elements that matter most to each group.
0102030405

Never - Always

41. | understand how different constituencies define and measure trustworthiness.
0102030405

Never - Always

42. | invest in the trust-building activities that have the greatest impact with each constituency.
0102030405

Never - Always

43. | maintain consistent core values while adapting my communication style for different
constituencies.

0102030405

Never - Always

44. | demonstrate consistent character and integrity across all professional relationships.
0102030405

Never - Always

45. | present my authentic self while meeting different constituency expectations appropriately.
0102030405
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Never - Always

46. | maintain consistent quality of follow-through and reliability with all constituencies.
0102030405

Never - Always

47. 1 align my actions with my stated values consistently across different contexts and
relationships.

0102030405

Never - Always

48. | build trust through consistent demonstration of competence and good judgment.
0102030405

Never - Always

49. | maintain authenticity while flexibly responding to different constituency needs and
preferences.

0102030405
Never - Always

50. | use transparency strategically to build rather than undermine confidence with different
constituencies.

0102030405
Never - Always

51. I share information in ways that increase understanding and trust rather than creating
anxiety.

0102030405

Never - Always

52. | balance honesty about challenges with confidence in solutions and forward progress.
0102030405

Never - Always

53. | provide appropriate levels of transparency based on constituency needs and
decision-making authority.

0102030405
Never - Always
54. 1 communicate rationale and process transparently to help constituencies understand my
decision-making.
0102030405
Never - Always

55. 1 use transparency to demonstrate respect for constituencies' right to understand decisions
that affect them.

0102030405

Never - Always

56. | share both good news and challenges in ways that build rather than erode credibility.
0102030405
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Never - Always

57. | address trust issues directly and effectively when they arise rather than avoiding them.
0102030405

Never - Always

58. | take appropriate responsibility for trust breakdowns while maintaining confidence in
solutions.

0l02030405
Never - Always

59. | implement effective trust repair strategies that rebuild rather than further damage
relationships.

0l02030405
Never - Always

60. | distinguish between trust issues that can be repaired and those requiring different
relationship approaches.

0l02030405
Never - Always

61. | use trust challenges as opportunities to strengthen rather than weaken professional
relationships.

0102030405

Never - Always

62. | rebuild trust through consistent demonstration of improved actions rather than just words.
0102030405

Never - Always

63. | maintain perspective during trust challenges, recognizing them as normal aspects of
leadership.

0102030405
Never - Always
64. | maintain trust with constituencies even when implementing unpopular policies or decisions.
0102030405
Never - Always
65. | communicate difficult organizational decisions in ways that preserve rather than damage
credibility.
0102030405
Never - Always

66. | help constituencies understand my role and constraints when implementing challenging
changes.

0102030405
Never - Always

67. | separate trust in my character and competence from agreement with specific decisions or
policies.
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0102030405
Never - Always

68. | use difficult decision implementation as opportunities to demonstrate rather than
compromise integrity.

0102030405
Never - Always

69. | maintain trust by focusing on fair process and transparent rationale even when outcomes
are unpopular.

0102030405
Never - Always

70. | preserve long-term trust relationships while effectively implementing necessary but difficult
changes.

0102030405

Never - Always

Scoring guide

High Trust Vulnerability: Significant vulnerability to trust-related challenges. Immediate attention
needed.

Moderate Trust Vulnerability: Notable challenges in several areas limiting effectiveness.
Mild Trust Vulnerability: Some challenges but maintained effectiveness in many relationships.
Low Trust Vulnerability: Good awareness and effective navigation of trust building.

Strong Trust Management: Robust strategies across dimensions. Significant advantage in
relationships.

Developing Trust Management: Established important competencies with room for growth.
Basic Trust Management: Implementing approaches but need substantial development.
Limited Trust Management: Strategies insufficient for reliable relationship effectiveness.
Strong Resilience (>1.5): Management capabilities substantially outweigh vulnerabilities.
Healthy Resilience (1.26-1.5): Good margin of management competencies.

Moderate Resilience (1.0-1.25): Strategies slightly outweigh vulnerabilities.

High Risk (<1.0): Vulnerabilities outweigh management capabilities.
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Part 5 - Worksheet

Trust Building Worksheet

Understanding Your Profile

Which dimension affects you most powerfully, and why?

What specific trust-related challenges have you experienced?

How have your trust patterns evolved?

Trust Psychology

How does understanding trust as a strategic competency affect your approach?

What strategies are most effective for your most challenging constituencies?

How do you maintain authentic relationships while adapting trust currencies?

Action Planning

Priority Challenge 1
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Specific Challenge

Define the challenge clearly...

Measurable Goal

What will success look like?

Action Steps

1. Step one...

Timeline

Accountability

Priority Challenge 2
Specific Challenge

Measurable Goal

Action Steps
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Timeline

Accountability
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