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Part 1 - Overview

Respecting Traditions in Recovery

The traditions of recovery — from 12-step programs to faith-based pathways to cultural healing
practices — carry wisdom that clinicians must understand, respect, and integrate rather than
dismiss. This intensive builds cultural competency and genuine respect for the diverse traditions
that sustain recovery for millions.

Learning Slides

Recovery tradition frameworks, cultural humility, and integration competencies.

Mind Map

Visual mapping of recovery traditions and their clinical applications.

Self-Assessment

Evaluate your tradition respect and recovery culture competencies.

Worksheet

Practical exercises for building tradition-respectful clinical practice.
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Part 2 - Slides

Introduction
Tradition Respect & Clinical Coordination Excellence
Authentic Integration of Recovery Traditions with Professional Treatment

Moving beyond surface-level 12-step exposure to sophisticated understanding, genuine respect,
and seamless clinical coordination that honors both recovery traditions and evidence-based
treatment while avoiding common integration pitfalls.

Understanding the difference between tradition exposure and tradition integration
Moving from compliance-based to respect-based tradition engagement

Achieving clinical coordination without tradition contamination

Building authentic rather than performative tradition respect

Creating sophisticated rather than superficial tradition understanding
Understanding Recovery Traditions

The Foundation of Recovery Traditions

Historical Context and Core Principles

Recovery traditions, particularly the 12-step programs, represent grassroots peer support
movements with specific histories, principles, and boundaries that must be understood before
clinical integration can occur authentically.

Historical development of recovery fellowships and their independence from treatment
The 12 Traditions as structural principles protecting program integrity

Understanding autonomy, non-affiliation, and spiritual foundations

Recognizing the distinction between professional treatment and peer support
Appreciating tradition wisdom developed through decades of collective experience
Common Integration Failures

Tradition Contamination and Integration Pitfalls

What Goes Wrong in Treatment Centers

Many treatment centers unknowingly contaminate recovery traditions through well-intentioned
but inappropriate integration attempts, creating hybrid programs that satisfy neither clinical
standards nor tradition principles.

Mandatory meeting attendance violating tradition of attraction rather than promotion
Staff members chairing meetings creating professional/peer boundary violations

Treatment plans requiring specific step work compromising spiritual autonomy
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Facility-sponsored meetings violating tradition of self-support and non-affiliation
Clinical interpretation of spiritual principles undermining tradition authority
Authentic Tradition Respect

From Exposure to Genuine Understanding

Building Authentic Rather Than Performative Respect

Authentic tradition respect requires staff to develop genuine understanding of recovery
fellowships through appropriate education, personal engagement when relevant, and recognition
of tradition boundaries.

Staff education on 12-step history, principles, and contemporary practices
Understanding the spiritual not religious foundation of traditions

Learning meeting formats, language, and cultural norms appropriately
Recognizing personal recovery status boundaries (staff in recovery vs. not)
Developing genuine appreciation rather than clinical detachment or appropriation
Clinical Coordination Excellence

Integration Without Contamination

Seamless Coordination Respecting Both Domains

Sophisticated clinical coordination facilitates patient engagement with recovery traditions while
maintaining clear boundaries between professional treatment and peer support, honoring both
domains' integrity.

Treatment planning that encourages rather than mandates tradition engagement
Facilitating community meeting access without facility ownership of meetings
Supporting sponsorship relationships without clinical interference

Tracking participation patterns without requiring specific tradition outcomes
Creating bridges to community recovery without replacing professional treatment
Meeting Access Excellence

Facilitating Authentic Community Engagement

Beyond Facility-Controlled Meetings

Excellence in meeting access means helping patients connect with authentic community recovery
meetings rather than creating facility-controlled hybrid programs that compromise tradition
principles.

Transportation to community meetings rather than only on-site meetings

Education on finding meetings post-treatment through apps and websites
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Distinguishing between educational groups and authentic recovery meetings
Supporting exploration of different meeting types and fellowship options
Building connections with community recovery resources and support networks
Sponsorship Facilitation

Supporting Peer Mentorship Relationships

Clinical Boundaries in Sponsorship Support

Treatment centers can facilitate sponsorship relationships while respecting the peer-to-peer
nature of these connections and avoiding inappropriate clinical involvement in spiritual
mentorship.

Educating patients on sponsorship role and appropriate selection criteria

Creating opportunities for temporary sponsorship during treatment when appropriate
Supporting sponsor contact while maintaining treatment/recovery boundaries
Understanding limitations of staff pseudo-sponsorship relationships

Preparing patients for sustainable sponsorship after treatment discharge

Alternative Pathways Excellence

Respecting Diverse Recovery Approaches

Beyond Single-Pathway Models

Tradition respect includes honoring patients' rights to choose among various recovery pathways
while providing excellent clinical treatment regardless of recovery philosophy preference.

Understanding SMART Recovery, Refuge Recovery, LifeRing, and other alternatives
Supporting secular recovery options without pathologizing 12-step participation
Recognizing medication-assisted recovery as legitimate pathway

Maintaining treatment excellence independent of recovery pathway choice
Avoiding coercive pressure toward specific recovery philosophies

Staff Competency Development

Building Tradition-Competent Clinical Teams

Education and Training Requirements

Staff members require systematic education in recovery traditions, clinical coordination
principles, and personal boundary awareness to provide competent care respecting both
treatment and tradition domains.

Comprehensive orientation on major recovery fellowship histories and principles

Training in appropriate vs. inappropriate tradition integration practices
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Supervision addressing staff personal recovery boundary issues

Ongoing education on evolving recovery community landscape

Development of consultation relationships with tradition-knowledgeable advisors
Quality Assurance

Measuring Integration Excellence

Assessment and Continuous Improvement

Systematic quality assurance ensures tradition respect and clinical coordination remain excellent
while avoiding gradual drift toward contamination or disengagement from recovery traditions.

Regular assessment of integration practices against tradition principles
Patient feedback on meeting access quality and tradition respect

Staff competency evaluation in tradition knowledge and coordination skills
Community recovery feedback when appropriate and available

Ongoing refinement based on emerging best practices and tradition evolution
Implementation Success

Keys to Sustainable Excellence

Creating Lasting Tradition-Respecting Systems

Successful implementation requires leadership commitment, staff development, systematic
protocols, and ongoing quality monitoring to maintain authentic tradition respect and clinical
coordination excellence.

Leadership modeling of genuine tradition respect and understanding

Clear protocols distinguishing treatment programming from tradition support
Investment in staff education and competency development

Regular quality assessment and refinement of integration practices

Commitment to excellence honoring both clinical and tradition domains
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Part 3 - Mind Map

Tradition Respect & Clinical Coordination Implementation Map

24-Week Strategic Development Timeline

Phase 1: Foundation & Assessment (Weeks 1-6)

Week 1-2: Current State Assessment

« Complete comprehensive tradition integration assessment
« Evaluate staff tradition knowledge baseline

 ldentify integration contamination risks

« Assess meeting access and community connection quality
« Review treatment plan tradition requirements

Week 3-4: Education Needs Analysis

« Conduct staff tradition knowledge surveys
 Identify specific education gaps and learning needs
« Assess staff personal recovery boundary awareness
» Review available tradition education resources

e Determine consultation and advisory requirements

Week 5-6: Strategic Planning

e Develop comprehensive tradition education curriculum
« Create contamination remediation action plans

« Design meeting access enhancement protocols

« Establish quality monitoring systems

e Secure leadership commitment and resources

Phase 2: Education & Contamination Remediation (Weeks 7-12)

Week 7-8: Intensive Staff Education

* Implement comprehensive tradition history training

e Educate on 12 Traditions and fellowship principles

« Provide alternative pathway competency development
« Address personal recovery boundary considerations

e Build authentic respect versus performative compliance

Week 9-10: Protocol Modification

* Revise treatment plans removing tradition mandates

« Modify facility meeting structures preventing contamination
 Clarify staff roles regarding meeting facilitation

« Establish appropriate sponsorship support boundaries
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« Create clinical coordination without interference protocols

Week 11-12: Meeting Access Enhancement

« Develop transportation to community meetings

« Create meeting finder education for patients

« Establish diverse fellowship exposure opportunities
e Build sustainable community recovery connections
* Implement digital recovery resource training

Phase 3: Integration & Quality Monitoring (Weeks 13-18)

Week 13-14: Advanced Competency Development
e Provide advanced tradition integration training

« Develop consultation relationships with tradition experts

« Enhance supervision addressing boundary complexities

« Build staff capability across multiple recovery pathways

» Create ongoing education sustainability systems

Week 15-16: Quality Assurance Implementation

« Establish tradition respect monitoring systems

* Implement patient feedback collection on integration quality
e Create contamination prevention audit protocols

« Monitor meeting access effectiveness and satisfaction

e Track staff competency development progress

Week 17-18: System Refinement

« Analyze initial quality monitoring data

» Refine protocols based on implementation learning

« Address emerging integration challenges proactively
» Strengthen weak areas identified through assessment
« Celebrate successes and acknowledge progress

Phase 4: Sustainability & Excellence (Weeks 19-24)

Week 19-20: Continuous Improvement Systems
« Establish ongoing quality monitoring protocols

« Create regular staff education refresh systems

« Implement new staff orientation on tradition respect

« Develop tradition competency maintenance standards
 Build accountability for authentic integration excellence

Week 21-22: Innovation Integration

« Monitor emerging tradition integration best practices
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« Adapt to evolving recovery community landscape
e Incorporate new pathway options as they emerge
« Refine coordination approaches based on outcomes

Contribute to field knowledge development

Week 23-24: Excellence Documentation

« Document tradition respect and coordination excellence
« Create consultation capacity for other organizations

e Share learning through presentations and publications

« Establish field leadership in authentic integration

e Plan ongoing enhancement and optimization

Ongoing: Sustainability & Field Leadership

Monthly Activities

» Staff education sessions on tradition topics
e Quality monitoring data review
 Integration practice assessment

« New staff tradition orientation

Quarterly Reviews

« Comprehensive tradition respect audit
« Staff competency evaluation

« Patient satisfaction assessment

Protocol refinement based on data

Annual Enhancement

» Strategic tradition integration planning
« Advanced staff development initiatives
* Innovation integration evaluation

» Field contribution assessment

Implementation Success Factors

Critical Success Elements

e Leadership Commitment: Executive support for authentic tradition respect

« Staff Investment: Comprehensive education and competency development

« Clear Boundaries: Maintained distinction between treatment and tradition domains
« Quality Monitoring: Systematic assessment preventing contamination drift

» Patient Choice: Honored autonomy in recovery pathway selection

Common Pitfalls to Avoid

« Superficial Compliance: Performative rather than authentic respect
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Tradition Contamination: Inappropriate clinical control of recovery fellowships
« Coercive Participation: Mandated rather than encouraged tradition engagement

Boundary Violations: Staff pseudo-sponsorship or meeting control
« Single Pathway Bias: Privileging one recovery approach over alternatives

Crisis Protocol: Severe Tradition Integration Deficits

If assessment reveals crisis-level tradition integration deficits (score below 120):

Immediate Actions (Week 1)

« Emergency leadership meeting on tradition respect priorities
* Immediate cessation of contaminating integration practices
« Rapid staff education on tradition principles and boundaries
« External consultation from tradition-knowledgeable experts
« Patient notification of integration practice improvements

Intensive Development (Weeks 2-8)

« Comprehensive tradition education intensive for all staff

« Complete protocol revision removing contamination elements
« Weekly quality monitoring and rapid refinement cycles

» Ongoing external consultation and guidance

e Transparent communication about transformation efforts

© The Recovery Files Page 10



Embrace, Empower & Evolve - Intensives Library Respecting Traditions in Recovery

Part 4 - Assessment

Tradition Knowledge and Understanding Excellence

Our staff demonstrate sophisticated understanding of recovery tradition histories and principles
0102030405

Never - Always

We provide comprehensive education on 12-step and alternative recovery pathway foundations
0102030405

Never - Always

Staff members understand the 12 Traditions and their importance to fellowship integrity
0102030405

Never - Always

We educate team members on the spiritual not religious nature of traditions
0102030405

Never - Always

Our staff recognize appropriate boundaries between treatment and recovery traditions
0102030405

Never - Always

We provide ongoing education about evolving recovery community landscape
0102030405

Never - Always

Staff members can articulate differences between major recovery pathways accurately
0102030405

Never - Always

Progress: 13%

Authentic Respect vs. Performative Compliance

Our organization demonstrates genuine appreciation rather than clinical detachment toward

traditions
0102030405

Never - Always

Staff members model authentic respect for recovery fellowships in their language and behavior
0102030405

Never - Always

We avoid tokenistic tradition inclusion that lacks genuine understanding
0102030405

Never - Always

Our tradition integration reflects deep rather than superficial engagement
0102030405
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Never - Always

Staff personal recovery status boundaries are appropriately recognized and respected
0102030405

Never - Always

We create culture that honors rather than appropriates recovery tradition wisdom
0102030405

Never - Always

Our respect for traditions is consistent rather than selective based on staff preferences
0102030405

Never - Always

Progress: 25%
Integration Without Contamination Excellence

We maintain clear boundaries between professional treatment and peer support domains
0102030405

Never - Always

Our treatment plans encourage rather than mandate tradition participation
0102030405

Never - Always

We avoid creating facility-controlled meetings that violate tradition principles
0102030405

Never - Always

Staff members do not chair recovery meetings creating professional/peer confusion
0102030405

Never - Always

We respect patient autonomy in choosing recovery pathway alignment
0102030405

Never - Always

Our integration honors both clinical standards and tradition integrity simultaneously
0102030405

Never - Always

We track participation patterns without requiring specific tradition outcomes
0102030405

Never - Always

Progress: 38%
Meeting Access and Community Connection Quality

We provide transportation to authentic community recovery meetings
0102030405
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Never - Always

Patients learn how to find meetings independently after treatment discharge
0102030405

Never - Always

We facilitate exposure to diverse meeting types and fellowship options
0102030405

Never - Always

Our meeting access goes beyond facility-only options to community engagement
0102030405

Never - Always

We distinguish clearly between educational groups and authentic recovery meetings
0102030405

Never - Always

Patients build connections with sustainable community recovery resources
0102030405

Never - Always

We provide education on digital recovery resources and virtual meeting access
0102030405

Never - Always

Progress: 50%
Sponsorship Support and Facilitation

We educate patients thoroughly on sponsorship role and selection criteria
0102030405

Never - Always

Our program facilitates sponsorship connection while respecting peer nature of relationships
0102030405

Never - Always

Staff members maintain appropriate boundaries regarding spiritual mentorship
0102030405

Never - Always

We support sponsor contact without inappropriate clinical interference
0102030405

Never - Always

Patients understand difference between clinical supervision and tradition sponsorship
0102030405

Never - Always

We prepare patients for sustainable sponsorship relationships after discharge
0102030405
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Never - Always

Our staff avoid pseudo-sponsorship relationships that confuse professional boundaries
0l02030405

Never - Always

Progress: 63%
Alternative Pathway Respect and Support

We provide information about SMART Recovery, Refuge Recovery, and other alternatives
0102030405

Never - Always

Our program supports secular recovery options without pathologizing participation
0102030405

Never - Always

We recognize medication-assisted recovery as legitimate pathway
0102030405

Never - Always

Treatment excellence remains consistent regardless of recovery pathway choice
0102030405

Never - Always

Patients experience support rather than coercion regarding recovery philosophy
0102030405

Never - Always

Staff members demonstrate competency across multiple recovery pathway philosophies
0102030405

Never - Always

We honor patient self-determination in recovery approach selection
0102030405

Never - Always

Progress: 75%
Staff Competency and Training Systems

New staff receive comprehensive orientation on recovery tradition principles
0102030405

Never - Always

We provide training on appropriate vs. inappropriate integration practices
0102030405

Never - Always

Supervision addresses staff personal recovery boundary issues appropriately
0102030405
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Never - Always

Our staff development includes ongoing education on tradition competency
0102030405

Never - Always

We maintain consultation relationships with tradition-knowledgeable advisors
0102030405

Never - Always

Staff competency in tradition respect is regularly assessed and supported
0102030405

Never - Always

Our training prevents common integration pitfalls and contamination errors
0102030405

Never - Always

Progress: 88%
Quality Assurance and Continuous Improvement

We regularly assess integration practices against tradition principles
0102030405

Never - Always

Patient feedback on tradition respect and meeting access is systematically collected
0102030405

Never - Always

Our quality systems monitor for gradual drift toward tradition contamination
0102030405

Never - Always

We refine practices based on emerging best practices in tradition integration
0102030405

Never - Always

Staff competency evaluation includes tradition knowledge and coordination skills
0102030405

Never - Always

We maintain accountability for authentic tradition respect over time
0102030405

Never - Always

Our continuous improvement honors both clinical excellence and tradition integrity
0102030405

Never - Always

Progress: 100%
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Scoring guide

Tradition Respect & Clinical Coordination Assessment

Evaluating Authentic Integration Excellence

Tradition Knowledge and Understanding Excellence

Our staff demonstrate sophisticated understanding of recovery tradition histories and principles
We provide comprehensive education on 12-step and alternative recovery pathway foundations
Staff members understand the 12 Traditions and their importance to fellowship integrity

We educate team members on the spiritual not religious nature of traditions

Our staff recognize appropriate boundaries between treatment and recovery traditions

We provide ongoing education about evolving recovery community landscape

Staff members can articulate differences between major recovery pathways accurately
Authentic Respect vs. Performative Compliance

Our organization demonstrates genuine appreciation rather than clinical detachment toward
traditions

Staff members model authentic respect for recovery fellowships in their language and behavior
We avoid tokenistic tradition inclusion that lacks genuine understanding

Our tradition integration reflects deep rather than superficial engagement

Staff personal recovery status boundaries are appropriately recognized and respected
We create culture that honors rather than appropriates recovery tradition wisdom

Our respect for traditions is consistent rather than selective based on staff preferences
Integration Without Contamination Excellence

We maintain clear boundaries between professional treatment and peer support domains
Our treatment plans encourage rather than mandate tradition participation

We avoid creating facility-controlled meetings that violate tradition principles

Staff members do not chair recovery meetings creating professional/peer confusion

We respect patient autonomy in choosing recovery pathway alignment

Our integration honors both clinical standards and tradition integrity simultaneously

We track participation patterns without requiring specific tradition outcomes

Meeting Access and Community Connection Quality

We provide transportation to authentic community recovery meetings
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Patients learn how to find meetings independently after treatment discharge

We facilitate exposure to diverse meeting types and fellowship options

Our meeting access goes beyond facility-only options to community engagement

We distinguish clearly between educational groups and authentic recovery meetings
Patients build connections with sustainable community recovery resources

We provide education on digital recovery resources and virtual meeting access
Sponsorship Support and Facilitation

We educate patients thoroughly on sponsorship role and selection criteria

Our program facilitates sponsorship connection while respecting peer nature of relationships
Staff members maintain appropriate boundaries regarding spiritual mentorship

We support sponsor contact without inappropriate clinical interference

Patients understand difference between clinical supervision and tradition sponsorship
We prepare patients for sustainable sponsorship relationships after discharge

Our staff avoid pseudo-sponsorship relationships that confuse professional boundaries
Alternative Pathway Respect and Support

We provide information about SMART Recovery, Refuge Recovery, and other alternatives
Our program supports secular recovery options without pathologizing participation

We recognize medication-assisted recovery as legitimate pathway

Treatment excellence remains consistent regardless of recovery pathway choice
Patients experience support rather than coercion regarding recovery philosophy

Staff members demonstrate competency across multiple recovery pathway philosophies
We honor patient self-determination in recovery approach selection

Staff Competency and Training Systems

New staff receive comprehensive orientation on recovery tradition principles

We provide training on appropriate vs. inappropriate integration practices

Supervision addresses staff personal recovery boundary issues appropriately

Our staff development includes ongoing education on tradition competency

We maintain consultation relationships with tradition-knowledgeable advisors

Staff competency in tradition respect is regularly assessed and supported

Our training prevents common integration pitfalls and contamination errors
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Quality Assurance and Continuous Improvement

We regularly assess integration practices against tradition principles

Patient feedback on tradition respect and meeting access is systematically collected
Our quality systems monitor for gradual drift toward tradition contamination

We refine practices based on emerging best practices in tradition integration

Staff competency evaluation includes tradition knowledge and coordination skills
We maintain accountability for authentic tradition respect over time

Our continuous improvement honors both clinical excellence and tradition integrity

Excellent Tradition Respect & Coordination

Score: 240 and above

Outstanding authentic integration honoring both recovery traditions and clinical excellence. Focus
on field leadership, consultation, and advanced tradition-clinical coordination innovation.

Good Integration with Enhancement Opportunities

Score: 200 and above

Strong foundation in tradition respect with specific areas needing development. Identify
lowest-scoring sections for targeted improvement.

Moderate Integration Requiring Systematic Enhancement
Score: 160 and above

Significant opportunities for better tradition respect and clinical coordination. Systematic
development recommended to prevent contamination.

Low Integration Quality Requiring Intensive Development

Score: 120 and above

Major gaps in tradition respect creating either contamination or disengagement. Comprehensive
enhancement essential.

Crisis-Level Tradition Integration Deficits
Score: below the band above

Urgent need for intensive tradition respect and coordination development. Consider specialized
consultation for cultural competency enhancement.

Tradition Respect & Coordination Assessment Results

Priority Areas for Development
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Part 5 - Worksheet

Tradition Respect & Coordination Excellence

Reflection Worksheet
Current Tradition Knowledge Assessment

How would you rate staff understanding of recovery tradition histories and principles?
Your response...

What tradition education do you currently provide to staff members?
Your response...

What gaps exist in staff understanding of recovery fellowships and traditions?
Your response...

What additional education would enhance staff tradition competency?
Your response...

Authentic Respect vs. Performative Compliance

How authentic is your organization's tradition respect versus performative compliance?
Your response...
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What evidence demonstrates genuine appreciation for recovery traditions?
Your response...

Where might your organization be appropriating rather than honoring traditions?
Your response...

How can you move from surface compliance to deep tradition respect?
Your response...

Integration Contamination Assessment

Where might your integration practices contaminate recovery traditions?
Your response...

How clear are boundaries between professional treatment and peer support?
Your response...

What tradition participation is mandated versus encouraged in your treatment plans?
Your response...
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Do facility-controlled meetings violate tradition principles of autonomy?
Your response...

Meeting Access and Community Connection

How effectively do you facilitate authentic community meeting access?
Your response...

What sustainable community recovery connections do patients develop?
Your response...

How prepared are patients to find meetings independently after discharge?
Your response...

What exposure do patients receive to diverse meeting types and fellowships?
Your response...

Sponsorship Support and Boundaries

How thoroughly do you educate patients on sponsorship role and selection?
Your response...
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How do you facilitate sponsorship while respecting peer relationship nature?
Your response...

Where might staff blur boundaries between clinical support and spiritual mentorship?
Your response...

Do staff members avoid inappropriate pseudo-sponsorship relationships?
Your response...

Alternative Pathway Respect

What information do you provide about alternative recovery pathways?
Your response...

How well do you support secular recovery options without bias?
Your response...

Do patients experience coercion toward specific recovery philosophies?
Your response...
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How do you honor medication-assisted recovery as legitimate pathway?
Your response...

Staff Competency Development Plan

How comprehensive is your staff tradition education and training?
Your response...

How do you assess and monitor staff tradition competency over time?
Your response...

How does supervision address staff personal recovery boundary issues?
Your response...

What tradition-knowledgeable consultation resources are available to staff?
Your response...

Strategic Action Planning

What are immediate priorities for enhancing tradition respect and coordination?
Your response...
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What integration practices need modification to prevent tradition contamination?
Your response...

What staff development will strengthen tradition knowledge and respect?
Your response...

What is your vision for sustainable tradition-respecting clinical coordination?
Your response...

Email worksheet to...
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