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Part 1 - Overview

Addiction Focus & Time Management

Maintaining addiction-centered focus while managing complex patient needs within structured
session timeframes is one of the most critical clinical skills in SUD treatment. This intensive
develops systematic approaches to prevent therapeutic drift, manage session time effectively,
and keep addiction recovery at the center of every intervention.

Learning Slides

Session planning, avoidance recognition, redirection techniques, and clinician drift prevention.

Mind Map

Visual framework for maintaining addiction focus across session structures and patient
presentations.

Self-Assessment

Evaluate your addiction-centered practice and identify time management development areas.

Worksheet

Practical exercises for building systematic addiction-focused session structures.
Core Competency Areas

Session planning with addiction-focused agendas

Patient avoidance pattern recognition

Clinician drift awareness and prevention

Crisis management within treatment framework

Redirection skills and therapeutic authority

Documentation demonstrating addiction focus
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Part 2 - Slides

INTRODUCTION

Optimizing Time Management and Addiction Focus
Maintaining Treatment Effectiveness in SUD Sessions

This training helps SUD treatment professionals evaluate their effectiveness in maintaining an
addiction-centered focus while optimizing time management within therapeutic sessions.

« Addiction treatment presents competing demands: crises, co-occurring disorders, avoidance
patterns

« The challenge extends beyond time management to sophisticated clinical skills

« When sessions drift from addiction focus, treatment efficacy diminishes significantly

« Many clinicians shift away from addiction-specific interventions without recognizing the pattern

« Maintaining structured, addiction-focused sessions is a critical clinical competency

SESSION PLANNING

Session Planning and Structure

Creating Addiction-Focused Agendas

Effective session planning involves developing clear, addiction-focused agendas that prioritize
substance use recovery while remaining flexible enough to address legitimate patient needs.
e Pre-session review of addiction-focused treatment goals

« Written agendas allocating specific time blocks for session components

« Clear transitions between secondary issues and addiction-focused work

« Consistent integration of evidence-based addiction treatment modalities

« Regular assessment of session effectiveness in meeting objectives

AVOIDANCE RECOGNITION

Patient Avoidance Recognition
Identifying Patterns That Derail Treatment

Patients often unconsciously or deliberately steer conversations away from substance use topics,
particularly when approaching difficult aspects of recovery. Skilled clinicians recognize these

patterns.

« Extensive focus on others' behaviors rather than personal substance use

« Detailed external circumstances 'causing' use without personal responsibility
« Crisis presentations consistently occurring when addiction work is planned

« Intellectual discussions without personal application

« Minimizing substance use severity while emphasizing secondary problems
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CRISIS BALANCE

Crisis Management Balance

Addressing Urgency Within Addiction Framework

Patients often present with multiple life stressors and ongoing crises that can consume entire
sessions if not managed within an addiction-focused framework.

+ Rapid assessment of genuine emergencies versus ongoing life stressors

« Brief interventions for crisis stabilization preserving addiction focus time

« Connecting crisis situations to addiction treatment goals and recovery skills

« Appropriate referral for specialized crisis services when needed

« Maintaining long-term recovery perspective while addressing immediate needs

CLINICIAN DRIFT

Clinician Drift Patterns

Recognizing Your Own Therapeutic Tendencies
Clinician drift involves gradual movement away from addiction-focused interventions toward
topics that may be more comfortable, familiar, or personally interesting to the therapist.

e Gravitating toward co-occurring mental health at expense of addiction treatment
« Extensive trauma processing that postpones addiction-focused work

e Focusing on relationships or family rather than individual addiction recovery

« Spending disproportionate time on topics aligned with clinician interests

« Avoiding difficult addiction conversations by focusing on secondary issues

DOCUMENTATION

Documentation and Focus Integration

Demonstrating Addiction Treatment Effectiveness

Effective documentation demonstrates medical necessity, tracks addiction-specific progress,
supports utilization reviews, and maintains continuity of care.

« Clear connections between session content and addiction treatment goals
» Specific descriptions of addiction-focused interventions and responses

« Quantifiable measures of addiction severity and recovery progress

« Evidence-based rationale for addiction treatment approaches

e Integration of secondary issues within addiction recovery framework

TIME ALLOCATION

Time Allocation Awareness
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Conscious Management of Session Time

Effective time management involves conscious allocation of session time to ensure adequate
focus on substance use recovery while remaining responsive to legitimate patient needs.

« Specific time blocks for check-in, addiction-focused work, and planning

e Visual or auditory cues to maintain awareness of time passage

« Balanced attention to immediate concerns and long-term recovery goals

« Efficient assessment techniques for quick priority identification

« Clear session endings summarizing addiction-focused work and next steps

REDIRECTION SKILLS

Redirection and Integration Skills
Returning Focus to Addiction Treatment
Developing specific techniques for redirecting conversations back to addiction-related topics

while maintaining therapeutic rapport and addressing legitimate patient concerns.

« Specific phrases and techniques for redirecting to addiction topics

« Connecting secondary issues to addiction treatment goals skillfully

« Using MI techniques to help patients recognize connections to substance use
« Acknowledging secondary concerns while maintaining primary addiction focus
« Framing secondary discussions within impact on substance use and recovery

BOUNDARY MANAGEMENT

Professional Boundary Management

Maintaining Therapeutic Authority
Setting clear boundaries about session time allocation and maintaining therapeutic authority in
directing session content toward treatment plan objectives.

« Clear boundaries about session time allocation—stick to them consistently

» Educate patients about importance of maintaining addiction focus

» Collaborative agenda-setting that prioritizes addiction-related goals

« Maintain therapeutic authority in directing content toward objectives

« Balance empathy for secondary concerns with addiction-focused commitment

ASSESSMENT INTEGRATION

Addiction-Centered Assessment Integration

Efficient Measurement of Progress

Implementing brief, focused assessment instruments to quickly gauge addiction-related progress
and concerns while maximizing time for therapeutic intervention.
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« Brief assessment instruments for addiction-related progress

« Standardized addiction-focused scales administered efficiently

» Regular tracking of addiction-specific outcome measures

» Addiction-focused homework to extend therapeutic work

» Consistent use of evidence-based addiction treatment modalities

TEAM COORDINATION

Team-Based Care Coordination

Maintaining Focus Within Comprehensive Care

Collaborating effectively with other professionals to address secondary issues while maintaining
your addiction treatment focus and clear role boundaries.

» Collaborate with other professionals for secondary issues

e Clear communication protocols within treatment team

» Appropriate referrals while maintaining primary addiction treatment

« Coordinate care plans with addiction recovery as central principle

« Participate in multidisciplinary planning that keeps addiction focus

CLINICAL EFFECTIVENESS

The Clinical Effectiveness Ratio

Measuring Your Addiction-Focused Practice
Understanding the balance between time management challenges and addiction-focused
practices helps identify whether your approach supports or undermines treatment effectiveness.

» Ratio < 1.0: Challenges outweigh practices—immediate structured changes needed
e Ratio 1.0-1.25: Slight advantage—strengthen systematic approaches

« Ratio 1.26-1.5: Healthy balance—good effectiveness, continued growth

e Ratio > 1.5: Strong practices—consistent effectiveness and documentation

« Regular self-assessment tracks professional development over time

CONCLUSION

Building Sustainable Practice
Addiction Focus as Compassionate Care

Addiction-focused treatment is not rigid or uncompassionate—it represents the most
compassionate approach to helping individuals achieve sustainable recovery.

« Secondary issues dominating sessions means less effective primary treatment
e Systematic practice improvement builds reliable clinical effectiveness
« Integrated approaches serve both therapeutic relationship and outcomes
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« Strong time management skills prevent burnout while improving effectiveness
e Each focused session represents progress toward clinical mastery
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Part 3 - Mind Map

Addiction Focus Mind Map
Map Your Time Management & Addiction Focus Patterns

Create a personalized map of your clinical patterns—session planning, avoidance recognition,
crisis management, and professional development needs—to identify specific improvement
priorities.

Remember: Addiction-focused treatment is not rigid—it represents the most compassionate
approach to helping individuals achieve sustainable recovery.

Session Planning Patterns
How you structure and prepare for sessions
Pre-Session Preparation

How do you currently prepare for addiction-focused sessions?
Examples: Reviewing treatment goals; Creating written agendas; Identifying potential drift areas

Your specific patterns...

Time Allocation

How do you allocate time within sessions?
Examples: Check-in vs therapeutic work; Time for addiction focus; Documentation needs

Your specific patterns...

Structure Challenges

What interferes with maintaining session structure?
Examples: Crisis presentations; Patient resistance; Time pressure

Your specific patterns...

Patient Avoidance Patterns

Recognizing and responding to avoidance
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Common Avoidance Tactics

What avoidance patterns do you see most frequently?
Examples: Focus on others' behavior; External circumstances; Crisis presentations

Your specific patterns...

Your Response Patterns

How do you typically respond when patients avoid addiction topics?
Examples: Allow the drift; Redirect effectively; Get frustrated

Your specific patterns...

Effective Redirections

What redirection techniques work best for you?
Examples: Ml techniques; Connecting to treatment goals; Specific phrases

Your specific patterns...

Crisis Management Patterns
Balancing urgency with addiction focus
Crisis Assessment

How do you distinguish genuine emergencies from avoidance?
Examples: Safety criteria; Pattern recognition; Client history

Your specific patterns...

Brief Intervention Skills

What skills do you use for crisis stabilization while preserving focus?
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Examples: Quick de-escalation; Connecting to recovery skills; Appropriate referral

Your specific patterns...

Balance Challenges

When is it hardest to maintain addiction focus during crises?
Examples: Safety concerns; Emotional intensity; Time pressure

Your specific patterns...

Clinician Drift Patterns
Your personal therapeutic tendencies
Comfortable Topics

What topics do you gravitate toward that may drift from addiction focus?
Examples: Mental health symptoms; Relationship issues; Trauma content

Your specific patterns...

Training Influences

How does your training background influence your focus?
Examples: Modality preferences; Specialty areas; Comfort zones

Your specific patterns...

Avoidance Awareness

What addiction topics do you tend to avoid?
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Examples: Confronting denial; Discussing relapses; Setting limits

Your specific patterns...

Documentation Integration
Connecting session content to records
Documentation Strengths

What do you do well in addiction-focused documentation?
Examples: Linking to goals; Specific interventions; Progress measures

Your specific patterns...

Documentation Gaps

Where does your documentation need improvement?
Examples: Medical necessity; Addiction-specific language; Outcome tracking

Your specific patterns...

Integration Strategies

How can you better connect session content to documentation?
Examples: Templates; Real-time notes; Session summaries

Your specific patterns...

Professional Development
Building addiction-focused skills
Skill Gaps

What addiction treatment skills do you need to develop?
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Examples: Evidence-based modalities; Assessment tools; Redirection techniques

Your specific patterns...

Support Needs

What support would help you maintain addiction focus?
Examples: Supervision; Peer consultation; Training

Your specific patterns...

System Improvements

What organizational changes would support your practice?
Examples: Referral resources; Team coordination; Session structures

Your specific patterns...

Action Planning

What is your primary time management or addiction focus challenge to address?
Define the specific challenge...

What immediate actions will you take this week?
List concrete action steps...
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How will you maintain accountability for these changes?
Supervision, peer review, session notes analysis...
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Part 4 - Assessment

Part 1: Identifying Time Management and Focus Challenges

0 of 35 questions answered

Session Planning and Structure

| begin sessions without a clear, addiction-focused agenda.
@)

Never

@)

Rarely

O

Sometimes

@)

Often

@)

Always

I allow patient crisis issues to completely derail planned addiction interventions.
@)

Never

O

Rarely

@)

Sometimes

@)

Often

O

Always

| find myself spending entire sessions on secondary issues unrelated to substance use.
O

Never
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Rarely
@)
Sometimes

O
Often

@)

Always

| struggle to transition conversations back to addiction-related topics.
@)

Never

@)

Rarely

@)

Sometimes

O
Often

@)

Always

| end sessions without addressing planned addiction-focused treatment goals.
@)

Never

O
Rarely

@)

Sometimes

@)
Often

O
Always

Patient Avoidance Recognition
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| notice patients consistently steering conversations away from substance use topics.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| allow discussions of external problems to substitute for addiction-focused work.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| find it difficult to redirect when patients focus on everyone else's behavior rather than their own
substance use patterns.

@)

Never

O
Rarely

@)

Sometimes

@)
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Often

@)

Always

| struggle to maintain addiction focus when patients present compelling secondary crises.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| accept patient explanations that external circumstances are more important than addressing
addiction.

@)

Never

O
Rarely

@)

Sometimes

O
Often
@)

Always

Crisis Management Balance

| treat every patient concern as equally urgent regardless of its relationship to addiction recovery.

@)

Never
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Rarely

@)
Sometimes
@)

Often

@)

Always

I allow acute secondary issues to consistently postpone addiction-focused interventions.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| find myself in crisis management mode more often than addiction treatment mode.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| struggle to distinguish between genuine emergencies and avoidance tactics.
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Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| defer addiction-focused work indefinitely when patients present ongoing life stressors.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Clinician Drift Patterns

| gravitate toward discussing topics that align with my personal interests rather than addiction
treatment needs.

@)

Never

O
Rarely

@)

Sometimes

@)
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Often

@)

Always

| spend more time on co-occurring mental health issues than primary addiction concerns.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| focus extensively on trauma processing at the expense of addiction-specific interventions.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

I allow my therapeutic approach to drift based on patient preferences rather than addiction
treatment requirements.

@)

Never

O
Rarely
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@)
Sometimes
@)

Often

@)

Always

| avoid difficult addiction conversations by focusing on more comfortable secondary topics.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Documentation and Focus Integration

My progress notes reflect more content about secondary issues than addiction-focused
interventions.

©)

Never

O
Rarely

O
Sometimes
O

Often

Always
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| struggle to connect secondary issue discussions to addiction treatment goals in my
documentation.

@)

Never

O

Rarely

@)
Sometimes
@)

Often

O

Always

My treatment plans show limited evidence of consistent addiction-focused interventions.
O

Never

@)

Rarely

@)
Sometimes
O

Often

@)

Always

| have difficulty demonstrating addiction treatment progress in utilization reviews.
@)

Never

@)

Rarely

O
Sometimes

@)
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Often
@)
Always

My documentation lacks clear justification for the medical necessity of continued addiction
treatment.

@)
Never
O
Rarely
@)

Sometimes

O
Often
O

Always

Time Allocation Awareness

| lose track of time during sessions and frequently run over scheduled limits.

@)

Never

@)

Rarely

@)
Sometimes

O
Often

O
Always
| spend disproportionate amounts of session time on check-ins rather than therapeutic work.

@)

Never
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Rarely

@)
Sometimes
@)

Often

@)

Always

| allow secondary issue discussions to consume most of the available session time.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| struggle to allocate appropriate time blocks for different session components.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| find myself rushing through important addiction-focused work due to poor time management.
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Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Boundary and Priority Setting

| have difficulty saying 'no' to patient requests that would derail addiction-focused treatment.
@)

Never

@)

Rarely

O
Sometimes
@)

Often

@)

Always

| allow patients to set the session agenda based on their immediate emotional needs rather than
treatment plan goals.

@)

Never

O
Rarely

@)

Sometimes

@)
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Often
@)
Always

| struggle to maintain therapeutic boundaries when patients resist addiction-focused
interventions.

@)

Never

O

Rarely

@)
Sometimes
@)

Often

O

Always

I avoid confronting patient avoidance patterns to maintain rapport.
O

Never

@)

Rarely

@)
Sometimes
O

Often

@)

Always

| prioritize patient comfort over necessary addiction-focused clinical work.
@)

Never

O
Rarely
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@)

Sometimes

@)

Often

@)

Always

Part 2: Developing Addiction-Focused Time Management
0 of 35 questions answered

Structured Session Implementation

| create and follow written session agendas that prioritize addiction-focused interventions.
O

Never

@)

Rarely

@)

Sometimes

O

Often

@)

Always

| use specific time allocations for different session components (check-in, addiction focus,
wrap-up).

@)
Never
@)
Rarely
@)

Sometimes

O
Often
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Always

I employ visual aids or timers to maintain awareness of session time usage.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| develop standardized session structures that consistently include addiction-focused content.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| regularly review and adjust session planning approaches based on addiction treatment
effectiveness.

@)

Never

O
Rarely

@)

Sometimes
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Often

O
Always

Redirection and Integration Skills

| have developed specific phrases and techniques for redirecting conversations back to
addiction-related topics.

@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| skillfully connect secondary issues to addiction treatment goals without losing therapeutic focus.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| use motivational interviewing techniques to help patients recognize connections between
secondary issues and their substance use.

@)
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Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| acknowledge secondary concerns while maintaining primary focus on addiction recovery.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| frame secondary problem discussions within the context of how they impact substance use and
recovery.

@)

Never

O
Rarely

@)

Sometimes

O
Often

@)
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Always

Professional Boundary Management

| set clear boundaries about session time allocation and stick to them consistently.
O
Never

O
Rarely

@)

Sometimes

@)
Often

O
Always

| educate patients about the importance of maintaining addiction focus in treatment sessions.

@)

Never

O
Rarely

@)

Sometimes

O
Often

O

Always

| use collaborative agenda-setting that prioritizes addiction-related goals.
O

Never

Rarely
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Sometimes
@)

Often

@)

Always

I maintain therapeutic authority in directing session content toward treatment plan objectives.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| balance empathy for secondary concerns with commitment to addiction-focused treatment.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Crisis Assessment and Prioritization

I quickly assess whether urgent issues require immediate attention or can be addressed within an
addiction-focused framework.

@)
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Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| distinguish between genuine emergencies and patient avoidance patterns.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| develop graduated responses to patient crises that maintain addiction treatment momentum.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often
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Always

| utilize brief interventions for secondary crises while preserving time for addiction-focused work.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| refer appropriately for secondary issues that require specialized attention beyond addiction
treatment scope.

@)

Never

O
Rarely

@)

Sometimes

O
Often
O

Always

Documentation Excellence

| structure progress notes to clearly highlight addiction-related interventions and progress.
@)

Never

Rarely
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Sometimes

@)

Often

@)

Always

| use quantifiable measures to document addiction severity and recovery progress.
@)

Never

@)

Rarely

@)

Sometimes

@)

Often

@)

Always

I explicitly link all session content to addiction-related treatment plan goals.
@)

Never

@)

Rarely

@)

Sometimes

@)

Often

@)

Always

| clearly articulate the clinical rationale for addiction-focused interventions in my documentation.
@)

Never
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@)

Rarely

@)
Sometimes
@)

Often

@)

Always

| document patient engagement in addiction-focused activities with specific examples.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Addiction-Centered Assessment Integration

| implement brief, focused assessment instruments to quickly gauge addiction-related progress
and concerns.

@)

Never

@)
Rarely

©)

Sometimes

O
Often
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Always

| use standardized addiction-focused scales that can be administered and interpreted efficiently
within sessions.

@)

Never

@)

Rarely

O
Sometimes
@)

Often

@)

Always

I regularly track and update addiction-specific outcome measures to demonstrate treatment
effectiveness.

O
Never

@)

Rarely

@)
Sometimes

@)
Often

O
Always

| incorporate addiction-focused homework or between-session activities to extend therapeutic
work.

@)

Never

Rarely
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@)
Sometimes
@)

Often

@)

Always

| utilize evidence-based addiction treatment modalities consistently in my clinical practice.
@)

Never

@)

Rarely

@)
Sometimes
@)

Often

@)

Always

Team-Based Care Coordination

| collaborate effectively with other professionals to address secondary issues while maintaining
my addiction treatment focus.

©)

Never

O
Rarely

O
Sometimes
O

Often

Always
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| establish clear communication protocols within the treatment team to ensure comprehensive
care without diluting addiction focus.

@)

Never

O

Rarely

@)
Sometimes
@)

Often

O

Always

I make appropriate referrals for secondary issues while maintaining primary addiction treatment
relationships.

@)
Never
@)
Rarely
@)

Sometimes

O
Often

O
Always

| coordinate care plans to ensure all team members understand and support the
addiction-focused treatment approach.

@)

Never

Rarely
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Sometimes
@)

Often

@)

Always

| participate in multidisciplinary planning that keeps addiction recovery as the central organizing
principle.

O

Never

@)

Rarely

@)
Sometimes
O

Often

O
Always

Scoring guide

Addiction Focus & Time Management Assessment

Part 1: Identifying Time Management and Focus Challenges
Session Planning and Structure

Patient Avoidance Recognition

Crisis Management Balance

Clinician Drift Patterns

Documentation and Focus Integration

Time Allocation Awareness

Boundary and Priority Setting

Part 2: Developing Addiction-Focused Time Management
Structured Session Implementation

Redirection and Integration Skills
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Professional Boundary Management

Crisis Assessment and Prioritization
Documentation Excellence
Addiction-Centered Assessment Integration

Team-Based Care Coordination

Challenges Outweigh Practices
Score: below 1.0

Your time management challenges significantly outweigh your addiction-focused practices. Focus
immediately on implementing structured session approaches.

Slight Advantage
Score: 1.25 and below

Your practices slightly outweigh challenges, but the margin may be insufficient during complex
cases. Strengthen systematic approaches.

Healthy Balance
Score: 1.5 and below

You have established a healthy balance, providing good treatment effectiveness and supporting
continued professional growth.

Strong Addiction-Focused Practice
Score: below the band above

Your addiction-focused practices substantially outweigh challenges, creating consistent treatment
effectiveness.
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Part 5 - Worksheet

Addiction Focus & Time Management Worksheet
Optimizing Session Effectiveness

This worksheet helps you identify patterns in time management and addiction focus, develop
strategies for maintaining treatment effectiveness, and create personalized systems for clinical
excellence.

Understanding Your Clinical Focus Patterns

In what specific situations do you find yourself most likely to lose addiction focus during
treatment sessions?

What secondary issues or patient presentations do you find most compelling or difficult to
redirect away from?

How do your personal therapeutic interests or training background influence your tendency to
drift from addiction-focused treatment?

What emotions arise in you when patients resist addiction-focused interventions or consistently
present crisis situations?

How has your documentation been evaluated in recent utilization reviews, and what patterns do
you notice?
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Examining Time Management Challenges

What specific time management challenges do you face most consistently in your addiction
treatment practice?

How do competing demands (documentation, crisis response, secondary issues) impact your
ability to maintain addiction focus?

What environmental or organizational factors make it more difficult to maintain structured,
addiction-focused sessions?

How do you currently distinguish between genuine emergencies and patient avoidance patterns?

What would ideal time allocation look like in a typical addiction treatment session for your patient
population?

Developing Your Addiction-Focused Practice

What specific techniques or approaches help you most effectively redirect conversations back to
addiction-related topics?
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How can you better integrate secondary issue discussions within an addiction-focused treatment
framework?

What evidence-based addiction treatment modalities do you need to strengthen in your practice?

How might you improve your documentation to better demonstrate addiction treatment
effectiveness?

What would successful addiction-focused treatment look like specifically for your most
challenging patients?

Building Clinical Effectiveness Systems

How can you develop better session planning approaches that consistently prioritize
addiction-focused interventions?

What support or consultation do you need to strengthen your addiction-focused treatment skills?
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How might you implement systematic approaches to time management that support rather than
constrain therapeutic relationships?

What would ideal collaboration look like with other team members to address secondary issues
while maintaining your addiction focus?

How can you maintain compassion and therapeutic rapport while consistently directing treatment
toward addiction recovery goals?

Personalized Clinical Practice Map

Identify your specific patterns and strategies

High-Challenge Clinical Contexts

Patient Populations

Patients with extensive trauma histories, etc.

Clinical Presentations

Ongoing legal problems, relationship crises, etc.

Environmental Factors

High-census days, time pressure, etc.
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Personal Clinical Drift Patterns

Topic Areas

Relationship counseling, family problems, etc.

Intervention Preferences

Excessive mindfulness vs addiction-specific work, etc.

Avoidance Areas

Addressing denial, confronting minimization, etc.

Successful Addiction-Focused Strategies
Effective Techniques

MI to connect secondary problems to use, etc.

Successful Session Structures

Brief substance use assessment first, etc.

Documentation Strengths

Linking interventions to treatment goals, etc.
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Scoring guide

Challenging Clinical Presentations:
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