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Part 1 - Overview

Relapse-Specific Interventions

Relapse is not failure — it is clinical data. This intensive develops sophisticated competencies for
relapse prevention education, post-relapse intervention, and the clinical conversations that
transform relapse from a crisis into a turning point in the recovery journey.

Learning Slides
Relapse science, prevention frameworks, post-relapse intervention, and clinical approaches.

Mind Map

Visual framework for relapse dynamics and intervention points across the recovery continuum.

Self-Assessment

Evaluate your relapse-specific intervention competencies.

Worksheet

Practical exercises for developing relapse prevention and intervention skills.
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Part 2 - Slides

Introduction
Relapse-Specific Treatment Excellence
Specialized Care for Recovery Veterans

Traditional treatment centers often mischaracterize patients with previous treatment experience,
labeling them as 'relapse patients' without proper assessment. True relapse-specific treatment
requires sophisticated recognition of recovery capital and specialized programming.

Distinguish treatment exposure from actual recovery implementation
Recognize recovery veterans requiring specialized care

Address unique psychological needs of those rebuilding recovery
Provide advanced programming honoring previous experience
Progress7%

Recognition

Who Are True Recovery Veterans?
Beyond Treatment Attendance

True relapse-specific treatment should be reserved for individuals who achieved significant
recovery, not merely attended treatment. Recovery veterans have established and lost recovery
capital.

Achieved significant clean time (typically 6+ months)
Demonstrated understanding of recovery principles
Previously engaged in active recovery communities
Developed and implemented recovery tools
Established and lost recovery capital

Experienced full cycle of recovery and return to use
Progress13%

Assessment

Comprehensive Recovery Capital Assessment
Sophisticated Evaluation for Appropriate Placement

Assessment must evaluate previous recovery achievements including relationships, employment,
housing, and community connections to distinguish recovery veterans from primary treatment
populations.

Evaluate recovery community engagement depth
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Assess sponsorship relationships and step work

Analyze practical recovery tool development

Examine recovery capital establishment and loss

Distinguish treatment exposure from recovery implementation
Progress20%

Prior Knowledge

Leveraging Recovery Experience

Building on Existing Foundation

Recovery veterans have familiarity with treatment modalities, addiction terminology, personal
triggers, and recovery resources. This prior knowledge presents both opportunities and
challenges.

Experience with CBT, MI, DBT, and 12-step programs
Understanding of addiction concepts and terminology
Awareness of personal triggers and patterns
Knowledge of recovery resources and communities
Insight into personal addiction cycles

Progress27%

Shame & Guilt

Addressing Complex Emotional Landscape

Shame, Guilt, and Failure Processing

Recovery veterans experience profound shame, guilt, and sense of failure. Despite intellectual
understanding of addiction as a disease, deeply ingrained societal attitudes create intense
self-loathing.

Internalized stigma despite disease understanding
Intense self-disappointment and futility feelings
Guilt towards disappointed loved ones

Fear of judgment from recovery communities

Loss of recovery identity and hopelessness
Progress33%

Shame Processing

Comprehensive Shame Processing Excellence
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Self-Compassion and ldentity Reconstruction

Specialized programming addresses unique shame experienced by recovery veterans through
evidence-based therapeutic techniques and peer support.

Shame resilience building and self-forgiveness work

Identity reconstruction beyond failure narratives

Therapeutic environments normalizing relapse experiences
Maintaining accountability while restoring hope
Self-compassion development through specialized intervention
Progress40%

Trust Rebuilding

Rebuilding Trust Across All Domains

Self, Family, Professional, and Community

Recovery veterans must rebuild trust with themselves and across multiple life domains including
family, professional relationships, recovery communities, and financial institutions.

Self-trust through incremental goal achievement
Family relationship repair and trust restoration
Professional credibility rebuilding and performance
Recovery community re-engagement and peer support
Financial responsibility and legal compliance
Progress47%

Specialized Programming

Advanced Programming for Recovery Veterans

Beyond Primary Treatment Content

Relapse-specific programming avoids repetition while addressing advanced concepts including
relapse progression analysis, sophisticated trigger management, and recovery capital restoration.

Advanced recovery concepts beyond primary treatment
Relapse progression mapping and pattern analysis
Sophisticated avoidance mechanism intervention
Recovery capital restoration strategies

Graduated phases and milestone systems

Progress53%
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Treatment Fatigue
Addressing Treatment Fatigue and Resistance
Renewed Engagement Strategies

Treatment fatigue intervention addresses cynicism, therapeutic resistance, and burnout through
innovative approaches and modified therapeutic techniques.

Modified therapeutic techniques for renewed engagement
Peer recovery veterans as mentors and guides

Hope restoration through success story exposure
Treatment approach modification honoring experience
Motivation enhancement through personalized approaches
Progress60%

Hope Restoration

Chronic Resignation Intervention

Restoring Hope and Building Meaning

Hope restoration programming addresses learned helplessness and defeat beliefs through
incremental achievement building and future visioning.

Success story exposure and peer mentorship
Incremental achievement building confidence
Meaning-making from previous experience
Resilience recognition and capacity affirmation
Future visioning and practical goal setting
Progress67%

Recovery Capital

Systematic Recovery Capital Restoration
Rebuilding Across All Life Domains

Comprehensive programming addresses recovery capital restoration through structured phases
including relationship repair, employment development, housing stability, and community
re-engagement.

Relationship repair and family healing
Employment development and career restoration

Housing stability and financial responsibility
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Community re-engagement and social capital
Practical life restoration with psychological healing
Progress73%

Individualized Planning

Highly Personalized Treatment Plans

Collaborative and Adaptive Care

Individualized treatment planning includes comprehensive relapse history assessment, gap
identification, co-occurring disorder consideration, and values exploration.

Detailed relapse timeline and trigger analysis
Treatment history review and skills gap analysis
Co-occurring mental health comprehensive assessment
Values clarification and long-term goal exploration
Collaborative recovery team assembly

Progress80%

Staff Competency

Specialized Staff Training Excellence

Recovery Veteran Competency Development

Staff excellence requires specialized training in recovery veteran assessment, relapse-specific
programming, and sophisticated intervention techniques.

Recovery capital theory and assessment expertise
Shame processing and self-compassion techniques
Treatment fatigue intervention strategies
Advanced denial system recognition

Hope restoration programming competency
Progress87%

Program Culture

Recovery Veteran Environment Excellence

Honor Experience While Promoting Growth

Organizational culture must honor recovery veteran experience while maintaining accountability
and hope through specialized program environments.

Validate struggle while promoting growth
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Reduce shame and increase engagement

Peer mentorship with successful recovery veterans
Prevent re-traumatization while addressing resistance
Support staff in maintaining hope with complex cases
Progress93%

Call to Action

Organizational Transformation Journey

Assessment, Implementation, Excellence

Transform your organization through specialized relapse-specific treatment programming and
recovery veteran competency development.

Comprehensive assessment of current relapse treatment
Strategic implementation of specialized programming
Staff training in recovery veteran competency

Excellence through sophisticated care and field leadership

Progress100%
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Part 3 - Mind Map

Strategic Implementation Map

Relapse-Specific Treatment Excellence: 32-Week Timeline

Phase 1: Foundation Assessment (Weeks 1-12)

Weeks 1-3: Recovery Capital Assessment Development

« Design comprehensive recovery capital assessment protocols

« Develop tools for evaluating previous recovery achievements

« Create systems for distinguishing treatment exposure from recovery
« Implement recovery community engagement evaluation

Weeks 4-6: Relapse Progression Analysis Development
« Design relapse progression mapping tools

« Develop trigger analysis and pattern recognition systems

e Create denial system identification protocols

* Implement treatment history evaluation frameworks

Weeks 7-9: Specialized Curriculum Planning

« Plan relapse-specific programming avoiding primary content repetition
« Design advanced recovery concepts curriculum

« Develop recovery capital restoration programming

» Create graduated phase and milestone systems

Weeks 10-12: Shame Processing Framework Development
« Design comprehensive shame processing interventions

» Develop self-compassion and shame resilience protocols

« Create treatment fatigue intervention strategies

» Plan hope restoration and chronic resignation interventions

Phase 2: Core Implementation (Weeks 13-20)

Weeks 13-14: Assessment Protocol Implementation
« Begin comprehensive recovery capital assessment

e Launch relapse progression analysis protocols

« Implement recovery veteran identification systems

e Begin sophisticated denial recognition training

Weeks 15-16: Specialized Programming Launch
e Launch relapse-specific curriculum delivery

e Begin advanced recovery education programming

« Implement recovery capital restoration interventions
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« Start graduated phase and milestone tracking

Weeks 17-18: Shame Processing Implementation
« Begin comprehensive shame processing interventions

e Launch self-compassion development programming

« Implement treatment fatigue recovery protocols

» Start hope restoration initiatives

Weeks 19-20: Support System Implementation
« Begin systematic support system rebuilding

« Launch relationship repair programming

e Implement community re-engagement support

« Start professional relationship restoration guidance
Phase 3: Staff Development & Culture (Weeks 21-28)

Weeks 21-22: Staff Training Launch
« Begin specialized staff training programs
e Launch recovery capital theory education
« Implement shame processing technique training
« Start treatment fatigue intervention competency

Weeks 23-24: Advanced Competency Development
« Launch modified therapeutic approach training

» Begin advanced denial system intervention education

e Implement hope restoration programming training

« Start ongoing supervision systems

Weeks 25-26: Program Culture Development
« Begin recovery veteran environment creation

e Launch peer mentorship program

« Implement shame reduction culture initiatives

« Start therapeutic environment enhancement

Weeks 27-28: Quality System Implementation
e Launch specialized outcome measurement

» Begin quality assurance monitoring

e Implement engagement and completion tracking

« Start staff competency monitoring systems

Phase 4: Advanced Integration (Weeks 29-32)

Weeks 29-30: Innovation Integration
« Evaluate and integrate emerging best practices
e Launch research participation initiatives

© The Recovery Files Page 10



Embrace, Empower & Evolve - Intensives Library Relapse-Specific Interventions

e Begin professional relationship development
e Implement field advancement contributions

Weeks 31-32: Sustainability Planning

« Develop sustainability and maintenance protocols
» Create resource allocation strategies

e Plan ongoing staff development systems

* Implement continuous improvement frameworks
Phase 5: Sustainability & Excellence (Ongoing)

Monthly Reviews

» Monitor recovery veteran success and engagement
e Track staff competency and program effectiveness
« Assess shame reduction and hope restoration

e Evaluate support system rebuilding progress

Quarterly Reviews

e Comprehensive relapse programming effectiveness review
« Staff competency and culture quality analysis

e Outcome measurement and quality assurance review

* Innovation integration and field advancement assessment

Annual Strategic Review

» Relapse treatment model impact assessment

« Research collaboration and publication planning
« Strategic enhancement and protocol refinement
e Field leadership and consultation development
Implementation Success Factors

Organizational Leadership

Recovery veteran champion development, specialized programming commitment, staff support
systems

Resource Allocation
Specialized curriculum development, staff training investment, peer mentorship resources

Quality Assurance

Outcome measurement, staff competency monitoring, continuous programming enhancement

Crisis Protocol: Severe Relapse Treatment Deficits

Immediate Intervention (Week 1)
Emergency assessment of recovery veteran misplacement and client protection protocols

© The Recovery Files Page 11



Intensives Library Relapse-Specific Interventions

Embrace, Empower & Evolve -

Rapid Enhancement (Weeks 2-3)
Intensive specialized programming development and emergency staff training

Systematic Development (Weeks 4-8)
Gradual comprehensive relapse-specific treatment implementation
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Part 4 - Assessment

Recovery Capital Assessment and Relapse Identification Excellence

Our treatment center implements comprehensive recovery capital assessment evaluating

previous recovery achievements
0102030405

Never - Always

We accurately distinguish between treatment exposure and actual recovery implementation
0102030405

Never - Always

Our assessment protocols evaluate recovery community engagement including sponsorship and
step work

0102030405

Never - Always

We conduct detailed relapse progression analysis identifying warning signs and trigger sequences
0102030405

Never - Always

Our assessment recognizes sophisticated denial systems including treatment fatigue
0102030405

Never - Always

We evaluate treatment history including previous programming effectiveness
0102030405

Never - Always

Our assessment protocols identify recovery veterans requiring specialized programming
0102030405

Never - Always

Progress: 13%

Relapse-Specific Programming and Specialized Curriculum

Our treatment center provides relapse-specific programming avoiding repetition of primary

content
0102030405

Never - Always

We implement specialized curriculum addressing relapse progression analysis and trigger
management

0102030405

Never - Always

Our programming includes shame processing and treatment fatigue recovery
0102030405
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Never - Always

We address sophisticated avoidance mechanisms through advanced therapeutic approaches
0102030405

Never - Always

Our relapse-specific programming includes recovery capital restoration
0102030405

Never - Always

We provide specialized content addressing challenges of rebuilding after significant loss
0102030405

Never - Always

Our programming integrates practical life restoration with psychological healing
0102030405

Never - Always

We implement graduated phases and milestone achievement systems
0102030405

Never - Always

Progress: 25%
Shame Processing and Treatment Fatigue Recovery

Our treatment center provides comprehensive shame processing addressing failure shame
0102030405

Never - Always

We implement self-compassion development including shame resilience building
0102030405

Never - Always

Our programming creates therapeutic environments that normalize relapse experiences
0102030405

Never - Always

We address treatment fatigue through innovative approaches
0102030405

Never - Always

Our treatment fatigue intervention includes therapeutic relationship rebuilding
0102030405

Never - Always

We provide chronic resignation intervention addressing learned helplessness
0102030405

Never - Always

Our shame processing maintains therapeutic engagement while addressing resistance
0102030405
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Never - Always

Progress: 38%
Support System Rebuilding and Community Re-engagement

Our programming addresses systematic support system rebuilding
0102030405

Never - Always

We provide specialized intervention for relationship repair
0102030405

Never - Always

Our support system programming includes social capital restoration
0102030405

Never - Always

We address challenges of re-entering recovery communities after relapse
0102030405

Never - Always

Our programming helps navigate damaged support systems while building new relationships
0102030405

Never - Always

We provide guidance for rebuilding professional relationships and employment
0102030405

Never - Always

Our support system programming balances accountability and compassion
0102030405

Never - Always

Progress: 50%
Staff Training and Recovery Veteran Competency

Our staff receive specialized training in recovery veteran assessment
0102030405

Never - Always

We provide staff competency development in recovery capital theory
0102030405

Never - Always

Our staff training ensures capability in modified therapeutic approaches
0102030405

Never - Always

We maintain ongoing education and supervision for staff
0102030405

© The Recovery Files Page 15



Embrace, Empower & Evolve - Intensives Library Relapse-Specific Interventions

Never - Always

Our staff demonstrate understanding of unique recovery veteran needs
0102030405

Never - Always

We provide specialized training in hope restoration programming
0102030405

Never - Always

Our staff can honor recovery veteran experience while maintaining accountability
0102030405

Never - Always

Progress: 63%
Program Culture and Recovery Veteran Environment

Our treatment center creates culture that honors recovery veteran experience
0102030405

Never - Always

We provide specialized program environment that validates struggle
0102030405

Never - Always

Our culture reduces shame and increases engagement
0102030405

Never - Always

We implement peer mentorship opportunities with successful recovery veterans
0102030405

Never - Always

Our program environment addresses unique psychological landscape
0102030405

Never - Always

We create therapeutic environments that prevent re-traumatization
0102030405

Never - Always

Our culture supports staff while maintaining hope with complex presentations
0102030405

Never - Always

Progress: 75%
Quality Assurance and Outcome Measurement

We implement specialized outcome measurement tracking recovery veteran success
0102030405
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Never - Always

Our quality assurance systems monitor relapse-specific programming effectiveness
0102030405

Never - Always

We track engagement levels and completion rates for recovery veterans
0102030405

Never - Always

Our outcome measurement includes shame reduction and hope restoration
0102030405

Never - Always

We monitor staff competency and program culture effectiveness
0102030405

Never - Always

Our quality systems ensure evidence-based standards
0102030405

Never - Always

We contribute to field advancement through documentation
0102030405

Never - Always

Progress: 88%
Innovation Integration and Field Advancement

We evaluate and integrate emerging best practices in relapse-specific treatment
0102030405

Never - Always

Our organization contributes to field knowledge development
0102030405

Never - Always

We maintain professional relationships for knowledge sharing
0102030405

Never - Always

Our innovation integration includes emerging therapeutic approaches
0102030405

Never - Always

We adapt programming based on outcome data and research
0102030405

Never - Always

Our organization demonstrates field leadership in relapse-specific treatment
0102030405
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Never - Always

We maintain commitment to excellence while supporting field advancement
0l02030405

Never - Always

Progress: 100%

Scoring guide

Relapse-Specific Treatment Excellence Assessment

Recovery Veteran Care Quality Evaluation
Recovery Capital Assessment and Relapse ldentification Excellence

Our treatment center implements comprehensive recovery capital assessment evaluating
previous recovery achievements

We accurately distinguish between treatment exposure and actual recovery implementation

Our assessment protocols evaluate recovery community engagement including sponsorship and
step work

We conduct detailed relapse progression analysis identifying warning signs and trigger sequences
Our assessment recognizes sophisticated denial systems including treatment fatigue

We evaluate treatment history including previous programming effectiveness

Our assessment protocols identify recovery veterans requiring specialized programming
Relapse-Specific Programming and Specialized Curriculum

Our treatment center provides relapse-specific programming avoiding repetition of primary
content

We implement specialized curriculum addressing relapse progression analysis and trigger
management

Our programming includes shame processing and treatment fatigue recovery

We address sophisticated avoidance mechanisms through advanced therapeutic approaches
Our relapse-specific programming includes recovery capital restoration

We provide specialized content addressing challenges of rebuilding after significant loss

Our programming integrates practical life restoration with psychological healing

We implement graduated phases and milestone achievement systems

Shame Processing and Treatment Fatigue Recovery

Our treatment center provides comprehensive shame processing addressing failure shame

We implement self-compassion development including shame resilience building
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Our programming creates therapeutic environments that normalize relapse experiences
We address treatment fatigue through innovative approaches

Our treatment fatigue intervention includes therapeutic relationship rebuilding

We provide chronic resignation intervention addressing learned helplessness

Our shame processing maintains therapeutic engagement while addressing resistance
Support System Rebuilding and Community Re-engagement

Our programming addresses systematic support system rebuilding

We provide specialized intervention for relationship repair

Our support system programming includes social capital restoration

We address challenges of re-entering recovery communities after relapse

Our programming helps navigate damaged support systems while building new relationships
We provide guidance for rebuilding professional relationships and employment

Our support system programming balances accountability and compassion

Staff Training and Recovery Veteran Competency

Our staff receive specialized training in recovery veteran assessment

We provide staff competency development in recovery capital theory

Our staff training ensures capability in modified therapeutic approaches

We maintain ongoing education and supervision for staff

Our staff demonstrate understanding of unique recovery veteran needs

We provide specialized training in hope restoration programming

Our staff can honor recovery veteran experience while maintaining accountability
Program Culture and Recovery Veteran Environment

Our treatment center creates culture that honors recovery veteran experience

We provide specialized program environment that validates struggle

Our culture reduces shame and increases engagement

We implement peer mentorship opportunities with successful recovery veterans

Our program environment addresses unique psychological landscape

We create therapeutic environments that prevent re-traumatization

Our culture supports staff while maintaining hope with complex presentations

Quality Assurance and Outcome Measurement
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We implement specialized outcome measurement tracking recovery veteran success
Our quality assurance systems monitor relapse-specific programming effectiveness
We track engagement levels and completion rates for recovery veterans

Our outcome measurement includes shame reduction and hope restoration

We monitor staff competency and program culture effectiveness

Our quality systems ensure evidence-based standards

We contribute to field advancement through documentation

Innovation Integration and Field Advancement

We evaluate and integrate emerging best practices in relapse-specific treatment
Our organization contributes to field knowledge development

We maintain professional relationships for knowledge sharing

Our innovation integration includes emerging therapeutic approaches

We adapt programming based on outcome data and research

Our organization demonstrates field leadership in relapse-specific treatment

We maintain commitment to excellence while supporting field advancement

Excellent Relapse-Specific Treatment Programming

Score: 240 and above

Outstanding specialized care for recovery veterans with sophisticated assessment and
programming. Focus on field leadership and consultation.

Good Relapse Programming with Enhancement Opportunities

Score: 200 and above

Strong foundation in recovery veteran care with specific areas needing development. Identify
lowest-scoring sections for improvement.

Moderate Relapse Programming Requiring Systematic Enhancement

Score: 160 and above

Significant opportunities for better recovery veteran assessment and specialized programming.
Systematic development recommended.

Low Relapse Programming Quality Requiring Intensive Development

Score: 120 and above

Major gaps in recovery veteran care creating inappropriate treatment placement. Comprehensive
enhancement essential.

Crisis-Level Relapse Treatment Deficits

Score: below the band above
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Urgent need for intensive relapse-specific treatment development. Consider specialized
consultation for organizational transformation.

Priority Areas for Development
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Part 5 - Worksheet

Relapse-Specific Treatment Excellence

Reflection Worksheet
Recovery Capital Assessment

How effectively do we assess recovery capital establishment and loss?
Your response...

How well do we distinguish treatment exposure from recovery implementation?
Your response...

How comprehensively do we analyze relapse progression patterns?
Your response...

How effectively do we identify recovery veterans requiring specialized care?
Your response...

Specialized Programming Development

How effectively does our programming avoid primary treatment repetition?
Your response...
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How well do we address recovery capital restoration systematically?
Your response...

How comprehensively do we address rebuilding after significant loss?
Your response...

How effectively do we provide advanced recovery education?
Your response...

Shame Processing Excellence

How effectively do we address comprehensive shame processing?
Your response...

How well do we implement self-compassion development?
Your response...

How effectively do we address treatment fatigue?
Your response...
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How well do we provide hope restoration programming?
Your response...

Support System Rebuilding

How effectively do we address systematic support system rebuilding?
Your response...

How well do we provide relationship repair programming?

Your response...

How effectively do we help navigate recovery community re-entry?
Your response...

How well do we guide professional relationship rebuilding?
Your response...

Staff Development

How comprehensively do staff receive specialized training?

Your response...
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How well do we develop staff competency in recovery capital theory?
Your response...

How effectively do we ensure capability in modified approaches?
Your response...

How well do we maintain ongoing education and supervision?
Your response...

Program Culture

How effectively do we create culture honoring recovery veteran experience?
Your response...

How well do we provide specialized environment validating struggle?
Your response...

How effectively does our culture reduce shame and increase engagement?
Your response...
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How well do we implement peer mentorship opportunities?
Your response...

Strategic Action Planning

What are your immediate action priorities for relapse-specific treatment?
Your response...

What specialized programming will you develop?
Your response...

What are your staff competency development goals?
Your response...

What is your sustainability vision for relapse excellence?
Your response...

Email worksheet to...
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