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Part 1 - Overview

Treatment Planning Excellence

Effective treatment planning is the clinical roadmap that connects assessment findings to
individualized, measurable interventions. When treatment plans are generic, disconnected from
the client's actual life, or written only for compliance — they fail both the client and the clinician.
This intensive builds the skills for genuinely person-centered, clinically sound treatment planning.

Learning Slides

Person-centered treatment planning frameworks, measurable goal development, and
individualization strategies.

Mind Map

Visual guide to connecting assessment, goals, interventions, and outcomes in treatment
planning.

Self-Assessment

Evaluate the quality and effectiveness of your treatment planning practice across key domains.

Worksheet

Practical exercises for developing individualized, measurable, clinically sound treatment plans.

Treatment Planning Domains
Assessment-to-plan linkage
Client-driven goal development
Measurable and time-bound objectives
Intervention specificity and rationale
Progress monitoring integration

Plan update and revision practices
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Part 2 - Slides

Stabilize: Physical & Psychological Foundation
The First Phase of the STAN Model

The stabilization phase focuses on the patient's physical and psychological well-being. It involves
detoxification, thorough assessment, and establishing a baseline for mental and emotional health
to determine appropriate treatment modalities.

Key Objectives

« Safe Detoxification

e Comprehensive Assessment

« Patient Orientation

» Establishing Therapeutic Alliance
I. Detoxification

Safety & Comfort

PurposeTo safely manage withdrawal symptoms and help patients achieve a substance-free
state.

Medical SupervisionMonitoring vital signs, administering medications, and ensuring patient
safety.

Supportive CareProviding a nurturing environment and addressing physical or emotional
discomfort.

IIl. Comprehensive Assessment
Understanding the Whole Person

e Biopsychosocial EvaluationGathering biological, psychological, and social factors contributing
to SUD.

« Medical & PsychiatricReviewing history, co-occurring disorders, and trauma history.
» Social FactorsExamining family dynamics, employment, legal issues, and living situation.
lll. New Patient Orientation

Easing the Transition

Creating a supportive atmosphere is crucial for early engagement.

Environment

Welcoming and inclusive atmosphere.

Team Intro
Meeting primary therapist and staff.

Program Overview
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Structure, schedule, and expectations.
Facility Tour

Living quarters and common areas.

IV. Clear Expectations

Structuring Success

Treatment Planning:
Collaborating on individualized goals.

Modalities:
Individual, group, family, and specialty therapies.

Medication:
Role of psychotropic meds or MAT.

Participation:
Attendance, engagement, and homework.

V. Therapeutic Alliance

The Core of Treatment

Building a warm, empathetic, and non-judgmental relationship is essential.
Key Elements

« Rapport: Fostering trust and safety.

« Active Listening: Genuine interest in patient experience.

« Empowerment: Encouraging active role in recovery.
e Trauma-Informed: Adapting for safety and support.
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Part 3 - Mind Map

Treatment Planning Process Map

Comprehensive Assessment

Biopsychosocial History, Trauma, Strengths, Culture

Collaborative Planning

Patient Input, Measurable Goals, Tailored Objectives

Aligned Implementation

Individual Sessions, Group Topics, Interventions

Review & Adapt

Progress Monitoring, Plan Updates, Outcome Measurement
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Part 4 - Assessment

Agency Self-Assessment: Treatment Planning

Rate each aspect on a scale of 1 (Needs Improvement) to 5 (Excellence).

1. Our initial assessments thoroughly explore the patient's complete history beyond basic intake
questions.

0102030405

2. Assessors skillfully identify underlying issues, trauma experiences, and co-occurring disorders.
0102030405

3. The assessment process effectively captures the patient's strengths and resources.
0102030405

4. Cultural factors and personal values are meaningfully incorporated into assessments.
0102030405

5. Family dynamics and social support systems are thoroughly evaluated.
0102030405

6. Treatment plans directly reflect findings from comprehensive assessments.
0102030405

7. Goals and objectives are specifically tailored to each patient's unique situation.
0102030405

8. Treatment plans include measurable outcomes with clear benchmarks for progress.
0102030405

9. Patients actively participate in developing their treatment goals.
0102030405

10. Plans incorporate both immediate and long-term recovery objectives.
0102030405

11. Treatment plans are regularly reviewed and updated to reflect patient progress.
0102030405

12. Staff document meaningful changes in patient needs and adjust plans accordingly.
0102030405

13. Treatment plans evolve as patients develop new insights about their recovery.
0102030405

14. Goals are modified based on patient feedback and emerging challenges.
0102030405

15. Plans maintain relevance throughout the treatment process.
0102030405

16. Staff use specific criteria to evaluate goal completion.
0102030405
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17. Progress notes clearly document movement toward treatment objectives.
0102030405

18. Objective data is collected to measure goal achievement.
0102030405

19. Patient self-assessment is incorporated into progress evaluation.
0102030405

20. Treatment team regularly reviews goal progress as a group.
0102030405

21. Individual therapy sessions directly address treatment plan objectives.
0102030405

22. Therapists reference treatment goals during sessions.
0102030405

23. Progress notes reflect work on specific treatment plan items.
0102030405

24. Interventions are selected based on treatment plan goals.
0102030405

25. Staff coordinate efforts to support goal achievement.
0102030405

26. Group topics support various patient treatment goals.
0102030405

27. Small groups address specific objectives from treatment plans.
0102030405

28. Program schedule offers groups targeting different recovery needs.
0102030405

29. Group facilitators understand participants' treatment goals.
0102030405

30. Group content builds toward treatment plan objectives.
0102030405

31. Progress notes demonstrate goal-directed interventions.
0102030405

32. Staff effectively document progress toward objectives.
0102030405

33. Treatment plans are properly updated and maintained.
0102030405

34. Documentation reflects individualized care approaches.
0102030405

35. Records show appropriate level of detail and specificity.
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0102030405

36. Staff understand how to develop measurable objectives.
0102030405

37. Clinicians effectively evaluate goal completion.
0102030405

38. Treatment teams coordinate care around patient goals.
0102030405

39. Staff receive training on treatment planning best practices.
0102030405

40. Supervisors review treatment plan implementation regularly.

0102030405

Scoring guide

Treatment Planning Effectiveness

Exceptional Treatment Services
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Part 5 - Worksheet

Treatment Planning Action Worksheet

Qualitative Assessment
Evidence of Individualization

What specific evidence shows plans are truly individualized?

Progress Measurement

What specific criteria/data points are used to measure achievement?

Program Alignment

How does the schedule support treatment plan goals?

Action Planning
Immediate Priority (Next 30 Days)

List specific steps...

Short-Term Goals (90 Days)

List measurable objectives...
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Long-Term Objectives (1 Year)

Strategic improvements...

Key Performance Indicators

% Plans Updated on Time

Goal Achievement Rate

Documentation Quality Score
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